Preston College – Board Meeting


Minutes of the Board meeting held on 2 April 2009

BOARD MEETING

MINUTES of the meeting held at 6.00pm on Thursday, 2 April 2009

Present:
Governors

Mr M I Haythornthwaite 

(Chair)

Mrs A J Barton

Mr D S Connolly


Miss S Johnson

Dr E Hamilton




Mr R Hooper 

Mr M Mallam

Mr C Memmott





Mr W Mills



Principal

Mr C Speight




Cllr T Thompson

Mrs C Wilson

Mr D Lowe



Staff Member - Support

Mr H Rose



Staff Member - Academic

Mr S Lord



Student Member

Miss D Williams


Student Member

Clerk

Mr F Lee





Assistant Clerk 
Mrs S Wignall




Officers:

Mrs J Hughes


College Management

Mrs S Woolford


College Management




Mrs J Hewitt



College Management




Dr J Thompson


College Management

Mr M Fawcett


College Management
Unable to Attend:
Mr E Bassa
Mrs C Saunders



Mrs N Clayton


College Management
Mr S Woodburn


College Management

09/01
GOVERNORS

a) Resignation – Mrs M Hill

The Clerk reported that Mrs Hill had tendered her resignation due to pressure of work.

DECISION
that the resignation be accepted and Mrs Hill be thanked for her services to the College over an eight year period.

b) Appointment - Student Member


The Clerk reported that Miss H Kaylow had ceased to be a Student Member of the Board on 
leaving the College and that Mr Simon Lord had been proposed to fill the 
vacancy till 31 July 2010.


DECISION
that Mr S Lord be appointed a Student Member for the period to 31 July 


2010.

The Membership of the Board is shown in Appendix 1 to these Minutes.

09/02
APPOINTMENT TO COMMITTEE


Student, Quality and Standards Committee


DECISION
that Mr S Lord be appointed to the Students, Quality and Standards 


Committee


The Membership of Committees is shown in Appendix 2 to these Minutes. 
09/03
DECLARATIONS OF INTEREST


There were no declarations of interest.

09/04
MINUTES
The Minutes of the meeting held on 18 December 2008 were accepted as a true record and signed by the Chairman.

09/05
COLLEGE REDEVELOPMENT





       (Minute 08/58)

The Principal outlined a range of meetings that had been held at a national level relating to the current crisis in the funding of college development projects.  He tabled a paper that set out the finding of a report produced by Sir Andrew Foster, which had been submitted to the Secretary of State for Innovation, Universities and Skills and to the Chairman of the Learning and Skills Council on 1 April 2009.


The Foster Report outlined the ‘intensive promotion’ by the LSC, of capital development proposals from colleges ‘encouraging them towards ambitious, high quality schemes’.  The Report was highly critical of both the DIUS and the LSC and said that ‘at the heart of the problem is an absence of a proper long term strategy and inadequate management, information and technology’. It went on to say that the ‘crisis was predictable and avoidable’.


The Principal reported that the LSC National Council had met and agreed to progress eight projects which were at a very advanced stage but the remaining 144 projects, with a total cost of £5.7 billion, now awaited the outcome of a review.  79 of the 144 projects already had Approval in Principle granted by the National Council; 65 were not yet at that stage which included the College’s submission.  To-date those Colleges had spent some £220m in project preparation costs.  The College had incurred circa £2m.


The LSC had advised the College not to incur any further costs in developing this project whilst recognising the investment so far and the need for the LSC to work with the College to understand the impact that that investment would have on the College during a period of consultation which would commence with urgency.  A new approach was recommended in respect of the consideration of schemes for re-development and that would be centred on ‘needs-based’ as opposed to being ‘demand-led’.

The Board expressed strong concern about the impact of the delay in securing 
approval for this project which had now secured planning permission and could now 
move forward to the detailed submission stage with a surety of being implemented.


It was felt that the new approach being proposed could lead to a much longer approval 
process and a delay that would inhibit the College moving forward for the benefit of its 
students and the economy of the local and regional community.


