Preston College – Board Meeting


Minutes of the Board meeting held on 13 December 2007


BOARD MEETING

MINUTES of the meeting held at 6.00pm on Thursday 13 December 2007

Present:
Mr M I Haythornthwaite (Chair)

Community Member



Mr R Hooper




Community member

Mr C Memmott



Business Member

Mr S Patel




Co-opted Member

Mr H Rose




Academic Staff Member



Mrs C Saunders



Business member

Cllr T Thompson



Local Authority

Officers:


Mrs J Hughes



College Management



Mrs S Woolford



College Management



Mrs T Hulme




College Management



Mr S Woodburn



College Management



Mrs N Clayton



College Management



Mrs J Thompson



College Management



Mr F Lee




Clerk

Unable to Attend:



Mrs M Ashall




Business Member

Mr A Feeney 



Support Staff Member

Mr W Mills




Principal

Mr C Speight




Co-opted Member

Mrs C Wilson




Business Member

The Chairman opened the Meeting, which at that time, was inquorate.  He invited Cllr Thompson to join the meeting as a guest.

1
PRINCIPAL’S REPORT

The Principal had submitted a report which summarised some key national developments.  Those were outlined by the Deputy Principal and included:

· Association of Colleges Annual Conference and its AGM.  The composition of the Board had changed following a strategic review of the organisation;

· the Grant letter to the LSC from the Department of Innovation, Universities and Skills, and the Department for Children, Schools and Families, outlining government priorities for education and skills.  The overall LSC budget would rise from £11.4 billion in 2007/08 to £12.6 billion in 2008/09 – an increase of 3.4%.  A copy of the letter had been included with the Principal’s report;

· the LSC Statement of Priorities which set out its priorities for publicly funded provision and outlined plans to extend commissioning of provision to meet locally identified need.  It also proposed to introduce radical changes to the funding methodology that would apply across the 16-19 provision funded by LSC in schools, colleges, and private providers;

· Changes in the Machinery of Government and further guidance on the reasons for, and implications of, the creation of two new departments with responsibility for education and skills.  A copy of the letter from the Secretaries of State had been included with the Principal’s report;

· College Developments:

· OFSTED Inspection

The Inspection, from 5 – 9 November 2007, concluded that the College was ‘satisfactory and improving’.  That conclusion, and the grades awarded were however, at this stage, subject to moderation, although it was felt most unlikely to change.

The formal report should be received within the next six weeks which would be the subject of a Special Board meeting to enable the Board to consider the findings.  A brief summary of the feedback from Inspectors was submitted to the meeting.

· Student Success Rates – 2006/07

An appendix to the Principal’s report gave details of student enrolment and success rates at college and academy level.  Success rates had generally improved in both absolute and comparative terms over the past three years.  However, it was noted that on many courses and in some areas of provision retention and/or achievement were less than satisfactory.  Relatively poor performance at Level 3 was caused mainly by low retention, which was now the subject of managerial intervention.

Faculty Directors made presentations on this matter by reference to courses for which they had responsibility and outlined the actions being taken to address weak areas.  Discussions followed on the mechanics of determining success rates and the issues which surrounded grading structures.  Construction was under-performing but new systems had now been introduced together with better quality checks and increased investment.

The Board noted that the results did mask some outstandingly high achieving courses and some programmes with low and declining performance.

DECISION

a) that the Principal’s Report be received;

b) that a Special Board meeting be held to consider the OFSTED Report;

c) that the staff be commended for evidence of improvements in performance.

During discussion of the above item the Meeting became Quorate.

At this point the Chairman asked Cllr Thompson to leave the room.

2
APPOINTMENT OF GOVERNOR

DECISION
that Cllr T Thompson (Preston City Council) be appointed a Governor of the College.

Cllr Thompson was invited into the Meeting.

3
APPOINTMENT TO COMMITTEE


DECISION
that Cllr T Thompson be appointed to the Audit Committee.

4
BOARD MEMBERSHIP

The Chairman referred to difficulties being experienced by the Board and by Committees in ensuring that meetings were quorate and therefore able to conduct business for the College in an effective manner.  He asked the Board to consider whether that problem might be resolved by increasing the overall size of the Board.

