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Minutes



STUDENTS, QUALITY AND STANDARDS COMMITTEE

MINUTES of the meeting held at the Fulwood Campus at 1.00pm on 1 May 2009.

Present:


Dr E Hamilton
Chair

Governor





Mr R Hooper



Governor





Mrs C Saunders


Governor





Mrs A Barton



Governor





Miss D Williams


Student Governor





Mr S Lord



Student Governor





Mr D Spence



Staff





Mr T Edwards


Staff 





Miss J Brown



Student





Mr J Gonzawa


Student





Miss S Malji



Student





Mr J Hilton



Student

Also in Attendance:
Mr W Mills



Principal





Mrs J Hughes


Deputy Principal





Mrs S Wignall


Assistant Clerk





Mr S Woodburn


Staff

Unable to Attend:

Cllr T Thompson


Governor





Mr F Lee



Clerk to the Board

09/01
DECLARATIONS OF INTEREST


There were no declarations made at this meeting.

09/02
MINUTES

The Minutes of the meeting held on 6 November 2008 were accepted as a true record and signed by the Chairman.

09/03
APPOINTMENT OF STUDENT GOVERNORS TO THE COMMITTEE

At the meeting of the Corporation Board held on 2 April 2009 the Board appointed Mr S Lord as a Student Governor and as such he would be a member of this Committee.

DECISION
that the matter be noted.

09/04
MATTERS ARISING 

a) ID Cards



The Committee agreed that there be an additional item at the end of the 
meeting on this subject ID cards that were attached to a clip were circulated.  The Chair asked that the students look at those during the meeting and give their views at the conclusion.

b) Learner Satisfaction and Induction 2007-08

The Deputy Principal reported that the comments made by the students previously had been taken into account and noted by Mr T Edwards.  She thanked the group for their input.

09/05
GRADING OF EXTERNAL VERIFIER REPORTS
External Verifier Reports were provided by Awarding Bodies and provide an objective external view of the College’s approach to managing the assessment processes required for a qualification.  At the last meeting it was suggested that a grading system be introduced for EV reports.


The Committee considered a proposal for the grading of those Reports which would 
bring the EV report process into line with other quality improvement measures, such 
as Lesson Observations and the Self Assessment process.  Such a proposal would 
establish a grading system, in line with the Ofsted grading scheme, to award EV 
reports with an appropriate grade for quality.  Any Grade 4s would automatically lead to an action plan being produced and the awarding bodies would be making additional visits to the college.  However, Grade 4s were extremely rare in the college. 

DECISION
that the grading of EV reports for the internal monitoring of quality 
standards be approved.
09/06
LEARNER NUMBERS – 2008/2009

At the Board meeting on 18 December 2008 it was suggested that Governors might find it helpful to see data on the current student cohort.  Three data tables were provided to inform the Committee about the 2008/09 student cohort.

Comparisons with previous years were not valid as the definitions of learner category had changed for the academic year 2008/09.  The one exception to this was for learners aged 16-19 and the report showed a comparison with the final outturn for 2007/08.

This was the first attempt at producing the data for the group.  The charts that were included in the document gave year on year comparisons for 16-19 year old students but this was more problematic for adults due to the way they were funded.  

There were different levels of programmes contained in the 16-19 cohort as below:

Level 3
BTEC National Diploma and A Level

Level 2 
First Award

Level 1 
Below 

Students taking GCSE re-sits were classed as level 2.

There was discussion about how much data needed to be presented to the Governors and the Principal reported that the College gathered an enormous amount of data and information on students.  He expressed concern about how much of that information was needed at this Committee.  There was an expectation that College managers would be using the detailed information and ensuring that the appropriate and more relevant details were given to Governors.  

The Deputy Principal then went on to explain the demographic dip in 16-18 year olds that was expected and that the College would need to work with the local high schools to ensure that numbers stayed at the 3,000 mark.  


DECISION

a) that the report be noted;
b) that a report be submitted to the Committee in November relating to full time learners by level.
09/07
LESSON OBSERVATIONS REPORTS


The lesson observation process was carried out to measure and improve the quality of teaching and learning in all areas of provision.  The Lesson Observation report was submitted to the Committee and that was based on the outcomes of 303 graded lesson observations carried out during 2007/08.  The report also illustrated continuing improvements in the quality of teaching and learning with a 15% increase in lessons graded good or better from 2005/06 to 2007/08. 

Following a review of the lesson observation process the policy had been revised.    The main revisions were that all teachers who were awarded grade 3 or 4 for their lesson observation would be required to undertake a developmental action plan.

As regards whether lesson observations were spontaneous or planned the Committee noted that teaching staff were given the same notice that Ofsted would give to the College.  The Committee congratulated the staff on the improvements in performance. 

.


It was noted that BW Consultants, who had visited the College, had highlighted that some areas of the curriculum were the best they had seen, in particular, in Visual and Performing Arts, Construction and Sport.  


Discussion then centred on what would happen if staff were consistently graded at Grade 4.  An action plan would be produced for the teacher to address those issues.  The member of staff would be given an 8 week development plan and then be subject to a re-observation.  If that proved unsuccessful, and there was an inability to improve, the College would look at using the capability process and that could eventually leave to dismissal.


In respect of what processes were in place to support the student if a member of staff had received a Grade 3 or 4.  The Deputy Principal reported that the students would be given tutorial support and the teacher would be introduced to team teaching.  


It was reported that Assistant Directors and Curriculum Managers carried out those observations.  All those managers were trained throughout the year and there were also external validations from other colleges.  The students felt that that sometimes caused some difficulties in the classroom.

