Preston College – Board Meeting


Minutes of the Board meeting held on 9 July 2009


BOARD MEETING

MINUTES of the meeting held at 6.00pm on Thursday, 9 July 2009

Present:

Governors

Mr M I Haythornthwaite 

(Chair)

Mrs A J Barton

Mr D S Connolly


Dr E Hamilton




Mr M Mallam

Mr C Memmott





Mrs C Saunders
Cllr T Thompson

Mrs C Wilson

Mr W Mills



Principal
Mr H Rose



Staff Member - Academic




Mr S Lord



Student Member

Miss D Williams


Student Member

Clerk

Mr F Lee





Assistant Clerk 
Mrs S Wignall




Officers:

Mrs J Hughes


College Management

Mrs S Woolford


College Management




Mrs J Hewitt



College Management




Mr R Newton-Syms


College Management




Dr J Thompson


College Management

Mr S Woodburn


College Management
Mr F Robertson


College Management (item 09/31)
Unable to Attend:
Mr E Bassa




Miss S Johnson

Mr S J McManamon




Mr C Speight



Mr D Lowe



Staff Member - Support




Mrs N Clayton


College Management



Mr M Fawcett


College Management

09/19
GOVERNORS

a) Resignation – Mr R Hooper
The Chairman reported that Mr Hooper had tendered his resignation for personal reasons.  He referred to the extensive service that Mr Hooper had undertaken and in particular to his contribution to the proper governance of the College.  He had worked tirelessly on committees and student development and had recently spent many hours progressing plans for the College re-development.  His contribution to debate would be missed and his good counselling hard to replace.
.
DECISION
that the resignation be accepted with regret and Mr Hooper be thanked for his services to the College over a seven year period.
 

           The Chairman had made a presentation to Mr Hooper and members wished him well for the future.
b) Appointment - Governor


The Search and Governance Committee had recommended the appointment of Mr S J McManamon. 


DECISION
that Mr S J McManamon be appointed for a period of four years.

The Membership of the Board is shown in Appendix 1 to these Minutes.

09/20
APPOINTMENT TO COMMITTEE


Student, Quality and Standards Committee

DECISION
that Mr S J McManamon be appointed to the Students, Quality and Standards Committee


The Membership of Committees is shown in Appendix 2 to these Minutes. 
09/21
VICE CHAIRMAN OF THE BOARD

DECISION
that Mr C Memmott be appointed Vice Chair of the Board.

09/22
DECLARATIONS OF INTEREST


There were no declarations of interest.

09/23
MINUTES
The Minutes of the meeting held on 2 April 2009 were accepted as a true record and signed by the Chairman.

09/24
PRINCIPAL’S REPORT

The Principal presented his report in which details of some key developments were outlined that would affect the College and that might have an influence on the strategic direction.

In summary the main issues were:

· Changes to the Machinery of Government; 

· Change in leadership at the Learning and Skills Council; 
· The financial problems experienced as a result of the LSC’s budget for Train to Gain and Apprenticeship;

· The  Staff Forum held on 29 June 2009; 
· Student successes in competitive events; 

· The Vocational Qualifications day held on 24 June 2009; 
· Preston College being part of the newly launched National Skills Academy for Retail.
DECISION
that the matters be noted and the report be received;

09/25
STRATEGIC PLANNING
2008/12




       (Minute 09/09)
The Director of Strategy and Planning submitted a report which set out what needed to be done for the College to become the first choice for education and training and an outstanding college by 2012.   Such a process would require a relentless focus on the quality of teaching and learning, the experiences of students and staff, together with the corporate reputation and financial health.  Proposals were presented that would  enhance the Board’s ability to set a clear strategic direction based on the highest quality of information and which would introduce a more focused approach to joint working on strategic planning activity.