DECISION
a) that the number of Members of the Board be increased from 15 to 19;

b) that the constitution of the Board be as follows:
Community Members

3

Business Members


6

Local Authority Members

2

Co-opted Members


3

Parent member


1

Principal



1

Staff Member:
Academic
1




Support
1

Student Member


1

TOTAL



19
The Membership of the Board and the vacant positions are shown in Appendix 1.

5
COMMITTEES:
CONSTITUTION, MEMBERSHIP AND TERMS OF REFERENCE

The Clerk submitted a paper which brought together matters relating to Committees to enable the Board to review this area and to confirm issues following changes that had occurred recently.  The Committee considered the details set out in the paper and made some changes including amendments to the terms of reference of the Finance Committee and the Remuneration Committee.

DECISION
a) that the constitution of Committees be approved as set out in Appendix 2 to these Minutes;

b) that the Membership of Committees be approved as set out in Appendix 3 to these Minutes;

c) that the Terms of Reference of Committees be approved as set out in Appendix 4 to these Minutes.

d)
that a report be made to the next Board meeting relating to the membership and quorum of the Employment Policy Committee.

6
DECLARATIONS OF INTEREST


There were no declarations of interest.

7
MINUTES

The Minutes of the meeting held on 4 October 2007 were accepted as a true record and signed by the Chairman.

8
FINANCE COMMITTEE

Mr R Hooper, who had Chaired the meeting, presented the Minutes of the Finance Committee held on 29 November 2007 to the Board.

The Director of Finance tabled a paper which gave additional information in respect of the outturn position for 2006/07.  The final position on the consolidated Income and Expenditure account for 2006/07 was an operating surplus of £45,000 prior to the pensions adjustment in respect of FRS17.  The Board noted that there had been three significant changes to the Income and Expenditure account since that draft position was reported to the Board on 4 October 2007 and that was summarised as follows:

	Operating surplus as reported on 4 October 2007
	            £476,000

	Less:  Reduction in Work Based Learning Income
	(£192,000)

	Less:  Restructuring Costs
	(£329,000)

	Add back:  Enhanced Pension Provision
	               £62,000  

	Sundry Adjustments
	                £28,000

	Revised Operating Surplus (prior to FRS17 adjustments
	                £45,000



The Board noted that:

· the Work Based learning income was reduced by £192,000 as a result of a number of paperwork/administrative errors being identified by an LSC audit

· provision was reduced by £62,000 in respect of an enhanced pensions commitment that the College had to some retired ex-employees.  External auditors had now agreed that the FRS17 adjustment incorporated that issue and the provision could be written out of the accounts

· auditors had required that redundancy payments for staff who had taken voluntary severance in August 2007 be accounted in 2006/07.

The Finance Committee had reviewed the College’s year-end performance against the covenant for the bank loan and the Board noted that:

· the terms of the covenant had been renegotiated in 2006/07 to remove gearing requirements therefore the issues faced in relation to FRS25 had not recurred in 2006/07

· cashflow and debt servicing requirements had been met in full

· the requirement that the historic cost position as shown in the audited accounts should not show a deficit for each of the two most recent financial years had been met in 2006/07.  However, there would need to be further negotiations with the bank in the course of the coming year to exclude the FRS17 adjustment from this particular assessment.

In respect of the LSC Financial Health Assessment 2007/08 the Director of Finance reported that confirmation had now been received from the LSC that the College would remain in Category B which aligned with the College’s self assessment.

DECISION
that the Minutes of the meeting of the Finance Committee be received.
9
AUDIT COMMITTEE

Mr H Rose presented the Minutes of the meeting of the Audit Committee held on 6 December 2007 to the Board.  The Director of Finance reported on the issues considered by the Committee which had been inquorate for part of the meeting. 


The Board’s attention was drawn to the following Recommendations:


Minute No 2

Internal Audit - Annual Report 2006/07


Minute No 3

Annual Report of the Audit Committee – 2006/07

Minute No 4
Financial Statements 2006/07

Minute No 12
Internal and External Audit Services - Procurement

DECISION

a)
that the Minutes of the meeting of the Audit Committee be received;

b) that the Recommendations of the Committee be confirmed, subject to the amendment of the wording in Recommendation (c) of Minute 12 to read:

‘a three year contract for External Audit be procured through formal advertising, unless the framework contract of the Crescent Purchasing Consortium was in place and was suitable.’

