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REMUNERATION COMMITTEE

MINUTES of a meeting of the Remuneration Committee held on Tuesday 20 May 2008 at 7.50pm
Present:


Mr M I Haythornthwaite
Chair





Mr R Hooper





Mr C Memmott

Also in attendance:

Mr W Mills
Principal

Mr F Lee
Clerk
08/01
DECLARATIONS OF INTEREST

There were no declarations of interest.

08/02
MINUTES 

The Minutes of the Meetings held on 14 June 2007 were accepted as an accurate record and signed by the Chairman.

08/03
SENIOR POSTHOLDERS – DETERMINATION OF SALARIES

At the meeting on 14 June 2007 the Committee had agreed to review the salaries of all senior post holders in September 2007 with any recommended salary increases relating to senior post holders, other than the Deputy Principal, being payable from 1 September 2007.  In respect of the Deputy Principal any proposed increase to be applied should be effective from 1 October 2006 

The Principal submitted a table showing the current salary and review status of each senior post holder.  He also reported that the Association of Colleges commissioned an annual survey of senior post holders’ salaries and the latest survey had been published in January 2008.

A survey had been commissioned from Payskills Ltd who had been asked to provide a comparison between the remuneration of senior post holders at Preston College and the holders of similar posts at comparator colleges.  The selection of the colleges to be used as comparators had been made by Payskills Ltd, other than that they had been asked to include Blackburn College and Blackpool and the Fylde College (the 2 Lancashire colleges of similar size to Preston College).  The Preston College salaries used were those pertaining at 30 September 2007; since that date all salaries, other than that of the Principal, had been uplifted by 1% as a result of the implementation of the February 2007 phased cost of living award.  The report by Payskills Ltd was appended the Principal’s report.

The Learning and Skills Council had also recently published details of the remuneration paid to college principal’s during that year.

Following an introduction to this subject the Principal left the meeting.

The Committee gave detailed consideration to the report prepared by Payskills Ltd.

DECISION
that, subject to the validation of the figures presented to the meeting by the Chairman of the Committee, the Board be recommended to confirm the following:

RECOMMENDATION

a) that the base salaries of the Principal and Deputy Principal be aligned to the Total Cash payments at the median point in the salary range applying in September 2007 for comparator colleges;

b) that the salary adjustment be backdated to 1 September 2007 in respect of the Principal, and to 1 October 2006 in respect of the Deputy Principal subject to the equivalent median point on those scales being calculated at that date;

c) that from 1 September 2008 the base salary of each senior post holder be linked to Total Cash payments at the median point in the adjusted salary range applying in September 2008 for comparator colleges;

d) that the salary adjustments be those set out in the confidential report submitted to the meeting:

e) that the pay review date for all senior post holders be moved to February of each year with effect from February 2009 to enable AoC survey data to support decisions of the Committee;

f) that work be undertaken to develop a performance related bonus scheme with particular attention being paid to the appropriateness of the College using a bonus scheme.

(the meeting finished at:
8.25 pm)

DATE OF NEXT MEETING:
20 NOVEMBER 2008
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