Preston College – Search and Governance Committee


Minutes


SEARCH AND GOVERNANCE COMMITTEE

MINUTES of a meeting held at 7.45pm on 13 March 2008.

Present:
Mr M I Haythornthwaite (Chair)

Member



Mr R Hooper




Member

Mr W Mills




Principal

Officer:




Mr F Lee




Clerk

Unable to be present:



Mr C Memmott



Member

08/07
DECLARATION OF INTEREST


There were no declarations made at this meeting.

08/08
MINUTES

The Minutes of the meetings held on 29 January 2008 and 5 February 2008 were accepted as a true record and signed by the Chairman. 

08/09
APPOINTMENT OF GOVERNORS




       (Minute 08/06)

The Committee gave consideration to the appointment of two Governors.  The CV of Dr E Hamilton had been circulated to members and the Principal reported discussions that he had had with Mr C Lickiss, Head of Ashton Community High School, Preston.

The Committee considered that the appointment of both candidates would be of strategic benefit to the College over the coming years and that both appointments should be for a period of 4 years.

RECOMMENDATION

that the following appointments be made to the Board for a period of 4 years with effect from 3 April 2008:

Dr E Hamilton, Director of Regional Affairs, Lancaster University

Mr C Lickiss. Head of Ashton Community High School, Preston

08/10
STUDENT MEMBERS ON THE BOARD

The Principal reported that student nominations for the two places on the Board had been received.

DECISION
to note that the following students would be appointed to the Board on 3 April 2008:


Danielle Hoole


Danielle Williams 

08/11
MEMBER INDUCTION

Appraisals of Governors had revealed concerns that the induction process had not occurred over recent years and the Committee agreed that this matter needed to be addressed as a matter of urgency.

DECISION
that an Induction programme be developed to cover the following matters:

· Performance

· Finance

· Quality

· Decision-making process

· New College build

· Tour of the campus

(the meeting finished at:
8.00pm)

NEXT MEETING OF THE COMMITTEE


15 MAY 2008
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