Preston College – Students, Quality and Standards Committee 
4 June 2008

Minutes



STUDENTS, QUALITY AND STANDARDS COMMITTEE

MINUTES of the meeting held at the Park Campus at 2.00pm on 4 June 2008.

Present:


Mr R Hooper
Chair


Board Member





Dr E Hamilton


Board Member

Mrs C Saunders


Board Member

Mr P Fazackerly


Staff

Mr T Edwards


Staff

Mr S Woodburn


Staff

Ms C Shore



Staff (item 08/12)

Ms J Rogers



Staff (item 08/12)





Ms L Freedman


Student

Mr I Jones



Student

Ms S Malji



Student

Ms Z Myers



Student

Also in attendance:

Mrs J Hughes


Deputy Principal

 



Mr F Lee



Clerk to the Board

Unable to attend:

Cllr T Thompson


Board member

Mr J Gonzawa


Student

Ms S Webb



Student

Ms D Westwell


Student

08/08
DECLARATIONS OF INTEREST


There were no declarations made at this meeting.

08/09
MINUTES

The Minutes of the meeting held on 26 March 2008 were accepted as a true record and signed by the Chairman.

08/10
TERMS OF REFERENCE






  (Minute 08/03)

A copy of the Terms of Reference had been submitted to the Committee and the Chairman drew attention to the need to re-consider some aspects contained therein.

The Board’s intention in establishing this Committee had been to provide a platform for students and staff to have a free exchange of views on a range of matters that would affect the College and its performance.  In that regard it was the duty of Governors to make recommendations to the Board having considered the views expressed at meetings of the Committee.  The Chairman suggested that there was a need to re-word some items in the list of Terms of Reference essentially to move from a basis of ‘recommending’ to one of ‘advising’ and that it was the responsibility of Governors to answer to the Board and the funding body for decisions taken.

DECSION
that the Terms of Reference be amended as set out in Appendix 1 to these Minutes.

08/11
TRAINING QUALITY STANDARD


A verbal report was given by Claire Shore and Janet Rogers on this issue.

The Training Quality Standard was a national measure of how well the College engaged with employers.  It had resulted from the Leitch Report and was linked to the Centres of Vocational Excellence award which it would replace.  The standard measured a ‘whole College approach’ to the work with employers.

In the current year the College was applying for award in two specialist areas – Retail and Construction and in 2009 the submission would be for Care.

The Committee recognised the importance of this new measure and the impact that it would have on the future level of funding made to the College.  The College was being aided in this process by a consultant in the preparation of an action plan.

It was stressed that success in achieving the standard would depend on everyone at the College being involved to effectively demonstrate that there was a culture of commitment to working with employers across the board and that the existence of this Committee would be very helpful in that process.

The Committee questioned the risks of failure in submitting for the Standard as in such a situation the College would be targeted as being weak and would lose reputation.  The Deputy Principal outlined that the correct support structures were in place to secure accreditation and there was a clear commitment from College management.  There was however, a need to communicate the message to all levels in the College and to ensure that there was coordination with employers.

 DECISION


a)
that details of the report be noted;

b)
that a progress report be made to the next meeting of the Committee.

08/12
EXTERNAL VERIFIERS REPORT




  (Minute 08/07)

At its meeting on 26 March 2008 the Committee asked for a summary report on the findings of External Verifiers who were employed by awarding bodies and formed an important element of quality assurance processes.  Their reports, and the judgements they contained, were used by the College to identify action required to strengthen the quality of provision.  Currently the College worked with 25 awarding bodies and a report was tabled which set out the verification process together with a flow diagram which highlighted some of the key stages of the process.

The number of External Verifiers reports received to 15 May 2008 totalled 46 and details of those are set out below with a general trend analysis of the key strengths and key weaknesses.

