Preston College – Students, Quality and Standards Committee 
26 March 2008

Minutes



STUDENTS, QUALITY AND STANDARDS COMMITTEE

MINUTES of the first meeting held at 2.00pm on 26 March 2008.

Present:


Richard Hooper
Chair

Board Member





Carole Saunders


Board Member

Peter Fazackerly


Staff

Triss Edwards


Staff

Steve Woodburn


Staff





Lexie Freedman


Student

Joseph Gonzawa


Student

Seema Malji



Student

Zoe Myers



Student

Steph Webb



Student

Deborah Westwell


Student

Also in attendance:

Jacki Hughes


Staff

 



Frank Lee



Clerk to the Board

08/01
WELCOME

The Chairman welcomed members to the first meeting of the Committee.  He stressed the importance of the work to be done and the value that was attached to the attendance of, and contribution by, the Student Members.

08/02
DECLARATIONS OF INTEREST


There were no declarations made at this meeting.

08/03
THE COMMITTEE AND ITS PURPOSE

The Chairman gave drew attention to the Constitution and Terms of Reference of this Committee.  He addressed each item of the Terms of Reference, which had been set by the Board, explaining the purpose of each and the application for the College.  The Committee’s work relating to the quality and effectiveness of the curriculum was of the utmost importance to the students at the College with the aim of securing that all students left the College with the qualification they had sought at the outset.  The Committee needed to pay particular attention to ensuring that the College delivered effective teaching and learning and improved its performance year on year.

DECISION
that the Constitution and Terms of Reference be noted.

08/04
LEARNER VOICE

Preston College recognized that learners had key roles to play in the College self assessment, quality improvement and decision making processes.  Historically, as part of its quality assurance procedures, the College had sought learners views on all aspects of their educational experience mainly through programme reviews and surveys conducted post induction and on completion of studies. 

Peter Fazackerly explained that during 2007/08 it was intended to further embed the ethos of the Learner Voice within College.  Following consultation with learners the College had produced a Learner Voice policy statement which clearly set out its aims, objectives and mechanisms of engagement.  A copy of the Policy Statement, which had been approved by management, was submitted to the meeting together with details of the consultation forum, membership and function.  A copy of the Policy Statement is attached as Appendix 1 to these Minutes.

Learner Voice was a body, which enabled students to address their experience at the College and was a mechanism of engagement.  It sought to secure improving quality through discussion with management.

A copy of a ‘Learner Survey’ carried out in January 2008 was handed round at the meeting and a copy is attached as Appendix 2 to these Minutes.  Discussion ensued on the ease of use of responding to surveys of this nature and the students stressed the need to facilitate this on the College’s computer system which would accommodate both compliments and complaints.  The ‘percentages’ which were the result of such surveys were felt to be of value if those could be used on a year-on-year basis and provide comparisons which the Committee could usefully employ to make assessments of standards in the College and whether those were improving or not.  It was suggested that Focus Groups be used to review the questions asked in such surveys.  Terminology was also a subject for consideration as it was reported that some students were not aware of who their Learner Voice representative was, but did recognise their ‘student representative’.

The Student Council would be asked to review the design of survey material and the language used in such processes.

The role of the Personal Learning Advisor was outlined and it was reported that the students attached great importance and value to that aspect of student life at the College.  

The Committee was asked to ensure that the students at Park Campus were not neglected in this new process and in that regard it was agreed that the next meeting of the Committee be held at the Park Campus.

DECISION

a) that the report be noted;

b) that a review be undertaken to secure the provision of an ‘easy to use’ system for survey completions and the College’s intranet system be employed to aid that process.  Progress to be reported to the next Committee meeting;

c) that student Focus Groups be established to advice on the framework of survey material and the terminology used in such a process and report progress to the next Committee meeting;

d) that the next meeting be held at the Park Campus. 

08/05
NATIONAL BENCHMARKS

In order to make judgements about how the performance of Preston College compared with other colleges a system of National Benchmarks were employed.  Those benchmarks were based on results from colleges in the whole of England and Wales and a report explained how those worked and what they meant to the College.

The Government’s aim for College’s was to secure a success rate of 80% by 2011.  Three elements were involved here:

· Retention

· Achievement

· Success

Triss Edwards gave a working example to aid discussion:

‘if 10 students start a course and 5 students were retained and 4 students passed the course, the results were:


Retention rate
=
50%


Achievement
rate
=
80% 


Success rate

=
40%

The Committee discussed the nature of benchmarking and were aware that systems were in place to track retention issues across the College.  It was recognised that there were various reasons why students did not complete courses and that exit interview were held to try to establish firm ground in that respect.  The Deputy Principal explained the College’s policy on retention and dismissal.  The statistics available were only one aid to investigating performance issues.

