Preston College – Board Meeting                                                                                                                      
1 October 2009

Agenda________________________________________________________________________________
_______

AGENDA
1 OCTOBER 2009

6.00PM
1 Chairman

To appoint a Chairman until the first Board meeting in the 


next academic year.
2 To welcome Mr McManamon to his first meeting.
3 Apologies for Absence
4 Vice Chairman
To appoint a Vice Chairman until the first Board meeting 


in the next academic year.
5 Governors
a) To report the resignation of Mr Darren Lowe, Staff Governor.
b) To appoint a Staff Governor

c) To appoint a Student Governor

6
Declarations of Interest
7 Minutes of the Board meeting held on 9 July 2009

 (copy enclosed)
8 Matters Arising

9 Principal’s Report






(report enclosed)
10 Faculty Overview – Matt Fawcett, Director of Faculty Service Industries
11 Strategic Planning 2009/2010 – 2011/2012


(report enclosed)
12 Strategic Objectives






(report enclosed) 
13 Board Self Assessment





(report enclosed)
14 Committees
a) Minutes





         (copies enclosed)
i) Audit Committee – 3 September 2009

ii) Finance Committee – 9 September 2009

b) 
Appointment of Chairs




(report enclosed)
c)
Appointment of Members




(report enclosed)

15
College Seal







(report enclosed)
DATE OF NEXT MEETING
17 December 2009 

