Preston College – Board Meeting


Minutes of the Board meeting held on 3 April 2008


BOARD MEETING

MINUTES of the meeting held at 6.00pm on Thursday, 3 April 2008

Present:
Mr M I Haythornthwaite 


(Chair)



Mr D S Connolly





Dr E Hamilton

Mrs M Hill

Mr R Hooper






Mrs S Johnson

Mr C Memmott





Mr W Mills




Principal

Mr H Rose




Staff Member
Academic



Mrs C Saunders





Mr C Speight








Cllr T Thompson





Mrs C Wilson






Officers:


Mrs J Hughes



College Management

Mrs T Hulme




College Management



Mrs S Woolford



College Management



Mrs J Hewitt




College Management



Dr J Thompson



College Management

Mr S Woodburn



College Management

Mrs N Clayton



College Management

Mr F Lee




Clerk

Unable to Attend:

Mr A Feeney 



Staff Member
Support

Mr S Patel



08/09
APPOINTMENT OF NEW GOVERNORS

The Chairman reported that the Search and Governance Committee had given consideration of the issue of appointing a further Governor and had recommended that Dr Ellie Hamilton be appointed for a 4 year period.  He also reported that 2 Student Governors had been nominated for appointment: Miss Danielle Hoole and Miss Danielle Williams.

DECISION


a) that Dr E Hamilton be appointed for a term of four years;

b) that Miss D Hoole and Miss D Williams be appointed Student Governors.

Dr E Hamilton, Miss Hoole and Miss Williams were welcomed to the meeting.

The Membership of the Board and the vacant positions are shown in Appendix 1.

08/10
RE-APPOINTMENT OF GOVERNORS

The Chairman reported that the following Governors had been re-appointed for the term indicated below:


Mr S Patel


1 Year term to expire on 4 February 2009


Mrs C Saunders

4 Year term to expire on 4 February 2012


Mr C Speight


4 Year term to expire on 4 February 2012


Mrs C Wilson


4 Year term to expire on 4 February 2012

08/11
DECLARATIONS OF INTEREST


There were no declarations of interest.

08/12
MINUTES

The Minutes of the meeting held on 29 January 2008 were accepted as a true record and signed by the Chairman.

08/13
PROPERTY STRATEGY
COLLEGE REDEVELOPMENT

Mr J Keays and Mr M Wilson, GVA Grimley, Project Management Services attended the meeting.  Prior to the meeting they had given a presentation to a number of Governors.

The Board considered a report which set out the progress being made on the College’s Property Strategy and re-development proposals.  An outline programme had been developed on the basis of achieving an Approval in Principle at an early date whilst being consistent with developing a design solution and an educational business case. 

The main points of the report were:

· Funding would be required from the Learning & Skills Council and the principal mechanism for securing that was a submission for Approval in Principle.  That required preparation of the College’s education case, 10 year financial forecast, an outline scheme design, budget costings, a letter of support from the planning authority, market tested valuations for any disposal sites and investment appraisals for a range of options

· The College would be required to contribute to the scheme funding by way of bank borrowing geared to its income, and receipts from the disposal of surplus capital assets, e.g. Park Campus.  On current working assumptions the College would be required to contribute a maximum of £11.7m.  The College maximum contribution was based on affordability and would not increase if the project costs increased

· On current assumptions the LSC contribution would be £77.7m.  At 87% of total scheme cost that would be viewed by the LSC as a high level of funding and it might therefore be necessary to explore the possibility of achieving higher disposal receipts through sale of part of the Fulwood Campus

· An early Approval in Principle submission was being prepared to minimise the risks of abortive project development costs.  That needed to be agreed by the Board in time for submission to the LSC National Capital Committee which would consider the submission on 16 September 2008

· Project structure and governance was an important factor in the success of FE sector schemes.  The structure currently established was working well, but it was felt that it would benefit from more direct governor involvement in the lead-up to the major decisions required shortly

· The scheme budget was now based on the LSC’s cost model which allowed more generous cost allowances.  Coupled with an increase in target floor area that had increased the overall project budget to £89.4m from the £58m at feasibility study stage.  That budget included fees, VAT and fixed furniture and equipment.  Inflation was not included in the cost model, but remained as a risk to the LSC rather than to the College

· The design currently considered to be the preferred option retained the Michael Clegg and Douglas buildings, reducing construction cost and avoided some of the need for temporary accommodation