	Area
	No Received
	No of Reports with Strengths listed
	No of Reports with Weaknesses listed

	Business Enterprise & Management
	5
	5
	4

	Construction
	2
	2
	1

	Hair and Beauty Therapy
	7
	7
	5

	Manufacturing Technology.
	3
	3
	3

	Maths, Science & IT
	6
	5
	4

	On-site Assessment and Training
	2
	2
	2

	Open College of the North West
	4
	4
	3

	Skills for Life
	2
	2
	1

	Tourism, Hospitality and Sport
	6
	6
	5

	Visual & Performing Arts
	4
	4
	3

	Health, Social Care & Early Years
	5
	3
	4


	Key Strengths
	Key Weaknesses

	· Teaching and Learning excellent.


	· All assignments assessments to be countersigned pending A1 certification.

	· Visited students at their employer's premises and saw some good examples of the students' work.


	· Assessment decisions must be based solely on the grading criteria.  Internal verification should be more rigorous to ensure that suitable tasks are set and that assessment decisions and feedback are in line with Edexcel's assessment guidelines and criteria.

	· Overall a well organised and supportive programme which seems to take time and trouble to encourage many of the candidates who are 'returners' to learning.


	· The IV record sheet makes it quite difficult to follow which student is being written about and also what assessment criteria have been achieved.  There did not seem to be any dates set for this assignment and its deadlines?

	· Good assignment brief incorporating practical and written tasks addressing correct grading criteria.  Consistent and accurate decisions.


	· Ensure reg. numbers are on the front of R.O.A. books.  Look at workbased next time.



DECISION


a) that the quality of the External Verifiers’ reports be noted;

b) that an External Verifiers report with an executive summary be submitted to the next meeting of the Committee

08/13
COLLEGE TRENDS – RETENTION, ACHIEVEMENT AND SUCCESS

  (Minute 08/05)

At its last meeting the Committee requested that data on retention, achievement and successes be submitted to this meeting and a revised updated schedule was tabled at the meeting.  It was explained that in the tables set out in the report the retention rate was the percentage of those students starting a course who completed the course.  Achievement rate was the proportion of those completing the course who gained the qualification.  The success rate was the proportion of those starting a course who achieved the qualification.

Success, retention and achievement rates were measured and monitored at subject, course, departmental and faculty level, and at each level of qualification and by age group.

The College statistic were now above national average and that had been achieved through improvements over that last three years in the quality of teaching which had led to an improvement in the quality of learning by students.  The figures were good for Levels 1 and 2, but it was recognised that more needed to be done in respect of Level 3.  The College needed to strengthen its approach to progression with counselling and advice as there was a disservice rendered to push from Level 2 to Level 3 when the ability to succeed was not evident.

The Deputy Principal explained that the College was under-funded in respect of additional learner support services when compared with other colleges in the north west area.  The LSC was aware of that situation which might be rectified over the next few years.  There were however steps in place to secure improvements, particularly in respect of Level 3 and those effects would be more visible by the time of the next meeting of the Committee

DECISION


a) that the College trends on retention, achievement and success and on the in-year retention statistics be noted;

b) that a report on Level 3 retentions be submitted to the next meeting of the Committee.

08/14
EQUALITY AND DIVERSITY IMPACT MEASURES
A report summarised data on the success rates of students and the data showed differential performance by gender, disability and ethnic origin.  Key messages from analysis of the data were:

· Success rates of females appeared to be higher than for males

· A relatively high proportion of minority ethnic students were subjected to College disciplinary procedures in 2006/07.

The Committee noted the details set out in the tables presented and expressed concerns about the issues relating to disciplinary matters.  College management undertook to investigate matters referred to in respect of conduct in the Tom Finney Library and in the Refectory.

DECISION
that the information supplied be noted.

08/15
BENCHMARKING – RETENTION, ACHIEVEMENT AND SUCCESS
  (Minute 08/05)
The Board wished to set targets for retention, achievement and success at whole College level.  Those targets should be set in the light of historical performance levels and should be realistic, achievable and challenging.  In setting targets, the College would need to have regard to national benchmarks, which showed the average retention, achievement and success rates of courses of similar type to Preston College. 

