Preston College – Audit Committee 
14 February 2008.

Minutes



AUDIT COMMITTEE

MINUTES of a meeting of the Audit Committee held on Thursday, 14 February 2008 at 6.00 pm.

Present:


Mrs C Wilson



Chair





Mr D S Connolly





Mr S A Patal
Mr H Rose





Cllr T Thompson

Also in attendance:

Mrs J Hughes


Deputy Principal





Mrs S Woolford


Finance Director





Mr F Lee



Clerk





Mrs S Harris



Baker Tilly





Mr R Barratt



Deloittes





Mrs Buchanan


Deloittes

08/01
DECLARATION OF INTEREST


There were no declarations of interest made at this meeting.

08/02
WORK BASED LEARNING – REVIEW BY DELOITTES

(Minute 8, 6 December 2007)

In September 2007, the College were informed of the LSC’s intention to complete an audit of work based learning which resulted in a qualified PFA draft report in October 2007.  Further discussions with LSC auditors identified that  the previous two PFA reports had also been qualified.  Those reports had not been communicated to this Committee.

Reviews had resulted in the College identifying approximately £192,000 reduction of the ‘total funds at risk to be reported and corrected and recovered’ and the LSC had confirmed that this was the final figure.  Delloites had been requested to:

· Review how learners in work based learning and those on level two programmes were managed, recorded and reported with a view to identifying and improving on recent and current practice so that previously identified concerns could be addressed;
· To review issues of recruitment, recording of activity and management reporting and accountabilities.
Their work had identified six findings which related to:

a) Establishment of formal procedures for the establishment of strategic partnerships, such as that entered into with UCLAN;

b) Independent distribution and reconciliation of manual registers and identification of student absence in excess of four College weeks;

c) Independent, periodic checks performed on course transfers during the academic year;

d) Coordination of all College audit activity to be performed by a single officer;

e) Independent sample checks are performed on student files for work based learning and level two qualifications and the results reported to the Audit Committee on at least a quarterly basis; and

f) Investigation of the potential over-claiming of key skills certification.

The WBL issue arose as a result of the PFA work.  However the UCLAN issue came to light internally.  The review addressed both those issues.
The Chairman gave a brief update in respect of the issue of WBL and the internal auditors i.e. previous internal audit reports had rated systems in WBL as good, whereas the PFA reports had been qualified.  Baker Tilly requested additional time
to review the issues raised in the PFA reports. A further meeting had been
arranged between Baker Tilly, Chair of Audit Committee, Finance Director and the Deputy Principal to take place on 10 March 2008 to consider this matter further and
report back as appropriate.

Deloittes reported that overall they were satisfied that the College had begun to address the issues that gave rise to this review and most of the recommendations in the report related to UCLAN.  However, there were still actions necessary to bring much of this matter to a level of control that would ensure that the College had systems in place to avoid a repeat situation from occurring.

An Action Plan had been agreed with College management and the Committee would review that at regular intervals.  The Action Plan would also be placed in the Audit Register.

DECISION
a) that the report by Deloittes be received and they be thanked for their work;

b) that the Action Plan be agreed;

c) that the Action Plan be included in the Audit Register and reviewed at regular intervals;

d) that Baker Tilly review their actions in respect of the two PFA reports that had failed to reach senior management in the College;

e) that PFA reports be submitted to the Director of Finance and be reported to the Audit Committee.

(Deloittes staff left the meeting at this stage)
08/03
MINUTES

The Minutes of the meeting held on 6 December 2007 had been presented to the Board at its meeting on 13 December 2007.

The Board had made a change to recommendation (b) of Minute No. 12, (Internal and External Audit Services – Procurement), to the effect that it would now read:

‘b)
a three year contract for External Audit be procured through formal advertising, unless the framework contract of the Crescent Purchasing Consortium was in place and was suitable.’

The Committee noted the change made by the Board and also agreed that the date in recommendation (d) of that same Minute be amended to read 31 May 2008.