· Project risks would be managed through a process of risk workshops and monitoring a risk register
· It was hoped to secure an Approval in Principal by the LSC by March 2009, and the LSC would then require an Approval in Detail to be submitted with 12 months of that date
The Board recognised that the College had an unprecedented opportunity to secure major investment in its physical estate.  If successful the redevelopment of the Fulwood Campus would re-invigorate the College and equip it for the many challenges facing further education.  Progress through the initial phases of the project had been encouraging with both the LSC and the local planning authority.  The key issue to be addressed in the next few weeks would be establishing whether the LSC could support a high intervention rate or whether the scheme design would need to accommodate an element of land disposal to fund the College’s contribution.  The Board was aware of the financial risks being incurred prior to any Approval in Principal and also between that stage and the Approval in Detail.

DECISION


a) that the report be noted;

b) that authority be given to prepare a scheme, for consideration by the Board, for an Approval in Principal submission to the LSC in time for the LSC to consider that matter at its meeting on 16 September 2008;

c) that a Project Management Working Group be established to report to the Finance Committee;

d) that Mr R Hooper and Mrs S Johnson be appointed to the Working Group, and that any Board member be a substitute.

08/14
PRINCIPAL’S REPORT

The Principal submitted a report which summarised some key national developments including: 

· the machinery of government in Education, the changes ahead and the implications for the College 

· Plans for the dissolution of the Learning and Skills Council in 2010; the transfer of funding for 16-19 provision to local authorities and a new Young Peoples’ Agency; transfer of funding for 19+ to a new Skills Funding Agency; increased role for RDAs in planning provision

· Appointment of a new Chief Executive and election of a first President of the Association of Colleges

· 2008/2009 funding allocations by LSC were not yet agreed.  A completely new funding methodology was being introduced from 2008/2009

A major component of the Government’s Strategy for 14-19 education was the introduction of 14-19 Diplomas.  Those were planned and delivered in local partnerships, in which Preston College played a leading role. 

The report also highlighted the College’s plans for a staff development week in June, with a centrepiece staff conference bringing all staff together at the Guild Hall to focus on realising aspirations for the future.  The College faced a steep challenge in addressing relatively low retention rates on many of courses and the success of retention strategies was now impacting on most areas of College provision.

Each faculty submitted details of key developments since the last Board meeting and it was noted that Ofsted would carry out a monitoring visit on 24 April 2008.

The current trend of College growth being achieved through mergers and acquisitions was noted but it was stressed that the College needed to look beyond that to survive in the future and the Principal reported that he was progressing such initiatives.


DECISION
that the report be noted.

08/15
MINUTES OF COMMITTEES

The Minutes of each of the following Committees were laid separately before the meeting.


a)
Search and Governance Committee



   29 January 2008

The Board, at its last meeting, had received a verbal report of the considerations of this meeting and had confirmed the recommendations contained in those Minutes.  The Minutes were presented to this meeting for the record.


b)
Search and Governance Committee



    5 February 2008

c)
Search and Governance Committee



      13 March 2008

d)
Audit Committee






  14 February 2008

e)
Finance Committee






      13 March 2008

f)
Students, Quality and Standards Committee


      26 March 2008

DECISION
that the Minutes be received and the recommendations contained therein be confirmed.

08/16
COMMITTEES:
CONSTITUTION, TERMS OF REFERNCE AND MEMBERSHIP

The Board gave consideration to the need to address the constitution, terms of reference and membership of Committees following the introduction of the new Instruments and Articles and the appointment of new Governors.

a)
Constitution

The new Instruments and Articles of Government, which came into force on 1 January 2008, required the Board to make some changes to Terms of References of Committees and in respect of the co-option of Members.

b)
Membership

As the size of the Board had been increased there was an opportunity to increase the size of some committees to accommodate new Governors.  The proposal was:



Finance Committee



increase from 5 to 6

Students, Quality and Standards
increase the number of Governors from 2 + a substitute to 4 



Special Committee



increase from 3 to 4

c)
Appointments to Committees/Working Groups

Between Board meetings it was sometimes necessary to make changes to the membership of a committee/working group and at this time there was no approved process to handle this other than by reference to the next Board meeting.  It was proposed that the Board delegate to the Chairman the power to make appointments to committees/working groups.


DECISION
a) that the constitution, terms of reference and membership of Committees set out in  Appendix 2 be agreed;

b) that authority be delegated to the Chairman of the Board to make appointments to Committees/Working Groups.

