Preston College - Search and Governance Committee
6 May 2009
Minutes


SEARCH AND GOVERNANCE COMMITTEE

MINUTES of the meeting held at 7.10 pm on 6 May 2009
Present:


Mr M I Haythornthwaite 

Chair







Mr C Memmott








Mr W Mills



Principal
Also in attendance:
Mr F Lee



Clerk

09/01
DECLARATION OF INTEREST


There were no declarations made.
09/02
MINUTES 

The Minutes of the meeting held on 27 November 2008 were accepted as a true record and signed by the Chairman.

09/03
RESIGNATION OF GOVERNOR – MR R HOOPER
The Chairman reported that Mr R Hooper had resigned from the Board with immediate effect.  It was with great regret that the resignation was accepted as Mr Hooper had been a very valued member of the Board for over 7 years and had played a major part in the College’s development during that period.  
DECISION
that Mr Hooper’s resignation be accepted, with regret.
09/04
CHAIRMANSHIP


Following  Mr Hooper’s departure there was a need to fill the positions of Vice Chair of 
the Board and the Chair of Finance Committee.  Until those positions were filled the 
Chairman of the Board would take the lead on financial matters and the Principal was 
requested to ensure that the Chairman was provided with an immediate up-date on the 
College’s current financial position.


DECISION


a) that the Chairman of the Board take the lead on financial matters until the Finance Committee had appointed a new Chairman;
b) that the Principal provide to the Chairman of the Board, as a matter of urgency, the current financial position of the College.
09/05
APPOINTMENT OF GOVERNORS
The Clerk reported that the Board now had two vacancies and members agreed that urgent endeavours be made to secure new appointments.  Mr Memmott agreed to carry out a search and report to the Committee in due course.
(The meeting finished at 7.30 pm)

DATE OF NEXT MEETING

12 NOVEMBER 2009
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