10
FINANCIAL STATEMENTS - 2006/07

The following reports were presented to the Board in respect of the Financial Statements for 2006/07:

· Financial Statements – Final Draft – 2006/07

· Letter of representation to Grant Thornton UK LLP, financial statement and regulatory auditors

· The Annual Report of the Audit Committee

This matter had been the subject of detailed consideration by the Finance Committee and the Audit Committee.

Minor amendments had been made to the Statements since those had been presented to the Finance Committee and the Audit Committee and an amended version was tabled at the meeting. 

DECISION

a) that the Financial Statements for 2006/07 be approved;

b) that the Annual Report of the Audit Committee be approved;

c) that the Chairman of the Board be authorised to sign the Financial Statements and the Letter of Representation on behalf of the Corporation.

11
STRATEGIC PLAN

2007/08 to 2011/12 
UPDATE ON PROGRESS











  (Minute 8 – 5 July 2007)

This 4-year Plan had been approved by the Board in July 2007 and had been used to set individual targets for Directors and staff at all levels to ensure that the objectives in the Plan were achieved.  The Deputy Principal reported on progress to date in respect of key performance measures and that the Risk Management Plan had been realigned to accord with the Strategic Plan.

At this stage the following were noted:

· improvements made in teaching and learning

· self assessments of curriculum provision broadly in line with inspection outcomes

· HE student numbers and income target 2007/08 would not be met

· Quality issues within Work Based learning 2006/07

· Failure to meet Level 2 student number targets in 2006/07.

DECISION
that the report be noted.

12
RISK MANAGEMENT PLAN

In April 2007 the Risk Management Plan had been subjected to audit by the external audit team who had recommended that it be more closely aligned to the Strategic Plan.  The Risk Management Plan had now been revised and a copy was submitted to the meeting by the Deputy Principal.  This matter had also been considered by the Audit Committee at its meeting on 6 December when Members requested that matters regarded as ‘high risk’ be reported to that Committee at each meeting.

DECISION
that the Risk Management Register be noted.

13
REVIEW OF POLICIES

The Board was obliged to receive and approve a number of policies and reports on a range of organisational issues as part of its governance responsibilities which arose from the Articles of Government and LSC recommendations.  A schedule of those was presented to the meeting.

DECISION
a) that the schedule of policies and reports be noted;

b) that a prioritised timetable be produced for submission of reviews to the Board and its Committees.

14
CHILD PROTECTION POLICY

The Deputy Principal submitted a report which outlined how the College had discharged its responsibilities for Child Protection and Safeguarding Children.  The OFSTED inspection had commented favourably on the College’s arrangements for CRB checks on those staff who came into contact with children (defined as those under 18 years of age).  The College’s Child Protection Policy and Procedures made provision for a Member of the Board take a specific responsibility for Child protection and that all Board members undertake the College’s training programme in Child Protection.

DECISION
a) that Mrs C Saunders be nominated the Board’s Governor to take specific responsibility for Child Protection;

b) that all Governors commit to undertake training in Child Protection within 3 months.

15
HEALTH AND SAFETY
UPDATE

A summary of the work undertaken in respect of Health and Safety issues during the academic year 2006/07 was submitted to the meeting and it was noted that the LSC were satisfied with the practices and procedures of the College.

DECISION


a) that the summary report be noted;

b) that the Annual Report on Health and Safety be submitted to the next meeting of the Board following its consideration by the Health and Safety Committee.

16
EQUALITY AND DIVERSITY
UPDATE

During the last year the College had published its Disability Equality Scheme and Gender Equality Scheme, had updated its Racial Equality Scheme and was developing a Single Equality Scheme.  The recent OFSTED inspection had commented favourably on the College’s approach to meeting the responsibilities for Equality and Diversity and had recognised the College’s role in meeting the needs of the local community.

A report was submitted to the meeting which outlined how the College had discharged its responsibilities for Equality and Diversity.

 DECISION


a) that the report be noted;

b) that the Annual Report on this subject be submitted to the next Board meeting.

17 GOVERNOR TRAINING PLAN

The Board discussed the need to develop a Governor training programme.  Information relating to training requirements was being gathered from Members through the appraisal system and that would aid the development of a draft programme for consideration by the Board in due course.