08/17
MID YEAR FINANCIAL REVIEW

The Finance Committee had given detailed consideration to the College’s overall Income and Expenditure position as at the end of January 2008 which was as follows:

	 
	Year to Date
	Forecast to year End

	 
	Actual 
	Budget
	Variance
	Current Forecast
	Original Budget
	Variance

	 
	£K
	£K
	£K
	£K
	£K
	£K

	Income
	16,289 
	17,663 
	(1,374)
	34,127 
	34,438 
	(311)

	Expenditure
	16,063 
	17,567 
	1,504 
	33,298 
	33,609 
	311 

	 
	 
	 
	 
	 
	 
	 

	Surplus / (Deficit)
	226 
	96 
	130 
	829 
	829 
	0 


There was a need to amend the approved budget to reflect the fact that £329,000 of restructuring costs paid out in the first three months of this financial year had been accounted for in the 2006/07 financial year.  To ensure consistent reporting from year to year, the proposal was that the budgeted planned surplus be increased from £500,000 to £829,000.

At Period 6, though the College was overall ahead of plan, a number of targets were underachieving against their individual profiles and recovery plans had been agreed with budget holders.  However, it was likely that the shortfall would not be fully made up and expenditure controls had been agreed accordingly.

DECISION

a) that the report be noted;

b) that the 2007/2008 budget be amended to a surplus of £829,000 as reflected in the schedules presented to the meeting.

08/18
FEES AND CHARGES POLICY 2008/2009

The Financial Memorandum required that the Fees and Charges policy be approved by the Board, following consideration by the Finance Committee.  The proposed policy for 2008/09 was submitted to the meeting.  It had been considered by the Finance Committee at its meeting on 13 March 2008. 


DECISION

a) that the Fees and Charging Policy for 2008/09 be approved:

b) that fees determined by external bodies (including the University of Central Lancashire and Lancashire County Council) be added to the policy when they were published without the need to seek further approval of the Board.

08/19
HEALTH AND SAFETY – ANNUAL REPORT 2006/07

The annual Health and Safety Report for 2006/07 was submitted to the meeting.  It had been considered by, and had received the approval of the College’s Health and Safety Committee at its meeting held on 19 March 2008.  Attention was drawn to an error in Table 3 

DECISION
that, subject to the correction in Table 3, the report be approved.

08/20
WORKFORCE DATA – ANNUAL REPORT 2006/07

The Board considered a report which had been produced to provide an overview of the College’s workforce profile for the academic year 2006/07.  The report would be used to identify trends and concerns which would inform the College’s workforce strategy.

It was noted that this report was relatively limited in its coverage and the intention was to develop a more comprehensive range of performance indicators and reporting lines.  The Board raised a number of issues relating to the data in the report and the basis for collection and comparison.

DECISION


a) that the report be received;

b) that the report be submitted to the Employment Policy Committee for detailed review.

08/21
STRATEGIC PLAN

2007/08 TO 2011/12
PROGRESS UPDATE

The Strategic Plan had been agreed by the Board at its meeting in July 2007.  It had been used to set individual targets for Directors and targets for staff at all levels within the College to support achievement of the objectives within the Plan.

The College’s Risk Management Plan was now closely aligned to this Plan and the monitoring of the risks identified within the Risk Management Plan formed a major element of the monitoring of the Strategic Plan itself.

A paper summarised the current position with regard to some of the key performance measures associated with the delivery of the Strategic Plan.  Key messages from the monitoring of progress against the Strategic Plan at this stage in the first year of the 4 year plan were:

· Continued improvements in the standards of teaching and learning

· Improved student retention for 16-18 and adult students

· Train to Gain income and learner number targets were unlikely to be met

The Board noted that the Ofsted report in November 2007 had highlighted as an area for improvement the many courses that had a low retention rate.  The figures available for the current academic year, measured at 28 February 2008, showed clear signs of improvement.  At whole College level:

· 89% of 16–18 year old students were currently retained, compared with an end-year college figure of 80% in 2006/07, and a national average of 82%

· 91% of 19+ students were currently retained, compared with an end-year college figure of 77% in 2006/07and a national average of 81%

DECISION
that the report be noted.

08/22
CALENDAR OF MEETING – 2008/09

DECISION
that the calendar of meetings for 2008/09 be approved as set out in Appendix 3 to these Minutes.