The Board agreed that there was an urgent need to re-assess the future for the 
College and the capital needed for delivery.  An ‘options appraisal’ should now be 
carried out and the financial position relating to the expenditure incurred so far be 
clarified. 


DECISION

a) that the Senior Management Team revisit future College strategy on the assumption that major capital investment in the estate might not be possible;

b) that work be undertaken to revise the existing property strategy so that priority areas for investment could be identified and that alternative funding sources be explored;
c) that the College continue to exercise opportunities to press the case for the College’s capital programme and work with other agencies and sector bodies, as appropriate, to optimise the potential for accessing capital funding.
09/06
PRINCIPAL’S REPORT

The Principal presented his report in which details of some key developments were outlined that would affect the College and that might have an influence on the strategic direction.  The report also gave details of developments of note at both College and faculty level.


In summary the main issues were:

· 
A review of the national capital programme with implications for the College’s redevelopment plans;
· A revised timetable for the dissolution of the Learning & Skills Council which had been brought forward from September 2010 to April 2010;

· Plans for the future funding arrangements for 16-19 provision, involving a national Young People’s Learning Agency and a sub regional grouping of local authorities;

· Plans for 19+ funding of colleges via a Skills Funding Agency, and for funding all apprenticeships through a National Apprenticeship Service;
· Student retention continued to show an upward trend, with 89% of students at college level currently retained, compared to 85% at the same time last year and 82% in 2007.
DECISION

a) that the matters be noted and the report be received;
b) that the improvements in the retention rates be welcomed;

c) that at each future Board meeting a presentation and report be made on a specific aspect of the College’s provision.

09/07
OFSTED ANNUAL MONITORING VISIT

A monitoring visit had been made on 10/11 February 2009 by two OFSTED Inspectors 
who looked at evidence of progress in six areas identified as in need of 
improvement at the 2007 inspection.

The Inspectors had found that:

reasonable progress had been made in the following three areas:

· Improving achievement and standards

· Improving the inadequate provision in Engineering

· Ensuring the consistency of curriculum management across the College

and that:

significant progress had been made in a further three areas:

· Improving retention rates

· Governors systematic monitoring of academic achievement

· Ensuring the consistent application of quality assurance across the College

The Risk Assessment Report completed by OFSTED inspection team did not make any recommendation to change the planned next full inspection of the College and there would be no change to the scheduling or resourcing of the next full inspection in 2011.

The Board was pleased to see the significant progress that continued to be made in raising retention rates, a key target in 2007/2008.  Retention rates for 16-18 year old learners increased from 76% to 86% between 2007 and 2008.


DECISION
a) that the progress being made in addressing areas for improvement identified by OFSTED be commended;
b) that an exceptions report on continuing progress in each area be made to each Board meeting prior to the next full inspection;
c) that the likely scheduling of the next full OFSTED inspection for Autumn 2011 be noted.
09/08
OFSTED RE-INSPECTION OF ENGINEERING PROVISION
In November 2007, OFSTED carried out an inspection of the provision in engineering and manufacturing technologies which they found to be inadequate as success rates were below national averages in each of the preceding 3 years.

A re-inspection had taken place and the conclusion was that the quality of the provision was now satisfactory.  Inspectors found good support for individual learners and good management actions to raise success rates and the College was found to offer a satisfactory range of courses that met employer needs.

DECISION
that the progress made in achieving a satisfactory grading in the re-inspection of the provision in engineering and manufacturing technology be welcomed.
09/09
STRATEGIC PLAN – 2008/12

Following consideration at the Strategic Planning Day and at the last Board meeting the Principal submitted a revised Strategic Plan which incorporated the feedback from Governors and suggested modifications.  The Plan was now presented to the Board for approval. 

It was also proposed that in order to ensure greater Board involvement in the preparation of the College Strategic Plan a Working Group, reporting via the Finance Committee, be established to advise the Board on the steps needed to ensure that the College realised its vision of becoming the first choice for education and training and an outstanding College by 2012.  
That proposal was rejected as it was considered that this matter was of the utmost importance to the Board and should be considered by the full Board following the submission of reports from officers.