DECISION
that the Lesson Observation Report and the revisions to the lesson observation process be noted. 

09/08
STAFF PERCEPTIONS

Each year a survey of staff perceptions was carried out.  The survey was anonymous and was available in electronic and paper formats.   All staff were invited to complete the survey and Managers were asked to encourage their teams to participate.


The survey asked questions under headings such as: Communication and Leadership, Job Satisfaction, Working Environment and Equal Opportunities.


In 2007/08 there was a reduction in the number of staff who completed the questionnaire compared to 2006/07 from 371(34%) to 311 (31%).


The Committee recognised the importance to the College of a regular and formal consultation process with its staff to ensure communication strategies were continually improved.  It was proposed that the College continued to use the annual staff survey as a key method of gathering this information in conjunction with new initiatives such as the planned staff suggestion scheme.  An overview of the processes by which the College gathered staff perceptions was submitted along with a summary of key findings from the academic years 2006/07 and 2007/08.


A draft template for the 2009 Staff Survey was submitted for comment.
There was a view that there might be an opportunity to gather more qualitative information as opposed to quantative and that that could lead to a focus group being set up to look at issues about gender.  Once the process had been completed it was scrutinised and analysis was fed back to the individual academies where issues were highlighted. 

There was discussion about the way the survey was conducted in relation to disability and how long a member of staff had worked at the college, together with sexual orientation.  There were some minor suggestions for improvement and those would be addressed.  

DECISION
that the report be noted and the format for the 2008/09 Staff Survey be approved. 
09/09
SELF ASSESSMENT REPORTS


It was a requirement that the SAR must be submitted to the LSC by December 31 each year, and it was the document that external bodies, such as Ofsted, referred to when preparing for inspection and monitoring visits.  A decision was taken at an early Curriculum Quality Group meeting in the academic year 2008/09 that two Self Assessment Reports would be prepared, one by Academy and the other by Subject Sector Area.  Both the SSA and Academy SAR’s were internally validated by College Senior Managers and the Quality Improvement Manager.  Validation panel members also consisted of Staff and Student Governors, along with College Governors. 

An Executive Summary was submitted to the Committee which detailed the grades awarded for 5 key questions about the College’s performance as a whole, as well as a grade for the performance of each sector subject area and each academy for 2007/08.

	
Key Question
	SAR 2007/08 

Validated grade December 2008

	How well do learners achieve?
	Grade 3 Satisfactory

	How effective is teaching, training and learning?
	Grade 2 Good

	How well do programmes and activities meet the needs and interest of earners?
	Grade 2 Good

	How well are learners guided and supported?
	Grade 2 Good

	How effective are leadership and management in raising achievement and supporting all learners?
	Grade 3 Satisfactory


The Committee noted the following:

· A common strand within the SAR was the need for the College to improve student retention. Whilst the data showed an improving retention rate at all levels for both 16-18 and 19+ learners the gap between the College results and the national benchmarks had reduced over the last 3 years.  However, the increased results might prove to be below the national benchmarks for 2007/8 when they were published in May.

· There had been significant improvements in success rates for 16-18 learners on level one programmes and 19+ learners at level three.

· The quality of provision in two areas: Science and Mathematics and Preparation for Life and Work had been judged to have worsened by one grade since the inspection in 2007 and one area: Engineering and Manufacturing had improved by two grades. 
· Two academies: On-site Assessment and Training and Hairdressing and Beauty Therapy had been awarded a grade 1 for outstanding provision and for the period that this grade was maintained the academies would use the term 'Centre of Excellence' to describe their provision. One academy: Retail had received a grade 4, unsatisfactory.  That academy had now an action plan for improvement in place.

The Committee supported the proposal to building on the success of SAR validation that included members of the Board and Student Governor for the Self Assessment validation process in November 2009. 


DECISION

a) that the content of the SAR 2007/08 be noted;

b) that the proposals for the self assessment validation 2008/09 be approved.

09/10
STAFF DEVELOPMENT REPORTS

A report was submitted which provided an overview of staff training and development activities undertaken across the College during 2007/08.  The report referred to the need to strengthen the College in achieving strategic objectives and improving performance and that a cross-college Learning and Development Steering Group was to be established and that there would be a realignment of the existing Appraisal process for staff. 


A major achievement in last year’s Staff Development calendar was the College’s first ever Staff Development Week that was held in summer 2008.  The success of that event had been acknowledged and had provided a framework for a regular event to be placed on the College’s calendar. 

In 2007 the national FE Workforce Reforms introduced a strategy to raise standards in teaching and learning by requiring relevant staff to attain recognised qualifications and maintain their competence by completing a minimum of 30 hours continuous professional development per year.  
There was a discussion about discipline issues throughout the College.  The College needed to be aware of insurance issues and the types of litigation that could be brought against the College if staff were involved incidents where students were acting inappropriately.  Those incidents were very rare and that staff were well trained in intervention strategies. 

Staff were prepared to meet with anyone who had issues relating to behaviour.  There was also the complaints procedure available to students if they felt that their concerns were not being dealt with in class.  

The College was currently reviewing the appraisal process which would accurately reflect staff development needs in that area. 


DECISION
a) that the Staff Development Report 2007/8 be received:

b) that the establishment of the Learning and Development Steering Group and the re-alignment of the Appraisal process be noted.

09/11
ID CARDS

There was a general consensus that the new clip ID cards were useful but that the lanyards that were currently used could continue to be used also.  It was suggested that the College should contact South Cheshire College who had already made some progress in this area.  

(The meeting closed at 4.15pm)
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