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Minutes



EMPLOYMENT POLICY COMMITTEE

MINUTES of a meeting held at 6.20pm on 6 May 2009.

Present:

Mr M I Haythornthwaite
Chair




Mr C Memmott




Mr W Mills


Principal

Also in attendance:
Mr R Newton-Syms
Director of Corporate Strategy and Planning




Mr F Lee

Clerk

09/01
DECLARATIONS OF INTEREST


There were no declarations made at this meeting.

09/02
MINUTES


The Minutes of the meeting held on 27 November 2008 were accepted as a true record and signed by the Chairman.

09/03
WORKFORCE PROFILE – ACADEMIC YEAR 2007/08


The Committee considered a report which provided an insight into how the workforce was contributing to the achievement of the College’s strategic objectives through measuring performance against a number of corporate health indicators.  It sets out what actions were being taken to improve the accuracy and usability of this data and how a greater strategic focus was being applied to the management of that area of work. 


The indicators showed that the College’s performance was on a par or better than 
comparator organisations and did not raise significant issues of risk.  However, it 
was considered that if the College was to meet its corporate goals improvements
were necessary.  In that regard a suite of workforce performance indicators was being developed.  That would further enable the Board to focus on selected thematic indicators more clearly showing the performance of the workforce against strategic goals and allow managers across the College to monitor and action requisite changes to improve performance.
The Director stressed the need to improve data management systems to produce meaningful data to enable the College to make strategic decisions.  Benchmarking exercises had been commenced to enable a platform to be established which would provide a sound base from which to target the improvements necessary.
The Committee agreed that the submission provided a good general approach but highlighted the need to show added-value in interpretation of issues and how those affected the College and its future.  There was a need to distil matters set out in the report to create a range of action points.

The Director explained that elements in the report would be taken forward into the strategic planning report, being prepared for submission to the Board meeting in July 2009, which would highlight College priorities.


DECISION

a) that the Workforce Profile Report for the Academic Year 2007/08 be received;

b) that the strategic focus for HR operations be noted;.

c) that the investment in better ICT systems to improve the accuracy of workforce data and work on target setting, together with the further development of a suite of workforce performance indicators, be noted.

(meeting finished at 6.45 pm)
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