18
COLLEGE SEAL

The Director of Finance reported that the College seal had been applied and authenticated twice each on 7 agreements since the last meeting and submitted details of its use.

DECISION
that the use of the College Seal be endorsed as reported.

(Meeting finished at:
8.35 pm)

DATE OF SPECIAL BOARD MEETING



TBA

DATE OF NEXT ORDINARY BOARD MEETING

3 APRIL 2008

APPENDIX 1

BOARD MEMBERSHIP (as at 13 December 2007)

	Sector
	Number of Sector places on the Board
	Number of Sector vacancies as at 13 December 2007
	Current Membership

	Community
	3
	1
	Mr M I Haythornthwaite



	
	
	
	Mr R Hooper



	
	
	
	vacancy



	Business
	6
	2
	Mrs M Ashall



	
	
	
	Mr C Memmott



	
	
	
	Mrs C Saunders



	
	
	
	Mrs C Wilson



	
	
	
	vacancy



	
	
	
	vacancy



	Local Authority
	2
	1
	Cllr T Thompson



	
	
	
	vacancy



	Co-opted
	3
	1
	Mr S A Patel



	
	
	
	Mr C Speight



	
	
	
	vacancy



	Parent
	1
	1
	vacancy



	Principal
	1
	Nil
	Mr W Mills



	Staff
	2
	Nil
	Mr A Feeney (Support)



	
	
	
	Mr H Rose (Academic)



	Student
	1
	1
	vacancy




APPENDIX 2

COMMITTEES:
CONSTITUTION
Finance Committee


Membership

5


Quorum

3



The Principal shall be a member of this Committee

Power to co-opt one member, who is entitled to vote, but does not count towards the quorum

Meetings

at least once each term.

Audit Committee


Membership

5


Quorum

2



Chair of the Board and the Principal shall not be members of this Committee



Members of this Committee shall not serve on:

Finance Committee

Search and Governance Committee

Remuneration Committee


Meetings

at least 3 times each year (once per term)

Search and Governance Committee


Membership

4



Chair of the Board

The Chair of the Board shall chair the Committee


Vice Chair of the Board



Principal



One other Board Member


Quorum

2


Meetings

at least twice per year

Remuneration Committee


Membership

3




Chair of the Board

The Chair of the Board shall chair the Committee



Vice Chair of the Board



One other Board member (excluding staff and student members)

Quorum

2


Meetings

twice per year

Employment Policy Committee


Membership

4
The Principal will be one of the members

Membership may include additional persons with relevant experience who are not Governors who have been recommended by the Search and Governance Committee, and approved by the Board, to be Co-opted External Members of the Committee.  Any such members will not have voting rights.

The Chair of the Committee will be appointed by the Board. 

Quorum

to be determined 

Meetings

at least three times per year 

Students, Quality and Standards Committee

Membership
11 - two Governors plus one substitute Governor, six students and three senior managers.

The Committee shall be chaired by a Governor.

Quorum

5 - members to include one Governor.


Meetings

at least once in each academic year.

Special Committee


Membership

3 – by random selection on each occasion


Quorum

3

Staff Appeals Committee

Membership
3 – by random selection on each occasion (to exclude Principal and Staff/Student Members).


Quorum

3

APPENDIX 3

COMMITTEES:
 MEMBERSHIP

Finance Committee

Mrs M Ashall



(Chair)


Mr M I Haythornthwaite


Mr R Hooper


Mr C Speight


Mr W Mills

Audit Committee


Mrs C Wilson



(Chair)


Mr S A Patel


Mr H Rose


Mrs C Saunders


Cllr T Thompson

Search and Governance Committee


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

Remuneration Committee


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott

Employment Policy Committee


To be decided

Students, Quality and Standards Committee


Mr R Hooper



(Chair)


Mrs C Saunders


Cllr T Thompson


(Substitute)

Special Committee


Random selection on each occasion needed

Staff Appeals Committee


Random selection on each occasion needed

APPENDIX 4

COMMITTEES:
TERMS OF REFERENCE

FINANCE COMMITTEE

1
to consider and advise the Board of Governors on any matter relating to College policy and strategy, including:

· Quality and self-assessment of non-educational services

· Financial matters (including investment and borrowing)

· Land, buildings and estates

· Human resources

2
to monitor established College policies in relation to non-educational services not dealt with by other Committees and to recommend changes thereto as necessary;

3
to recommend the annual estimates of income and expenditure for approval by the Board.

