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REMUNERATION COMMITTEE

MINUTES of a meeting held 6.50pm on 6 May 2009 
Present:


Mr M I Haythornthwaite
Chair





Mr C Memmott

Also in attendance:

Mr W Mills


Principal

Mr F Lee


Clerk
09/01
DECLARATIONS OF INTEREST

There were no declarations of interest.

09/02
MINUTES 

The Minutes of the Meeting held on 27 November 2008 were accepted as true record and signed by the Chairman.

09/03
SENIOR POSTHOLDERS’ NOTICE PERIOD

The contracts of employment for senior postholders provided for three months notice to be given by either party of termination of employment.  The recruitment period required to make an appointment to replace a senior postholder was likely to extend significantly beyond three months.  The Principal felt that this could leave the College exposed in the case of either gaps at the most senior levels within the organisation or prolonged interim arrangements.

The Principal drew attention to the practice in the further education sector for senior posts to be subject to longer period of notice, typically 6 months in the case of Principals and 4 or 6 months for posts at Deputy Principal and Director of Finance level.
Having advised the Committee the Principal left the meeting.

The Committee supported the proposal to set the period of notice for the Principal at 6 months, but were not persuaded of the need to amend the period of notice in respect of the other two senior postholders at this stage.  It was considered that the period of notice in respect of those posts should be addressed when the posts were next vacant.



DECISION

a) that agreement be sought with the Principal to vary the period of notice required for termination by either party of the employment contract from three to six months.

b) 
that the period of notice of future contracts of employment for the other two senior postholders be reviewed when new appointments were being made.
09/04
SENIOR POSTHOLDERS’ - DETERMINATION OF SALARIES

 At its meeting on 20 May 2008 the Remuneration Committee agreed that from February 2009 the pay review date for all senior posts would be moved to February in each year.

From 1 September 2008 the base salary of each senior postholder was linked to Total Cash Payments at the median point in the adjusted salary range applying in September 2008 for comparator colleges.

The College was in receipt of the 13th Annual Survey of Remuneration of Management Staff and Senior Postholders.  The report gave a detailed breakdown of senior staff salaries in 384 colleges in the further education sectors of England, Wales, Scotland and Northern Ireland.  

Analysis of the AoC survey indicated that there was no compelling case on grounds of market conditions for any significant revisions to senior postholders’ salaries.  In the prevailing economic situation, public sector organisations were obliged to have regard to controlling public expenditure, in part through pay costs control.  The Principal recommended that no adjustment be made to the salaries of senior postholders and left the meeting to enable the Committee to consider the issues raised.

The Committee agreed with the Principal’s recommendation.

RECOMMENDATION
a) that no adjustment be made to the salaries of senior postholders;
b) that the next pay review date for senior postholders be February 2010. 

(the meeting finished at: 7.10 pm)
DATE OF NEXT MEETING:
12 NOVEMBER 2009
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