The two Committee Members who had been present at that meeting confirmed the accuracy of those Minutes.  The Chairman also reported that for part of that meeting the Committee had been inquorate and she addressed the matters which had been discussed at that meeting highlighting issues for the current membership to note.  None of those issues had been challenged by the Board.

DECISION
that, subject to the amendments noted above, the Minutes be accepted as a true record and signed by the Chairman.

08/04
INTERNAL AUDIT REPORT – CAPITAL PROJECTS

Mrs S Harris, Baker Tilly presented a report in respect of internal audit of Capital Projects for 2007/2008 with a view to assessing the adequacy of the system prior to the implementation of the Accommodation Strategy.  The audit had focussed on both system objectives and control objectives and had concluded that seven improvements were required in order to ensure that those objectives could be achieved.  An Action Plan had been prepared and that was submitted to the Committee.  Particular attention was drawn to the need to ensure that documented procedures were in place, that a separate risk register be created for that particular capital project, and that financial and security covenants be reviewed on a monthly basis to prevent bank covenants being breached and the loan becoming repayable.

DECISION
a) that the report be received;

b) that the Action Plan be approved.

08/05
LSC PROVIDER FINACIAL ASSURANCE REVIEW

The report of the Learning and Skills Council Provider Financial Review, undertaken in November 2007, was submitted to the Committee along with an Action Plan to implement the recommendations.  The opinions arising from the full scope review were:

· soundness of the financial management and governance frameworks and their operation in practice.


   Grade 3, satisfactory assurance
· effectiveness of the frameworks

   Grade 2, full assurance.

The Committee welcomed the report and agreed that in respect of the responsibility in paragraph 14 the Director of Finance should replace the Clerk.

DECISION


a)
that the report be received;

b) that the Action Plan be approved.

(Mrs Harris, Baker Tilly left the meeting at this stage)

08/06
AUDIT REGISTER

A copy of the Audit Register was submitted to the meeting which summarised all current items which had been completed, partially completed and those that remained outstanding.  It was noted that completed items had been removed from the list.

The current status was:

	
	Current Status
	November 2007

	Outstanding
	12
	15

	Partially Complete
	4
	9

	New and not yet due for report
	32
	21

	Completed since last review
	14
	10


DECISION
that the details contained in the Audit Register be noted and that items 133 and 205 be merged.

08/07
RISK MANAGEMENT PLAN – 2007/08

At the last meeting the Committee had agreed that matters in the Register which were of ‘high’ risk should be reported to the Committee.  Currently there were 12 high risk action plans and details of those were submitted to the meeting.  Information, which had not been available when the papers were dispatched to Members, was tabled at the meeting and that related to items 9, 10, 13, and 17.

In response to a question the Deputy Principal explained that to establish whether a risk had become an issue it was measured against policies and principles in the College’s 5 Year Strategic Plan.

DECISION
that the details contained in the Risk Management Plan be noted;

08/08
INTERNAL AND EXTERNAL AUDIT SERVICES - PROCUREMENT

The Director of Finance gave an up-date on the progress toward the establishment of a procurement service to be offered by the Crescent Purchasing Consortium (CPC) which it was hoped would be in place by April 2008.

The Board, at its meeting on 13 December 2007, had decided that a three year contract for Internal Audit be procured on a restricted tender basis.  External Audit would be procured through formal advertising unless the framework contract of CPC was in place and was suitable.  Should the framework not be in place or not be suitable then the contract would be the subject of EU processes.

DECISION
a) that the contract for External Audit services be conducted through the Crescent Purchasing Consortium if the framework was in place by April 2008, otherwise the contract be the subject of EU tendering processes;

b)  that the Chairman of the Finance Committee be requested to be a member of the Selection Panel established to deal with this issue.

 (Meeting finished at:
8.30pm)

DATE OF NEXT MEETING

22 MAY 2008
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