The tables submitted to the meeting indicated the number of students starting long courses at Levels 1, 2 and 3. Those equated broadly to:

Level 1

Pre-Entry/Entry and Foundation programmes

Level 2

GCSE and equivalents

Level 3

A Level and BTEC National Diploma and equivalents

For each level, the tables also indicated College retention, achievement and success rates, with national rates for comparison and gave details of the performance of 16-18 students and 19+ students.

Details of how rates had changed from 2004/05 to 2007/08 were shown. The ‘Target’ columns showed targets previously agreed by the Board and embodied in the College Strategic Plan. 

The Committee considered the College’s performance in 2007/08 and noted that for future years ‘stretch’ targets had been proposed.  The Committee supported those targets which would need to be reviewed at regular intervals and agreed that it was now essential to look in more detail at the background to the production to those figures.

THE BOARD BE ADVISED

To approve the Retention, Achievement and Success Rates as appropriate to the College’s objective of continuously improving the quality of provision as set out in Appendix 2 to these Minutes.

08/16
STUDENT SURVEY – PROGRESS REPORT



  (Minute 08/04)

At its last meeting the Committee agreed to establish a student focus group to make recommendations on changes to the End of Year Student Questionnaire.

A report was submitted to the meeting which summarised the recommendations of the group and also reported on further work to develop better understanding of students’ views on the quality of provision at the College.  Samples of reports were tabled at the meeting.  Methods of improving communication with students were discussed and the importance of giving feedback that comments received on the questionnaire had been acted upon was stressed.


The Committee reviewed the recommendations of the student focus group.

DECISION
that the changes in the 2nd year Student Questionnaire be agreed.

08/17
SELF ASSESSMENT GRADES

2004/05 – 2006/07

  (Minute 08/06)

A report providing an overall summary of the Self Assessment Report grades for each area that was requested at the last meeting of the Committee.

DECISION
that the grades previously reported and currently proposed for the College Self Assessment be noted.

08/18
OFSTED – ANNUAL MONITORING VISIT

Following the most recent College Ofsted inspection in November 2007 the College had received an Annual Monitoring visit in April 2008.  The visit was made by two Inspectors who spent a day discussing and examining indicators of College performance.

The report showed that Inspectors were generally satisfied that the College was making progress in addressing areas of weakness.

The Committee noted the findings of the inspection report.

DECISION
that the report be received.

(the meeting finished at 3.50 pm)
NEXT MEETING
DATE

THURSDAY 6 NOVEMBER 2008




VENUE
FULWOOD CAMPUS




TIME

2.00PM

APPENDIX 1

TERMS OF REFERENCE

1
To advise the Board on matters concerning the quality and effectiveness of the College’s curriculum.

2
To advise the Board on appropriate annual targets for student success rates and to monitor outcomes, making an annual report to the Board.

3
To review the performance of college students against relevant national benchmarks.

4
To consider reports on measures of success including learner satisfaction, teaching and learning, value added and distance travelled.

5
To consider matters referred by the Board such as areas of outstanding or weak performance.

6
To consider the College’s draft Self Assessment Report and post inspection action plans and provide advice to the Board prior to approval.

7
To receive termly reports on the College Complaints and Compliments procedure.

8
To receive reports from the College’s Learner Voice Group.

9
To monitor the effectiveness for teaching staff appraisal and professional development.
APPENDIX 2

Retention, Achievement and Success Rate Targets 
2007/08 - 2010/11

16-18 years - all students

	
	Completion Year

	
	Actual
	Target

	
	
	04/05
	05/06
	06/07
	07/08
	07/08
	08/09
	09/10
	10/11

	Level 1 Long
	Starts excluding transfers
	1,523
	1,767
	1,639
	1,351
	
	
	
	

	
	Retention Rate (%)
	73
	76
	77
	86
	83
	87
	89
	92

	
	National Retention Rate (%)
	80
	83
	83
	83
	
	
	
	