The Board emphasised the need for the College to be more aware of the competitive environment that existed and for that to be built into the process which would involve members working alongside the SMT to develop the 5 areas for development.  It was felt that there was a need to reconsider the use of the word ‘professionalism’ in the text of the 5 development areas.  It was also considered essential to hold a strategic planning day later in the year to assess progress on this matter.


DECISION
a) that the five areas for development identified in the report be endorsed, 

subject to re-consideration of the use of the word ‘professionalism’
b) that Task and Finish Groups be established as required;

c) that the Director of Corporate Strategy and Planning be authorised to 
procure change management consultancy support to augment the 
College’s internal resources for the delivery of this programme;

d) that a detailed timeframe and work plan be presented to the Board at its next meeting following the establishment and first meetings of those groups;
e) that a Strategic Planning day be held in the Autumn and the programme for that day be submitted for approval to the next Board meeting on 1 October 2009.
09/26
COLLEGE REDEVELOPMENT PROJECT UPDATE


       (Minute 09/05)
The Principal reported the up to date position on how the LSC were progressing with the capital programme and that there was sufficient funds to enable around £750 million of new projects to be agreed and started in 2009/10.  The LSC had written to colleges outlining the next steps in the prioritisation process both immediately and over the summer and had circulated the qualitative criteria for prioritisation of projects.  The College would not be able to progress the redevelopment on the lines previous set out.  Options for alternative improvements to the College estate, that would bring some of the benefits sought from the original project, were being pursued.  
The Principal had investigated the potential of a Private Finance Initiative providing an alternative source to fund the project.  That had rarely been used to rebuild FE colleges, was complex and costly and appeared not to offer a viable alternative to LSC grant funding.  The Board agreed that it would be more appropriate to revisit the potential for PFI once there was greater clarity of the end product of a revise scheme.
The LSC had outlined its approach to the professional fees incurred by colleges which might result in the LSC making a contribution to those costs.
DECISION

a) that future work on the College’s accommodation strategy be based on the strategic needs of the College, rather than the availability of public funds;
b) that a review be commissioned of how the project might be reshaped and rescaled to fit within smaller budgets. 
09/27
BUDGET
2009/10
The Director of Finance submitted a report which set out the full revenue, capital and cash estimates for the College for 2009/2010.  The overall proposal was that the College would plan to achieve a surplus of £500,000 plus a Capital programme for the year of £400,000.  The Finance Committee was asked to monitor on a regular basis the likelihood of the College securing a surplus of £500,000.
DECISION

a)
that the Budget for 2009/10 be as follows:

Revenue Budget
 £k

Income
35,232

Expenditure
34,732

Surplus
500

 
 

Capital Programme
400
b)
that the Finance Committee monitor, at regular intervals, the likelihood of the College securing a surplus of £500,000.
09/28
FINANCIAL PLAN
2009-2012
The College was required to submit a three-year financial plan to the Learning and Skills Council which consisted of a forecast for the year just coming to a close, the budget for the financial year about to start and indicative plans for the following two years.  The proposed Plan for the years 2009/10, 2010/11 and 2011/12 was submitted to the meeting.  The Board had regard to the work now being undertaken in respect of the strategic way forward for the College in the aftermath of the LSC not being able to fund the redevelopment project. 
DECISION
that the three year Financial Plan be approved on an interim basis, pending the outcome of the strategic review.
09/29
FINANCIAL REGULATIONS
ANNUAL REVIEW


The Audit Committee had given detailed consideration to this matter which involved a number of minor changes.


DECISION
that the amendments be approved.

09/30
COLLEGE COMPANY
BLACKFIELD LTD


The Douglas building, which housed the Sports, Hair and Beauty Academies was 
currently owned leasehold by Blackfield Ltd, one of the College’s two subsidiary companies.  As part of the process of winding up Blackfield Ltd there was a need to transfer the leasehold from the company to the College.
DECISION
that the leasehold interest in the Douglas Building be transferred from Blackfield Ltd to Preston College.
09/31
PRESENTATION – OSAT


The Board received a presentation by the Faculty Director of Construction and Manufacturing Technology and the Assistant Director for OSAT.  Financial and academic targets were outlined together with the success of the College in being the largest FE College provider for OSAT in the UK achieving 2000 candidates per year since the commencement of the programme in 1999.