(the meeting finished at:
8.10pm)

DATE OF NEXT ORDINARY MEETING:
10 JULY 2008

APPENDIX 1

BOARD MEMBERSHIP (as at 3 April 2008)

	Sector
	Number of Sector places on the Board
	Number of Sector vacancies as at 3 April 2008
	Current Membership

	Members
	14
	2
	Mr D S Connolly

Dr E Hamilton

Mr M I Haythornthwaite (Chair)

Mrs M Hill

Mr R Hooper (Vice Chair)

Mrs S Johnson

Mr C Memmott

Mr S A Patel

Mrs C Saunders

Mr C Speight

Cllr T Thompson

Mrs C Wilson

Vacancy

Vacancy



	Principal
	1
	Nil
	Mr W Mills



	Staff
	2
	Nil
	Mr A Feeney (Support)



	
	
	
	Mr H Rose (Academic)



	Student
	2
	Nil
	Miss D Hoole

Miss D Williams




APPENDIX 2

COMMITTEES

CO-OPTION

That in accordance with Article 7 of the Instruments and Articles of Government 2007 all Committees, except a committee established under Article 10, may include persons who are not members of the Corporation. 

Any such appointments may be scrutinised by the Search and Governance Committee.

Any such appointments would be entitled to vote and would count towards the quorum.

FINANCE COMMITTEE

Membership

6
The Principal shall be a member of this Committee


Mr R Hooper

(Chair)


Mr M I Haythornthwaite


Mrs M Hill



Mrs S Johnson

Mr C Speight

Mr W Mills

Quorum

3

Meetings

at least once each term.

Terms of Reference:

1
to consider and advise the Board of Governors on any matter relating to College policy and strategy, including:

· Quality and self-assessment of non-educational services

· Financial matters (including investment and borrowing)

· Land, buildings and estates

· Human resources

2
to monitor established College policies in relation to non-educational services not dealt with by other Committees and to recommend changes thereto as necessary;

3
to recommend the annual estimates of income and expenditure for approval by the Board.

4
to consider, at each meeting, a monitoring report on the revenue finances of the College and to advise the Board on progress towards achieving its financial objectives.

5
to consider proposals for major capital expenditure and to make recommendations thereon to the Board.

6 to monitor the deployment of non-financial resources, including property, with a view to advising the Board on the effectiveness of the use of such resources.

7 to advise the Board on any course of action regarding the College in any respect or to consider and determine such action EXCEPT where it relates to:

· any matter referred to under Article 9 * of the Articles of Government of the College

· any matters relating to the discipline of individual members of staff or students

· any matters delegated to another committee of the Board

8 to deal with any matters specifically referred by the Board or by the Principal.

________________________________________________________________________

*
Article 9 states that the Corporation SHALL NOT delegate the following functions:

(a) the determination of the educational character and mission of the institution;

(b) the approval of the annual estimates of income and expenditure;

(c) the responsibility for ensuring the solvency of the institution and the Corporation and the safeguarding of their assets;

(d) the appointment of the Principal or holder of a senior post;

(e) the appointment of the Clerk, (including, where the Clerk is, or is to be, appointed as a member of staff the Clerk’s appointment in the capacity of a member of staff); and

(f) the modification or revocation of the Articles.

AUDIT COMMITTEE

Membership
5
Chair of the Board and the Principal shall not be members of this Committee






Members of this Committee shall not serve on:

Finance Committee

Search and Governance Committee

Remuneration Committee

Mrs C Wilson

(Chair)


Mr D S Connolly

Mr S A Patel


Mr H Rose


Cllr T Thompson

Quorum

2


Meetings

at least 3 times each year (once per term)


Terms of Reference

Effectiveness and Financial Control

1 To advise the Board on the adequacy and effectiveness of the College’s internal control systems, including controls for securing economy, efficiency and effectiveness;

2 To ensure that all significant losses have been properly investigated and that the internal and external auditors and funding council have been informed if appropriate

3 To oversee the College’s policy on fraud and irregularity

4 To oversee the College’s corporate governance arrangements

5 To consider and, if appropriate, investigate, or commission investigations into, any complaints relating to alleged fraud or other financial irregularity or malpractice at the College in accordance with the College’s code of practice and procedures;

6 To monitor, at least annually, the implementation of approved recommendations relating to both internal and external audit reports and management letters