	
	Pass Rate (%)
	82
	87
	93
	
	94
	95
	96
	97

	
	National Pass Rate (%)
	80
	84
	84
	
	
	
	
	

	
	Success Rates (%)
	60 (64)
	66 (69)
	71 (69)
	
	78
	81
	86
	89

	Level 2 Long
	Starts excluding transfers
	1,619
	1,334
	1,360
	1,569
	
	
	
	

	
	Retention Rate (%)
	75
	72
	77
	86
	81
	83
	86
	90

	
	National Retention Rate (%)
	76
	79
	79
	79
	
	
	
	

	
	Pass Rate (%)
	80
	84
	91
	
	92
	94
	95
	97

	
	National Pass Rate (%)
	80
	84
	84
	
	
	
	
	

	
	Success Rates (%)
	60 (61)
	61 (66)
	70 (66)
	
	75
	79
	82
	88

	Level 3 Long
	Starts exc. Transfers
	3,154
	2,901
	3,013
	2,719
	
	
	
	

	
	Retention Rate (%)
	80
	80
	80
	86
	85
	87
	89
	91

	
	National Retention Rate (%)
	81
	82
	82
	82
	
	
	
	

	
	Pass Rate (%)
	82
	87
	85
	
	88
	91
	93
	94

	
	National Pass Rate (%)
	84
	86
	86
	
	
	
	
	

	
	Success Rates (%)
	65 (67)
	69 (70)
	68 (70)
	
	75
	79
	83
	85


National data benchmarks are for all General FE and tertiary colleges 2005/06

Data excludes Key Skills

Achievement rates based on all completers 

Retention rates are based on all completers 

Success rates calculated by multiplying R & A (benchmark value in brackets)

Retention, Achievement and Success Rate Targets 
2007/08 to 2010/11 

19 plus  - all students

	
	Completion Year

	
	Actual
	Target

	
	
	04/05
	05/06
	06/07
	07/08
	07/08
	08/09
	09/10
	10/11

	Level 1 Long
	Starts excluding transfers
	3,483
	2,933
	2,195
	1,492
	
	
	
	

	
	Retention Rate (%)
	66
	69
	79
	89
	80
	83
	85
	87

	
	National Retention Rate (%)
	75
	78
	78
	78
	
	
	
	

	
	Pass Rate (%)


	63
	74
	86
	
	88
	89
	91
	93

	
	National Pass Rate (%)
	82
	84
	84
	
	
	
	
	

	
	Success Rates (%)
	42 (62)


	51 (65)
	68 (65)
	
	70
	74
	77
	81

	Level 2 Long
	Starts excluding transfers
	5,198
	5,542
	4,605
	2,664
	
	
	
	

	
	Retention Rate (%)
	72
	73
	78
	89
	80
	82
	85
	88

	
	National Retention Rate (%)
	73
	77
	77
	77
	
	
	
	

	
	Pass Rate (%)


	86
	91
	92
	
	93
	95
	96
	97

	
	National Pass Rate (%)
	82
	86
	86
	
	
	
	
	

	
	Success Rates (%)
	62 (60)
	66 (66)
	71 (66)
	
	74
	77
	81
	85

	Level 3 Long
	Starts exc. Transfers
	1,727
	1,750
	1,574
	1,073
	
	
	
	

	
	Retention Rate (%)
	75
	69
	71
	90
	76
	78
	82
	85

	
	National Retention Rate (%)
	72
	76
	76
	76
	
	
	
	

	
	Pass Rate (%)


	73
	83
	86
	
	87
	89
	91
	93

	
	National Pass Rate (%)
	79
	84
	84
	
	
	
	
	

	
	Success Rates (%)
	54 (57)
	58 (63)
	61 (63)
	
	66
	69
	74
	79


National data benchmarks are for all General FE and tertiary colleges 2005/06

Data excludes Key Skills

Achievement rates based on all completers 

Retention rates are based on all completers 

Success rates calculated by multiplying R & A (benchmark value in brackets)

