Preston College – Board Meeting


Minutes of the Board meeting held on 5 June 2008


BOARD MEETING

MINUTES of the meeting held at 6.00pm on Thursday, 5 June 2008

Present:
Mr M I Haythornthwaite 

(Chair)



Mr D S Connolly





Dr E Hamilton

Mrs M Hill


Mrs S Johnson

Mr C Memmott







Mr C Speight








Cllr T Thompson





Mrs C Wilson






Mr W Mills



Principal

Mr H Rose



Staff Member
Academic



Miss D Hoole



Student Member



Miss D Williams


Student Member

Present by invitation:




Mr M Mallam



Mr A Simpson


Taylor Young, Architects



Mr M Wilson



GVA Grimley, Project Management Services

Officers:
Mrs J Hughes


College Management

Mrs T Hulme



College Management



Mrs S Woolford


College Management



Mrs J Hewitt



College Management



Dr J Thompson


College Management

Mr S Woodburn


College Management

Mr F Lee



Clerk

Unable to Attend:

Mr A Feeney 


Staff Member
Support

Mr R Hooper


Mrs C Saunders




08/22
DECLARATIONS OF INTEREST


There were no declarations of interest.

08/23
MINUTES

Subject to the insertion of (2005/06) relating to the national averages in the last paragraph of Minute 8/21(Strategic Plan – 2007/08 to 2011/12) the Minutes of the meeting held on 3 April 2008 were accepted as a true record and signed by the Chairman.

08/24
ATTENDANCE AT BOARD MEETINGS BY NON MEMBERS

The Instruments and Articles of Government made provision for the Corporation to invite persons who were not Members to attend Board meetings.

All Committees (except the Staff Appeals Committee) were now empowered to co-opt members to assist in the business to be considered and it was felt appropriate to enable any such co-opted person to attend meetings of the Board at the invitation of the Chairman of the Board.

There might also be occasions when the Board would benefit from the attendance of a non-member for a particular item of business and it was proposed that power be delegated to the Chairman to authorise such an attendance.

DECISION


a)
that authority be delegated to the Chairman of the Board to issue invitations to persons who were co-opted Members of Committees or were otherwise not members of the Board to attend its meetings for all or part of the agenda as required, when it was considered that such attendance would be of benefit to the Board.  Such persons would not count toward the quorum and would not be empowered to exercise a vote;

b)
that Mr M Mallam be invited to attend the meeting to aid discussion on the following item of business.

 

The Chairman welcomed Mr Mallam to the meeting.

08/25
COLLEGE REDEVELOPMENT – APPLICATION IN PRINCIPLE (AiP)  

       (Minute 08/13, 3 April 2008)

The Principal introduced this subject giving a background to the development of the College and the ambitions for the future which involved a re-development of the Fulwood Campus.

Mr M Wilson, GVA Grimley, Project Management Services and Mr A Simpson, Taylor Young, Architects attended the meeting.  They gave a presentation on the major issues which the Board needed to address at this stage in the process summarising the key issues within the Application in Principle together with an outlook of future requirements. 

The College’s feasibility study for estate development, commissioned in February 2007, had investigated a number of options for the improvement and rationalisation of the College’s estate.  It concluded that the College should consolidate to a single site operation and that it should proceed to a detailed feasibility study and funding application for the phased redevelopment of the Fulwood Campus.  The redevelopment of the College’s Fulwood Campus would support the College to provide accommodation that was fit for purpose and suitable for students, staff and employers in meeting both local and national educational agendas and targets.  

Funding was required from the Learning & Skills Council.  The principal mechanism for securing that funding was a submission for Approval in Principle, which required preparation of the College’s educational case, 10 year financial forecasts, an outline scheme design (RIBA Stage C), Stage C budget costings, a letter of support from the planning authority, valuations for any disposal sites and investment appraisals for a range of options.

All the above matters were now in place and a copy of the Executive Summary of the Application in Principle was submitted to the meeting and the full document had been made available for inspection together with a copy of the Architect’s Design Stage C Report. 

The AiP would be submitted to the local LSC in June 2008.  It was anticipated that the local LSC and regional Committees would then make a recommendation to the national LSC Committee in September this year. 

The Board noted that work on the application would continue following discussions with the local and regional LSCs.  That work could result in further amendments to the AiP before submission to the national LSC Committee.  It was proposed that any such amendments would be approved by the Principal, after consideration by the Campus Redevelopment Working Group.  Any amendments would be reported to the Board meeting in October 2008.