7 To monitor the College’s arrangements to secure value for money

Financial Statements

8 To recommend the annual financial statements to the Corporation Board for approval

Risk Management

9 To oversee the College’s risk management arrangements

Internal Audit

10 To advise the Board on the appointment, remuneration, re-appointment or dismissal of the internal auditors (and head of internal audit, if applicable), the scope or their work and their other terms of engagement;

11 To consider and advise the Board on internal audit reports and management letters;

12 To monitor the effectiveness of the internal audit service;

13 To consider and advise the Board on the audit needs assessment, and strategic and short term plans for the internal audit service;

14 To discuss problems and reservations arising from the internal audit reports and any matters which the internal auditors may wish to discuss (in the absence of management where necessary);

15 To ensure that the internal audit service is adequately resourced and has appropriate standing within the College;

16 To be informed of all additional services undertaken by the Internal Auditors

External Audit

17 To advise the Board on the appointment, remuneration, re-appointment or dismissal of the external auditors, the scope of their work and their other terms of engagement;

18 To consider and advise the Board on external audit reports and management letters;

19 To monitor, annually or more frequently if necessary, the implementation of approved recommendations relating to external audit reports and management letters;

20 To monitor the effectiveness of the external audit service;

21 To discuss with the external auditors before the audit commences the nature and scope of the audit;

22 To be informed of all additional services undertaken by the financial statements auditors, the LEE Auditors and any other external auditors appointed.

Other
23 To ensure co-ordination between the internal and external auditors;

24 To receive, and advise the Board on, any relevant reports from the National Audit Office or the Learning and Skills Council;

25 To provide advice on such financial issues as the Board may request from time to time;

26 To prepare an annual report for submission to the Corporation Board on the work of the Committee, including an opinion on the effectiveness of the internal control system and the pursuit of VFM, together with risk management

27 To review at least annually the college’s whistleblowing policy and prepare an Annual Report to the Board

28 To consider other topics, as determined from time to time by the Board.

SEARCH AND GOVERNANCE COMMITTEE


Membership

4



Chair of the Board

The Chair of the Board shall chair the Committee


Vice Chair of the Board



Principal



One other Board Member


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

Quorum

2


Meetings

at least twice per year


Terms of Reference


Search

1 To be responsible for nominating candidates for the approval of the Board to fill vacancies on the Board.  (The process whereby candidates are nominated by the Committee is that which is detailed in the “Selection of Board Members” and “Appointment of Board Members” sections of the Board Members’ Handbook.  In nominating candidates for re-appointment, there should be full evaluation of the contribution of any existing Board Member who is being considered for re-appointment.)

2
To scrutinise the appointment of co-opted members to Committees when considered appropriate.

3
To consider and make recommendations to the Board on the Board’s composition and balance, and on the procedures for appointment to the Board.

4
To employ the services of such external advisers, as they deem necessary to fulfil their responsibilities.

Governance

5
To develop and recommend to the Board policies and procedures for the induction and governance development of Board Members.

6
To recommend to the Board on matters relating to the performance review of the Board and its individual members, such matters to include self assessment.

7
To recommend to the Board on matters relating to governance of the College, including such matters as standing orders, best practice guidance etc.

8
To review other matters as referred to it by the Board.

REMUNERATION COMMITTEE


Membership

3




Chair of the Board

The Chair of the Board shall chair the Committee



Vice Chair of the Board



One other Board member (excluding staff and student members)

Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott

Quorum

2


Meetings

twice per year


Terms of Reference

1
To review and determine the Board’s policy on executive remuneration and advise on the specific remuneration packages of senior postholders so as to:

· Ensure that senior postholders are fairly rewarded for their individual contributions to the College’s overall performance; and

· Demonstrate to the public that the pay of senior postholders is set by a committee which has no personal interest in the outcome of its decision and which gives due regard to the interests of the public and of the financial health of the College.

2
To provide a medium of communication to the public, which is not controlled by College Management.

3
To investigate any activity within its terms of reference

4
To seek any information it requires from any employee of the College and all employees of the College are directed to co-operate with any request made by the Committee.

5
To obtain outside legal or other independent professional advice and to secure the attendance of outsiders with the relevant experience and expertise if it considers this necessary.  The Board may also require experts to be present and to advise when drafting disclosures to be made in the Corporation’s report and accounts.

6
To advise the Board on the specific remuneration packages of the Principal and other senior postholders, and in so doing shall consider the following component elements.