The Director of Strategy and Planning was asked to report to the next Board meeting on a programme of activity together with a review of the terminology used in the current Strategic Plan.  The Director was authorised to liaise direct with Governors should he require feedback on any issue.


DECISION
a) that the Strategic Plan 2008/2009 to 2011/2012 be approved;
b) that the Director of Strategy and Planning submit a progress report  to the 


next Board meeting.

09/10
STUDENT UNION CONSTITUTION

It was the ambition of the Student Council to re-energise the Students Union which had not operated at the College since 2002.  In order for that to happen there needed to be a new constitution agreed by the Corporation Board.  There was also a proposal to appoint a Student Union Co-ordinator and to propose an amendment to the Student membership on the Board.

DECISION
that the matters be deferred to enable consideration by the Students. 


Quality and Standards Committee on 1 May 2009..
09/11
CALENDAR OF MEETING – 2009/2010


DECISION
that the Calendar of meetings for 2009/2010 be approved as set out in 


Appendix 3 to these Minutes. 

O9/12
SCHEME OF AUTHORITY AND DELEGATION


The Clerk submitted a paper which set out the powers granted by the Instruments and 
Articles of Government together with all matters which had been delegated by the 
Board to Committees, to the Chairman and Vice Chairman, and to officers.  It also set 
out the delegations authorised by the Principal.  This provided a single document to 
enable Governors and officers to be clear as to the powers available and the 
delegations granted.


DECISION


a) that the Scheme of Authority and Delegation be noted;
b) that the Clerk be authorised to up-date the document when appropriate.
09/13
TREASURY MANAGEMENT POLICY

An updated Treasury Management Policy was presented to the Board in which set out 
the accountability and risk management framework for all the College’s treasury 
management activities, including banking, borrowing and investments.  A draft policy 
had been presented to the Finance Committee on 12 March 2009 and the Committee 
made two amendments to the Investment schedule.


DECISION
 that the Treasury Management Policy be approved.

09/14
FEES AND CHARGES POLICY 2009-2010

The College must set the fees in respect of all its course provision.  However, some fees were determined by Lancashire County Council and the University of Central Lancashire.  Fees were reviewed on an annual basis.

The proposed fees and charges policy for 2009/10 was presented to the meeting.  The most significant change in the proposed policy was that as a result of the LSC’s introduction of a further increased rate of fee element from 42.5% to 47.5% the College was required to increase fees proportionately in 2009-10.  The fee element for 2010-11 would increase again to 50%, and all 2nd year programmes starting next year would incorporate that increase.

DECISION
 that the Fees and Charges Policy be approved
, subject to the inclusion 


of Higher Education and Local Authority fees being incorporated when 


published.
09/15
CORPORATE STYLE FOR REPORT PRESENTATION


The Clerk presented a paper which set out a corporate style for use in presenting 
reports to the Board and its Committees.   It had been prepared to enable all those 
officers who presented reports to be able to follow a consistent pattern which would 
enable Governors to be confident that reports had been prepared to a single format 
and hade covered all relevant issues.


The policy paper set out the structure of 
reporting and the schedule of production that 
allowed the Chair of each 
meeting to carry out their respective roles more adequately.  
It sets out a timetable to assist officers to prepare draft agenda and draft reports for 
approval and consideration by the respective Chair of the meeting giving appropriate 
time for any necessary amendments to be made in the due process.

DECISION
that the Corporate Style for Report Presentation be adopted.
09/16
MINUTES OF COMMITTEES

The Minutes of each of the following Committees were laid separately before the meeting.

a) Audit Committee 






    5 February 2009

In respect of Minute 09/01 (Declaration of Interest) Cllr T Thompson reported that he had declared an interest in Fulwood High School and Arts College and not the ‘New Academy’ as in the Minutes.  This was a matter for the Audit Committee at its next meeting.

b) Finance Committee






      12 March 2009
DECISION
that the Minutes of the above Committees be received.
09/17
BANK LOAN – Letter of Variation


The Director of Finance reported that a variation was required to the terms of a loan 
with the Bank.  The Bank required the Board to approve the variation.

