Preston College – Special Board Meeting


Minutes of the Board meeting held on 29 January 2008


SPECIAL BOARD MEETING

MINUTES of the meeting held at 6.00pm on Tuesday, 29 January 2008

Present:
Mr M I Haythornthwaite 


(Chair)



Mr D S Connolly



Mr A Feeney 



Support Staff Member



Mr R Hooper






Mr C Memmott





Mr W Mills




Principal

Mr S Patel






Mr H Rose




Academic Staff Member



Mrs C Saunders







Mrs C Wilson






Officers:


Mrs J Hughes



College Management

Mrs T Hulme




College Management



Mrs S Woolford



College Management



Mrs J Hewitt




College Management



Dr J Thompson



College Management

Mr F Lee




Clerk

Unable to Attend:

Mrs M Ashall






Mr C Speight








Cllr T Thompson





The Chairman asked Mr Connolly to leave the room for this item.

08/01
APPOINTMENT OF NEW GOVERNORS

The Chairman reported that the Search and Governance Committee had given consideration of the issue of filling two vacancies on the Board and had recommended the Board to make the appointments.  He gave details of the two applicants.

DECISION
that Ms S Johnson and Mr D S Connolly be appointed for a term of four years.

Mr D S Connolly was invited into the meeting.

08/02
APPOINTMENT TO COMMITTEES


DECISION


a) that Mr D S Connolly be appointed to the Audit Committee;

b) that Mrs C Saunders vacate her place on the Audit Committee;

c) that authority be delegated to the Chairman to appoint Ms Johnson to a Committee in due course.

08/03
DECLARATIONS OF INTEREST


There were no declarations of interest.

08/04
MINUTES

The Minutes of the meeting held on 13 December 2007 were accepted as a true record and signed by the Chairman.

08/05
OFSTED Inspection

A copy of the Ofsted Inspection Report had been sent to Governors.  The Inspection, from 5 – 9 November 2007, concluded that overall the College was ‘satisfactory and improving’.

The Inspectors used a four-point scale to summarise their judgements about achievement and standards, the quality of provision, and leadership and management, which included a grade for equality of opportunity.  The grades were:

1
outstanding

2
good

3
satisfactory

4
inadequate

This inspection had focussed on the following aspects and awarded the grades set out below:

	
	Grade

	Effectiveness of provision
	3

	Capacity to improve
	2

	Achievement and standards
	3

	Quality of provision
	2

	Leadership and management
	3

	Equality of opportunity
	2

	Sector subject areas:
	

	· health and social care
	2

	· science and mathematics
	3

	· engineering and manufacturing technologies
	4

	· hairdressing and beauty therapy
	3

	· visual and performing arts
	3

	· languages, literature and culture
	3

	· preparation for life and work
	2

	· business, administration and law
	2


The Principal gave a presentation which showed the scores awarded to Blackburn College which had achieved a score of ‘1’ in all areas, whereas the Yorkshire Coast College had been scored ‘4’ in all but one area.

The Board noted and welcomed the fact that it had been recognised that the College had a range of key strengths which were:

· high pass rate in many areas

· good provision in health and social care, business administration and law and preparation for life and work

· good and improving teaching and learning

· extensive range of external links

· good support for learners

· good staff development

· good social inclusion and promotion of equality and diversity

· clear strategic direction

· good financial management

However, there were a number of areas where the College needed to target for improvement and those were:

· low retention on many courses

· low success rates on level 3 courses

· inadequate provision in engineering

· satisfactory curriculum management

· the accuracy and monitoring of target setting and consistent use of data

· governors’ systematic monitoring of academic achievement.

The Principal set out the details of a Cross College Quality Improvement Plan which highlighted specific actions to be taken in respect of each area for improvement which had been identified by the College self-assessment and the Ofsted Inspection.  The Plan also stated the zones of responsibilities and the key outcomes and measures.  

The Board looked in depth at that Plan and a range of questions were asked and comments made.

· Were the ‘drivers’ leading to the setting of too high targets which the College could not deliver

· The support mechanisms for students

· The need to ensure that the College retained effective staff who were happy at their work

· The need to explore the linkages of performance and good relations with staff and students

· The setting of minimum levels of performance

· The need to communicate the actions and achievements of the College via the web site or a newsletter

· The dangers of Governors becoming too involved in details of management

· The state of the assets in the Engineering sector

· The need to re-design the Engineering sector to meet future engineering requirements of employers

· Action to remove the ‘stain’ of grade 4 in Engineering

The Board recognised that the Inspection had set the College a wider challenge for manufacturing technology that needed to satisfy the visionary requirements of employers.