Thereafter the College would need to prepare an Application in Detail (AiD) complete with detailed designs, agreed tender prices, business case and planning permissions.  The Board was aware of the financial risks in continuing to AiD stage without awaiting AiP approval.

Mr Wilson reminded the Board that the LSC were looking to re-develop Preston College and the process involved 4 stages.  Work so far was reaching the end of Stage 2 with the completion of:

· The Education case

· The Property case

· The receipt of a ‘letter of comfort’ fro the Local Planning Authority

· The Space case

· The Design process

Having developed those issues Mr Simpson was able to present a preferred design for the site which had been produced following site visits to other similar projects, a range of workshops, the production of a single phase development strategy, the undertaking of a critical analysis and the physical features of a redeveloped site.  He referred to the style of structures being proposed, the layout both external and internal, the traffic management issues, landscaping and the clear focus which would be apparent on entry to the site.  Structural and Civil Engineers along with Mechanical and Electrically Engineers had been involved in the process which had taken sustainability as a key element throughout the process.

A detailed contract programme had been prepared.  The Key milestones included:

· LSC Approval in Principle



September 2008

· Tenders invited




February 2009

· LSC Approval in Detail



June 2009

· Commencement on site



July 2009

· New buildings operational



August 2011

· Refurbished buildings operational


May 2012

· Car parking and landscaping complete

May 2012

Phasing of the construction work would be in four principal phases:

· Enabling :  
New bus drop off and parking to replace all-weather pitch

· Main construction:
New main buildings

· Refurbishment:  
Mike Clegg (including newbuild extension) and Douglas Buildings.

· Demolition &  landscape:
Including car parking areas

The Board considered that this was a well developed design.

Details of financing and programme management were reported together with the risks involved.  The Board was aware of the level of grant aid which was being sought from the LSC and that if the level of support fell short of the figures being used at this stage that would require a scaling down of the project as opposed to the Board having to find more resource to fund the development.

The issues of planning permission were discussed and it was reported that the Local Planning Authority were supportive at this stage, however, the impact of the development on local residents would be a consideration in the process.

Mr Wilson stressed that the Application in Principle was a crucial stage in the process.  However, once the LSC had agreed to the application it would then become a binding feature in the LSC budgetary process.

The Director of Finance reported that the timing on the development was crucial to the College’s cashflow and that the Finance Committee was to consider the overall budget and financial plans for the College at its next meeting.

The College would be contributing £9.52m to the project in the form of:

· Sale of Park Campus
£1.0m

· Bank borrowings   

£8.52m

· Reserves


£0

The LSC were being requested to fund the remaining £82.76m, at an intervention rate of 89.2%.

The Board thanked Mr Wilson and Mr Simpson for their work and presentations and agreed that subject to consideration of the financial issue there was full support for this project.


DECISION

a) that the educational and property cases be approved;

b)
that, subject to the concurrence of the Finance Committee in light of the College’s financial health category and future position, the funding for the Campus redevelopment be approved and the required borrowing/cash reserves to support the project and the level of LSC support be noted;

c)
that the AiP funding bid be approved and submitted to the LSC and that work continue on this project following that submission to prepare the Application in Detail;

e)
that authority be delegated to the Principal, following consideration by and agreement of the Campus Redevelopment Working Group, to approve any amendments to the AiP funding bid to fulfil deadline obligations provided those were within the overall College contribution to the project.  

f)
Any amendments to the AiP, approved under delegated powers, to be reported to the Board on 2 October 2008.

08/26
OFSTED ANNUAL MONITORING VISIT

(Minute 08/05, 29 January 2008)

Following the most recent College Ofsted inspection in November 2007 the College had received an Annual Monitoring visit in April 2008.  The visit was made by two Inspectors who spent a day discussing and examining indicators of College performance.

The Principal reported, whilst the inspection had taken before year-end results could be made available, the Inspectors were generally satisfied that the College was making progress in addressing areas of weakness.

The Board noted the findings of the inspection report.

DECISION
that the report be received.

08/27
RESIGNATION OF GOVERNOR

The Chairman reported a letter of resignation had been received from Mr S Patel.

DECISION
that the letter of resignation be received and Mr Patel be thanked for his work for the College.

(the meeting finished at 7.10 pm)

DATE OF NEXT MEETING:
10 JULY 2008
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