4
to consider, at each meeting, a monitoring report on the revenue finances of the College and to advise the Board on progress towards achieving its financial objectives.

5
to consider proposals for major capital expenditure and to make recommendations thereon to the Board.

6 to monitor the deployment of non-financial resources, including property, with a view to advising the Board on the effectiveness of the use of such resources.

7 to advise the Board on any course of action regarding the College in any respect or to consider and determine such action EXCEPT where it relates to:

· any matter referred to under Article 5(6)* of the Articles of Government of the College

· any matters relating to the discipline of individual members of staff or students

· any matters delegated to another committee of the Board

8 to deal with any matters specifically referred by the Board or by the Principal.

*
Article 5 (6) states that the following may NOT be delegated by the Board:

(a) the determination of the educational character and mission of the institution;

(b) the approval of the annual estimates of income and expenditure;

(c) ensuring the solvency of the institution and the Corporation and the safeguarding of their assets;

(d) the appointment or dismissal of the Principal;

(e) the appointment or dismissal of the Clerk to the Governors

(f) the modifying or revoking of the Articles.

AUDIT COMMITTEE

Effectiveness and Financial Control

1 To advise the Board on the adequacy and effectiveness of the College’s internal control systems, including controls for securing economy, efficiency and effectiveness;

2 To ensure that all significant losses have been properly investigated and that the internal and external auditors and funding council have been informed if appropriate

3 To oversee the College’s policy on fraud and irregularity

4 To oversee the College’s corporate governance arrangements

5 To consider and, if appropriate, investigate, or commission investigations into, any complaints relating to alleged fraud or other financial irregularity or malpractice at the College in accordance with the College’s code of practice and procedures;

6 To monitor, at least annually, the implementation of approved recommendations relating to both internal and external audit reports and management letters

7 To monitor the College’s arrangements to secure value for money

Financial Statements

8 To recommend the annual financial statements to the Corporation Board for approval

Risk Management

9 To oversee the College’s risk management arrangements

Internal Audit

10 To advise the Board on the appointment, remuneration, re-appointment or dismissal of the internal auditors (and head of internal audit, if applicable), the scope or their work and their other terms of engagement;

11 To consider and advise the Board on internal audit reports and management letters;

12 To monitor the effectiveness of the internal audit service;

13 To consider and advise the Board on the audit needs assessment, and strategic and short term plans for the internal audit service;

14 To discuss problems and reservations arising from the internal audit reports and any matters which the internal auditors may wish to discuss (in the absence of management where necessary);

15 To ensure that the internal audit service is adequately resourced and has appropriate standing within the College;

16 To be informed of all additional services undertaken by the Internal Auditors
External Audit

17 To advise the Board on the appointment, remuneration, re-appointment or dismissal of the external auditors, the scope of their work and their other terms of engagement;

18 To consider and advise the Board on external audit reports and management letters;

19 To monitor, annually or more frequently if necessary, the implementation of approved recommendations relating to external audit reports and management letters;

20 To monitor the effectiveness of the external audit service;

21 To discuss with the external auditors before the audit commences the nature and scope of the audit;

22 To be informed of all additional services undertaken by the financial statements auditors, the LEE Auditors and any other external auditors appointed.
Other

22 To ensure co-ordination between the internal and external auditors;

23 To receive, and advise the Board on, any relevant reports from the National Audit Office or the Learning and Skills Council;

24 To provide advice on such financial issues as the Board may request from time to time;

25 To prepare an annual report for submission to the Corporation Board on the work of the Committee, including an opinion on the effectiveness of the internal control system and the pursuit of VFM, together with risk management

26 To review at least annually the college’s whistleblowing policy and prepare an Annual Report to the Board

27 To consider other topics, as determined from time to time by the Board.

SEARCH AND GOVERNANCE COMMITTEE

1
Search

i)
To be responsible for nominating candidates for the approval of the Board to fill vacancies on the Board.  (The process whereby candidates are nominated by the Committee is that which is detailed in the “Selection of Board Members” and “Appointment of Board Members” sections of the Board Members’ Handbook.  In nominating candidates for re-appointment, there should be full evaluation of the contribution of any existing Board Member who is being considered for re-appointment.)

ii)
To consider and make recommendations to the Board on the Board’s composition and balance, and on the procedures for appointment to the Board.

iii)
To employ the services of such external advisers, as they deem necessary to fulfil their responsibilities.