DECISION
that the variation be approved and the Chairman of the Board and Principal be authorised to sign the Letter of Variation.

PART 2

09/18
COLLEGE SEAL

The College Seal had been applied and authenticated on 2 agreements since the last Board meeting held on 18 December 2008. 

DECISION
that the use of the College Seal, as reported, be endorsed.

(the meeting finished at 8.20 pm)

DATE OF NEXT MEETING:
9 JULY 2009

APPENDIX 1

BOARD MEMBERSHIP (as at 2 April 2009)

	Sector
	Number of Sector places on the Board
	Number of Sector vacancies as at 
2 April 2009
	Current Membership

	Members
	14
	1
	Mrs A J Barton

Mr E Bassa

Mr D S Connolly

Dr E Hamilton

Mr M I Haythornthwaite (Chair)
Mr R Hooper (Vice Chair)
Miss S Johnson

Mr M Mallam

Mr C Memmott

Mrs C Saunders

Mr C Speight

Cllr T Thompson

Mrs C Wilson

(one Vacancy)


	Principal
	1
	Nil
	Mr W Mills



	Staff
	2
	Nil
	Mr D Lowe (Support)

Mr H Rose (Academic)



	Students
	2
	Nil
	Mr S Lord

Miss D Williams




 
APPENDIX 2

MEMBERSHIP OF COMMITTEES (as at 2 April 2009)

FINANCE COMMITTEE


Mr R Hooper
(Chair)


Mr E Bassa

Mr M I Haythornthwaite


Miss S Johnson

Mr M Mallam


Mr W Mills


(one vacancy)

AUDIT COMMITTEE

Mrs C Wilson

(Chair)


Mr D S Connolly


Mr D Lowe

Mr H Rose

Mr C Speight

Cllr T Thompson

SEARCH AND GOVERNANCE COMMITTEE


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

REMUNERATION COMMITTEE


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott

EMPLOYMENT POLICY COMMITTEE

Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

STUDENTS, QUALITY AND STANDARDS COMMITTEE

Governors
(5)

Dr E Hamilton
(Chair)

Mrs A J Barton

Mr R Hooper








Mrs C Saunders






Cllr T Thompson



Students Governors
(2)
Mr S Lord

Miss D Williams


Appendix 3
BOARD AND COMMITTEE MEETINGS

DATES OF MEETINGS 2009 - 2010

Venue:
Fulwood Campus

Time:

6.00pm
(unless otherwise stated)
	Meeting
	Date

	Audit Committee
	3 September 2009

	Finance Committee
	10 September 2009

	BOARD
	1 October 2009

	
	

	Students, Quality and Standards Committee – 2.00pm
	5 November 2009

	Search and Governance Committee – 4.00pm
	12 November 2009

	Remuneration Committee – 4.30pm
	12 November 2009

	Employment Policy Committee – 5.00pm
	12 November 2009

	Finance Committee
	19 November 2009

	Audit Committee
	3 December 2009

	BOARD
	17 December 2009

	
	

	Search and Governance Committee – 4.00pm
	21 January 2010

	Remuneration Committee – 4.30pm
	21 January 2010

	Employment Policy Committee – 5.00pm
	21 January 2010

	Students, Quality and Standards Committee - 2.00pm
	4 February 2010

	Audit Committee
	4 March 2010

	Finance Committee
	11 March 2010

	BOARD
	1 April 2010

	
	

	Search and Governance Committee – 4.00pm
	6 May 2010

	Remuneration Committee – 4.30pm
	6 May 2010

	Employment Policy Committee – 5.00pm
	6 May 2010

	Students, Quality and Standards Committee – 2.00pm
	13 May 2010

	Audit Committee
	20 May 2010

	Finance Committee
	10 June 2010

	BOARD
	15 July 2010
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