Data existed at Academy level, College level and nationally and the Committee asked that data on Retention, Achievement, and Success be submitted to the next meeting.

 DECISION


a) that the report be noted;

b) that high level data, by college and academy, on the three elements list above be submitted to the next meeting of the Committee.

08/06
SELF ASSESSMENT REPORTS

Each year the Learning and Skills Council required the College to produce a Self Assessment Report and a report was submitted to the meeting which explained the process.

In October each year every area of the College looked back on the previous academic year, critically assessing themselves on what they did well and what they needed to do to improve.

A Common Inspection Framework had been established which set out the principles applicable to the inspection of post-16 non-higher education and training.   The Framework required an overall judgement on how effectively and efficiently the provision meet learners’ needs, and how could it be improved further.

There were 5 key questions:

 
· How well do learners achieve?
· How effective is teaching, training and learning?
· How well do programmes and activities meet the needs and interests of learners?
· How well are learners guided and supported?
· How effective are leadership and management in raising achievement and supporting all learners?
 
In addition to the key questions each curriculum area (or academy) evaluated its performance and made a judgement on their performance in the previous academic year using a grade, 1 to 4. 
That same grading was used by Ofsted during an inspection, and the same grading was used by every other college.
 
1          Outstanding 
2          Good
3          Satisfactory
4          Inadequate
 
The evaluations were based on the quality of teaching and learning and the student experience.  The College then used all those individual self-assessment reports to make an overall College assessment which summarised all the above, as well as commenting on finance, effectiveness and responsiveness.
 
The goal of the College was to have every area graded as ‘Outstanding’.  It was also reported that the grading system was employed to assess the College’s own ability to ‘self-assess’.

DECISION


a) that the report be noted;

b) that a report be submitted to the next meeting giving an overall summary of the Self-Assessment Report

08/07
AGENDA SETTING FOR FUTURE MEETINGS

The Chairman stressed that it was important for the Student Members to feel ‘at ease’ with the work of the Committee and not to wait for formal meetings to raise issues.  It was also considered to be important for the Student Members of the Committee to meet at regular intervals between formal Committee meetings and Peter Fazackerly undertook to facilitate this.

Deputy Principal then outlined a programme of future work for the Committee which would involve, on an academic year basis:

October

Training and development of new Student Members

November

Learner/Customer Feedback

· complaints, compliments and suggestions report

· Learner satisfaction report

· Learner Voice annual report

March


Self Assessment and Evaluation

· Self assessment report

· Appraisal and staff development report

· Observation report

· Staff perception survey

June


External judgements

· Feedback from external verifiers report

· Training and quality standards update

· Equality and Diversity Impact report

· Benchmarking of retention, achievement and success rates

DECISION
that the programme be adopted.

NEXT MEETING
DATE

WEDNESDAY 4 JUNE 2008




VENUE
PARK CAMPUS




TIME

2.00PM

(the meeting finished at 3.40pm)
APPENDIX 1

THE LEARNER VOICE

POLICY STATEMENT

Preston College is committed to ensuring that all learners participate and have involvement in the shaping of their learning experience.  The college recognizes that learners have key roles to play in the college self assessment, quality improvement processes and decision making procedures:

AIMS

· To ensure that the Learner Voice is continually listened to and acted upon.  

· To ensure that the college seeks learner views and involves the learner voice in both strategic and operational planning. 

OBJECTIVES

1
Consult with all learners individually and collectively using the following mechanisms of engagement:

· Programme Review Team Meetings

· Student Induction Questionnaires

· Student Satisfaction surveys

· Academy Student Councils

· College Council

· Suggestion boxes

· Compliments and Complaints process

· Students Union 

2
Demonstrate a commitment to the Learner voice by ensuring that:

· Training is provided for all elected student representatives to ensure that they can effectively represent the student body and participate fully in productive debate. 

· Meeting dates are agreed in advance and distributed to all students. 

· Minutes of meetings, results of surveys and action plans are made available to all students on notice boards and via the college intranet.

· Communication with learners is a two way process using appropriate methods.  

APPENDIX 2

LEARNER SURVEY

Mid Year – January 2008

Feedback tells us that:

89%
of students feel they are treated fairly and with respect at Preston College

85%
of students are enjoying their studies so far this year

83%
of students feel that their course is well organised

94%
of students feel that their Personal Learning Advisor (PLA) is supportive and helpful

80%
of students feel that the College offers a good programme of enrichment activities

However:

28%
of students feel that they are not aware of the College procedure for making a complaint or compliment

34%
of students have not used My Course this academic year

56%
of students are not aware of the Enrichment Diploma


40%
of students are not aware of who their Learner Voice* representative is

*
The Learner Voice is the student body having their say on their experiences at Preston College