2
Governance

i)
To develop and recommend to the Board policies and procedures for the induction and governance development of Board Members.

ii)
To recommend to the Board on matters relating to the performance review of the Board and its individual members, such matters to include self assessment.

iii)
To recommend to the Board on matters relating to governance of the College, including such matters as standing orders, best practice guidance etc.

iv)
To review other matters as referred to it by the Board.

REMUNERATION COMMITTEE

1
To review and determine the Board’s policy on executive remuneration and advise on the specific remuneration packages of senior postholders so as to:

· Ensure that senior postholders are fairly rewarded for their individual contributions to the College’s overall performance; and

· Demonstrate to the public that the pay of senior postholders is set by a committee which has no personal interest in the outcome of its decision and which gives due regard to the interests of the public and of the financial health of the College.

2
To provide a medium of communication to the public, which is not controlled by 

College Management.

3
To investigate any activity within its terms of reference

4
To seek any information it requires from any employee of the College and all employees of the College are directed to co-operate with any request made by the Committee.

5
To obtain outside legal or other independent professional advice and to secure the attendance of outsiders with the relevant experience and expertise if it considers this necessary.  The Board may also require experts to be present and to advise when drafting disclosures to be made in the Corporation’s report and accounts.

6
To advise the Board on the specific remuneration packages of the Principal and other senior postholders, and in so doing shall consider the following component elements.

· Basic salary

· Benefits in kind

· Annual bonus/performance related elements

· Pension provisions

· The main terms and conditions in each senior postholder’s service agreement, with particular reference to the notice provisions

7
To evaluate annually the specific remuneration packages of the Principal and other senior postholder’s against:

· Pre-established performance goals and objectives, and

· An appropriate peer group

For that purpose the Committee will review and assess performance target goals and objectives established before the commencement of the relevant period and determine whether such goals and objectives have been achieved at the end of the relevant period.

8
To advise the Board on any compensation (including the augmentation of pension benefits) which may be payable in the event of the early termination of the employment of the Principal or any other senior postholder with the broad aim of:

· Avoiding rewarding poor performance; and

· Dealing fairly with cases where early termination is not due to poor performance

9
To make appointments to Senior posts and to decide on grievance issues from staff.

EMPLOYMENT POLICY COMMITTEE 

1 To consider and advise the Corporation on all matters connected with the employment policy of the College. 

2 To establish a range of employment performance indicators and targets and to monitor performance accordingly. 

3
To review the implementation of the College’s Human Resources Strategy and to evaluate the outcomes. 

4
To advise the Corporation of its responsibilities under Employment legislation, best practice, guidance and codes of practice relating to employment matters. 

5
To oversee the framework for pay and conditions of service of staff in the College, (excluding conditions of service for senior post holders which is a matter for the Remuneration Committee). 

6
Subject to compliance with the annual budget approved by the Corporation and excluding senior post holders, to consider and approve the recommendations of the senior management team on the annual pay awards for staff in the College.

 7
To advise the Corporation of its responsibilities under Health and Safety at Work legislation. 

STUDENTS, QUALITY AND STANDARDS COMMITTEE

1.
To recommend to the Board on matters concerning the quality and effectiveness of the College’s curriculum.

2.
To recommend to the Board appropriate annual targets for student success rates and to monitor outcomes, making an annual report to the Board.

3.
To review the performance of college students against relevant national benchmarks.

4.
To consider reports on measures of success including learner satisfaction, teaching and learning, value added and distance travelled.

5.
To consider matters referred by the Board such as areas of outstanding or weak performance.

6.
To consider the College’s draft Self Assessment Report and post inspection action plans prior to recommending for Board approval.

7.
To receive termly reports on the College Complaints and Compliments procedure.

8.
To receive reports from the College’s Learner Voice Group.

9.
To monitor the effectiveness for teaching staff appraisal and professional development.

SPECIAL COMMITTEE

To consider matters referred from the Chair, Vice Chair or a majority of Members of the Board.

STAFF APPEALS COMMITTEE

To consider appeals from dismissed employees.
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