Preston College – Board Meeting
2 October 2008

Agenda



AGENDA

2 OCTOBER 2008

6.00PM

1
To appoint a Chair of the Board until the first Board meeting in the next academic year.

2
To appoint a Vice Chair of the Board until the first Board meeting in the next academic year. 

3
Apologies for Absence

4
Declaration of Interest 

5
Governors


a)
Appointments

Mr H Rose

Staff Member – Academic

Mr D Lowe

Staff Member – Support



Mr M Mallam



b) Re-appointments


Mrs M Hill

Mr C Memmott

6
Minutes of the Board Meeting held on 10 July 2008



7
Matters Arising





8
Minutes of Committees


a)
Finance Committee





3 September 2008 
        

b)
Audit Committee





4 September 2008
        
c)
Search and Governance Committee


2 October 2008 
   

9
Principal’s Report






         

10
Committees







         
11
Learner Support Fund Policy
Review


         

12
Budget 2008/2009 and Financial Plan 2008/2018
  
         

13
Members’ Allowances





         

14
Campus Redevelopment Update




         

 
15
Strategic Planning Event





         
16
Use of College Seal






         

DATE OF NEXT MEETING
18 DECEMBER 2008

