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09/12
DECLARATIONS OF INTEREST
There were no declarations made at this meeting.

09/13
MINUTES

The Minutes of the meeting held on 1 May 2009 were accepted as a true record and signed by the Chairman.

09/14
MATTERS ARISING
ID Cards

D Spence reported that since the Committee met in May the changes to ID cards had been discussed at both Curriculum Quality Group and the Senior Management Group meetings and that it had been agreed that lanyards and clips be made available to students. Although ID badges to not need to be visible at all times the college policy is that all students must have an ID badge with them whilst on college campus.  W Mills asked that students ensure that the badges are readily available when they are asked to produce them.  

09/15
STUDENTS UNION – CONSTITUTION

In the absence of D Williams, S Lord presented the report to the committee.  He reported that the objectives contained in the report had been revised and that explained that the current academic year had been about the Union representing students and mediating with the senior managers in college.  He also reported that a recent election and bye election had been held in order to assign job roles to students but unfortunately there were still gaps in the positions.  S Lord indicated that in September the Union would have a stall at the Enrichment Fair which would hopefully offer new students information about the Students Union and perhaps attract students to the unoccupied roles.  P Fazackerley reminded the Union members that there would be a need to replica the stall at the Park Campus.
S Lord was congratulated on being elected as the Student Unions President.  He reported that the Union Executive would meet on a weekly basis and discussed issues which were raised through the College tutor groups.  

D Spence reported that the Union would have an office in the college’s main refectory building together with the use of a noticeboard in the refectory entrance.  

W Mills congratulated the students on producing the constitution and pointed out that although this was an enabling document there would still be things that were not yet in place but would be in the future.  He asked that S Lord contact the College Finance Director to help with the Union finances and to ensure that the budget was adequate and audited accounts were prepared.    S Lord reported that he had been receiving help from L Wilkinson and T Southworth.  

W Mills also asked that S Lord speak with the Clerk to the Corporation as there was mention of the Clerk within the document.  He also asked that the document be a very flexible document which would be helpful to both college and the students. 

P Fazackerley made reference to the fact that as complaints about union officers was highlighted in the document that those officers use the expertise of the college Quality Unit via M Baker who would help with service standards which mirrored those that were already present within the college.
09/16
EXTERNAL VERIFIERS – FEEDBACK

T Edwards reported that 60 External Verifiers reports had been received so far out of an expected 115.  He then took the committee through the report in detail.  He highlighted that the college target had moved from 67% to 75% which was good progress.  The college has an internal verification process and a focus group which has a representative from every academy.

09/17
TRAINING QUALITY STANDARD – UPDATE

J Hughes presented this report in the absence of N Clayton.  J Hughes explained that the Training Quality Standard (TQS) is about meeting the needs of employers.  She reported that Preston College had achieved Part A of the TQS award which covers the whole college.  Part B of the award is about specialist areas and the college has achieved Part B in Construction and Retail.  In the future the college will endeavour to obtain Part B in Healthcare, Hair and Beauty and possibly Childcare, Dental Nursing and Pharmacy.  

She went on to explain that is it important that the college is employer responsive as Preston College receives Employer Responsiveness Funding.  She also highlighted that many other colleges have had this funding cut except for Preston.  

E Hamilton asked J Hughes to thank the teams involved in the success of the Training Quality Standard Award. 

09/18
EQUALITY AND DIVERSITY IMPACT MEASURERS

T Edwards reported that each year the college analyses retention, achievement and success rates by post code, gender and ethnicity.  He asked the students if they could make any suggestions of other ways theses could be measured.  E Hamilton suggested a further drilling down into the post codes of the students.  The students felt that participation in enrichment activities could also be a measure and work within the multi faith centre.  There was also a suggested that further analysis be carried out on students who receive Education Maintenance Payment and Adult Learners Grant.  
09/19
RETENTION, ACHIEVEMENT AND SUCCESS – TARGETS FOR 2009/2010

J Hughes reported to the Committee that the Corporation Board have set targets about retention, achievement and success rates.  She then took the members through the tables in the report and highlighted that since 2004/2005 there had been significant improvements in some areas.  The tables also included proposed targets for 2009/2010 academic year and she asked that the group approve these figures.  This was agreed by the committee.

09/20
PUNCTUALITY AND ATTENDANCE – POLICY FOR IMPROVEMENT

D Spence presented the proposed policy for dealing with punctuality and attendance within the college.  He explained that this was designed specifically for 16 – 18 year old students in order for these students to know what the college expects from them whilst they are studying here.  He also explained that work was taking place on the adult policy at the current time.  

At the moment the attendance rate is between 80 and 90% but from September the target would be set at 100%.  If any student falls below 90% they would be subjected to disciplinary procedures.  He highlighted that staff need to be told that they need to tackle any issues surrounding attendance and punctuality better than at present.  Within the 90% rule there will of course be authorised absences which would be taken into account.

S Lord highlighted that there had been some issues surrounding Education Maintenance Grants due to registers being marked weekly and not daily.  D Spence confirmed that all registers must be marked by 5pm each day.  He also reported that the college had purchased radio controlled clocks which would be positioned in key areas of the college to ensure students and staff attended lessons on time.  For information he listed the authorised absences.  These were:
· College related activity – sports team representing the college

· Examination

· Visit to University

· Family wedding

· Driving Test

· Religious festival 

· Emergency medical appointment

· Severe disruption to transport

If a student is ill the college would expect a note from a parent or guardian if the illness were to last for more than 2 or 3 days.  

Unauthorised absences would consist of:

· Holidays

· Full or part time work

· Babysitting

· Driving lesson

· Personal problems

· Birthday or family celebrations

D Spence also highlighted that he would be looking to introduce a reward scheme for students who had 100% attendance.  These may be gift vouchers or trips away from college.

The policy was agreed by the committee.

09/21
CUSTOMER SERVICE STANDARDS 
D Spence explained that this document had been produced by M Baker in the Quality Unit.  M Baker has responsibility for the colleges customer complaints and compliments.  The policy explains what client can expect from the college.  The document has been put together across the college.  He asked for comments from the committee members.  Discussion was based around indicating the customer was also a student.  This perhaps needed to be made clearer in the document.  D Spence agreed to work on the document further and take these considerations into account.

09/22
ANY OTHER BUSINESS

The committee thanked S Malji for her contribution to the committee and wished her well at Bradford University where she will be studying Optomatry.
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