09/32
EDGE HILL UNIVERSITY

PARTNERSHIP






         (Minute 09/08 – Finance Committee – 12 March 2009)
This matter had been considered by the Finance Committee at its meeting on 12 March 2009 when the proposed arrangements were reported and the Committee requested that the draft Memorandum of Co-operation be prepared for consideration.

Details of the arrangement were now submitted to the meeting.

DECISION


a) that a new higher education partnership with Edge Hill University be entered into;
b) that the terms of the Memorandum of Cooperation be approved.
09/33
MINUTES OF COMMITTEES
The Minutes of each of the following Committees were laid separately before the meeting.

a) Staff Appeals Committee






 5 May 2009

b) Employment Policy Committee





 6 May 2009

c) Search and Governance Committee




 6 May 2009

d) Search and Governance Committee




 9 July 2009

e) Remuneration Committee






 6 May 2009

f) Audit Committee







14May 2009

g) Finance Committee







2 June 2009

h) Students, Quality and Standards Committee


        23 June 2009
DECISION
that the Minutes of the above Committees be received and the recommendations contained therein be confirmed.

09/34
STUDENT GOVERNOR
MISS D WILLIAMS


The Chairman reported that this would be the last meeting that Miss Williams would attend as she was leaving the College.

DECISION
that Miss Williams be thanked for her services to the Board and members wished her well for the future.
(the meeting finished at 8.20 pm)

DATE OF NEXT MEETING:
1 OCTOBER 2009

APPENDIX 1

BOARD MEMBERSHIP (as at 9 July 2009)

	Sector
	Number of Sector places on the Board
	Number of Sector vacancies as at 

9 July 2009
	Current Membership

	Members
	14
	1
	Mrs A J Barton

Mr E Bassa

Mr D S Connolly

Dr E Hamilton

Mr M I Haythornthwaite (Chair)
Miss S Johnson

Mr M Mallam

Mr S J McManamon
Mr C Memmott (Vice Chair)
Mrs C Saunders

Mr C Speight

Cllr T Thompson

Mrs C Wilson

(one Vacancy)



	Principal
	1
	Nil
	Mr W Mills



	Staff
	2
	Nil
	Mr D Lowe (Support)

Mr H Rose (Academic)



	Students
	2
	Nil
	Mr S Lord

Miss D Williams




 
APPENDIX 2

MEMBERSHIP OF COMMITTEES (as at 9 July 2009)

FINANCE COMMITTEE


Mrs C Wilson 
(Chair)


Mr E Bassa

Mr M I Haythornthwaite


Miss S Johnson

Mr M Mallam


Mr W Mills


(one vacancy)

AUDIT COMMITTEE


Mr D S Connolly (Chair)


Mr D Lowe

Mr H Rose

Mr C Speight

Cllr T Thompson

(one vacancy)

SEARCH AND GOVERNANCE COMMITTEE


Mr M I Haythornthwaite

(Chair)


Mr C Memmott


Mr W Mills


(one vacancy)

REMUNERATION COMMITTEE


Mr M I Haythornthwaite

(Chair)


Mr C Memmott

(one vacancy)

EMPLOYMENT POLICY COMMITTEE

Mr M I Haythornthwaite

(Chair)


Mr C Memmott


Mr W Mills


(one vacancy)

STUDENTS, QUALITY AND STANDARDS COMMITTEE

Governors
(5)

Dr E Hamilton
(Chair)

Mrs A J Barton






Mr S J Mc Manamon






Mrs C Saunders






Cllr T Thompson

Students Governors
(2)
Mr S Lord

Miss D Williams
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