· Basic salary

· Benefits in kind

· Annual bonus/performance related elements

· Pension provisions

· The main terms and conditions in each senior postholder’s service agreement, with particular reference to the notice provisions

7
To evaluate annually the specific remuneration packages of the Principal and other senior postholder’s against:

· Pre-established performance goals and objectives, and

· An appropriate peer group

For that purpose the Committee will review and assess performance target goals and objectives established before the commencement of the relevant period and determine whether such goals and objectives have been achieved at the end of the relevant period.

8
To advise the Board on any compensation (including the augmentation of pension benefits) which may be payable in the event of the early termination of the employment of the Principal or any other senior postholder with the broad aim of:

· Avoiding rewarding poor performance; and

· Dealing fairly with cases where early termination is not due to poor performance

9
To make appointments to Senior posts and to decide on grievance issues from staff.

EMPLOYMENT POLICY COMMITTEE


Membership

4
The Principal will be one of the members

The Chair of the Committee will be appointed by the Board. 

Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott

Mr W Mills

Quorum

2 

Meetings

at least three times per year 


Terms of Reference

1 To consider and advise the Corporation on all matters connected with the employment policy of the College. 

2 To establish a range of employment performance indicators and targets and to monitor performance accordingly. 

3 To review the implementation of the College’s Human Resources Strategy and to evaluate the outcomes. 

4 To advise the Corporation of its responsibilities under Employment legislation, best practice, guidance and codes of practice relating to employment matters. 

5 To oversee the framework for pay and conditions of service of staff in the College, (excluding conditions of service for senior post holders which is a matter for the Remuneration Committee). 

6 Subject to compliance with the annual budget approved by the Corporation and excluding senior post holders, to consider and approve the recommendations of the senior management team on the annual pay awards for staff in the College.

7 To advise the Corporation of its responsibilities under Health and Safety at Work legislation. 

STUDENTS, QUALITY AND STANDARDS COMMITTEE

Membership
13

Four Governors

Three college managers

Six students.

The Committee shall be chaired by a Governor.

Mr R Hooper

(Chair)


Dr E Hamilton

Mrs C Saunders


Cllr T Thompson



Quorum

5 - members to include one Governor.

Meetings

at least once in each term.


Terms of Reference

1
To recommend to the Board on matters concerning the quality and effectiveness of the College’s curriculum.

2
To recommend to the Board appropriate annual targets for student success rates and to monitor outcomes, making an annual report to the Board.

3
To review the performance of college students against relevant national benchmarks.

4
To consider reports on measures of success including learner satisfaction, teaching and learning, value added and distance travelled.

5
To consider matters referred by the Board such as areas of outstanding or weak performance.

6
To consider the College’s draft Self Assessment Report and post inspection action plans prior to recommending for Board approval.

7
To receive termly reports on the College Complaints and Compliments procedure.

8
To receive reports from the College’s Learner Voice Group.

9
To monitor the effectiveness for teaching staff appraisal and professional development.

SPECIAL COMMITTEE


Membership

4
by random selection on each occasion

Quorum

3


Terms of Reference

To consider matters referred from the Chair, Vice Chair or a majority of Members of the Board.

STAFF APPEALS COMMITTEE


(This Committee is subject to Article 10 in respect of co-opted members.)
Membership
3
by random selection on each occasion

(to exclude the Principal and Staff/Student Members)

Quorum

3


Terms of Reference

To consider appeals from dismissed employees.

APPENDIX 3

BOARD AND COMMITTEE MEETINGS

2008 – 2009

	Meeting
	Date

	Audit Committee
	4 September 2008

	Finance Committee
	18 September 2008

	BOARD
	2 October 2008

	Employment Policy
	9 October 2008

	Students, Quality and Standards Committee
	6 November 2008

	Search & Governance Committee
	20 November 2008

	Remuneration Committee
	20 November 2008

	Finance Committee
	27 November 2008

	Audit Committee
	4 December 2008

	BOARD
	18 December 2008

	Employment Policy Committee
	15 January 2009

	Audit Committee
	5 February 2009

	Finance Committee
	5 March 2009

	Students, Quality and Standards Committee
	19 March 2009

	BOARD
	2 April 2009

	Search and Governance Committee
	7 May 2009

	Remuneration Committee
	7 May 2009

	Audit Committee
	14 May 2009

	Students, Quality and Standards Committee
	9 June 2009

	Finance Committee
	4 June 2009

	Employment Committee
	11 June 2009

	BOARD
	9 July 2009
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