DECISION


a) that the Ofsted Inspection report be received;

b) that the Cross College Quality Improvement Plan be approved. 

08/06
RE-APPOINTMENT OF GOVERNORS

The Chairman reported that the term of office of four Governors was about to terminate but as yet he had not been able to conclude the required appraisals to ensure that the proper procedures had been addressed before decisions were made as to whether or not to offer a further period of office.  The Search and Governance Committee was not in a position to make recommendations to the Board at this time.

A special meeting of the Search and Governance Committee was to be held following the conclusion of the interview process.

DECISION
a) that authority be delegated to the Chairman to re-appoint Governors on the recommendations of the Special Meeting of the Search and Governance Committee;

b) should that Committee recommend that a Governor be not re-appointment then that matter be referred to the Board at its next meeting.

08/07
INSTRUMENT AND ARTICLES OF GOVERNMENT

The Department of Innovation, Universities & Skills had issued new Instruments and Articles of Government for Further Education Colleges which came into effect on 1 January 2008.  A copy of those, together with a paper drawing attention to the changes made, had been sent electronically to Governors and the Board considered the implications for the College.

The recommendations of the Search and Governance Committee were reported by its Chairman.

At the last Board meeting changes had been made to the constitution of the Board and there was a need to address that matter again.

The main effect of the new Instruments and Articles was the removal of the categories in the composition of the Corporation which it was noted would increase the flexibility for the College to recruit governors with the skills and knowledge to respond to current needs and those of the community.  There was also a change in the number of Student Governor’s which had increased from one to two.

The College was now obliged to publish the Minutes of the Board and its Committees on the College web site, a move which was already being addressed.

The Principal also referred to a decision of the last meeting to appoint a ‘Parent Governor’.  His advice to the Board, following consultation with other Colleges was to withdraw that position from the constitution because of the inherent difficulties in establishing an appointing base, seeking nominations and conducting any required election as the College did not have a Parents’ Association.

DECISION
a) that the Instruments and Articles of Government be adopted;

b) that the constitution of the Board be as follows:
Members



14

Principal



1

Staff Members:
Academic
1




Support
1

Student Members


2

TOTAL



19
The Membership of the Board and the vacant positions are shown in Appendix 1.

5
COMMITTEES:
CONSTITUTION AND MEMBERSHIP

The Board gave consideration to the need to address the constitution and membership of Committees following the introduction of the new Instruments and Articles.

DECISION

a) that the constitution of Committees be approved as set out in Appendix 2 to these Minutes;

b) that the Membership of Committees be approved as set out in Appendix 3 to these Minutes;

(the meeting finished at:
7.45pm)
DATE OF NEXT ORDINARY BOARD MEETING

3 APRIL 2008

APPENDIX 1

BOARD MEMBERSHIP (as at 29 January 2008)

	Sector
	Number of Sector places on the Board
	Number of Sector vacancies as at 29 January 2008
	Current Membership

	Members
	14
	3
	Mrs M Ashall

Mr D S Connolly

Mr M I Haythornthwaite (Chair)

Mr R Hooper (Vice Chair)

Ms S Johnson

Mr C Memmott

Mr S A Patel

Mrs C Saunders

Mr C Speight

Cllr T Thompson

Mrs C Wilson

Vacancy

Vacancy

Vacancy



	Principal
	1
	Nil
	Mr W Mills



	Staff
	2
	Nil
	Mr A Feeney (Support)



	
	
	
	Mr H Rose (Academic)



	Student
	2
	2
	Vacancy

Vacancy




APPENDIX 2

COMMITTEES:
CONSTITUTION
Finance Committee


Membership

5


Quorum

3



The Principal shall be a member of this Committee

Power to co-opt one member, who is entitled to vote, but does not count towards the quorum

Meetings

at least once each term.

Audit Committee


Membership

5


Quorum

2



Chair of the Board and the Principal shall not be members of this Committee



Members of this Committee shall not serve on:

Finance Committee

Search and Governance Committee

Remuneration Committee


Meetings

at least 3 times each year (once per term)

Search and Governance Committee


Membership

4



Chair of the Board

The Chair of the Board shall chair the Committee


Vice Chair of the Board



Principal



One other Board Member


Quorum

2


Meetings

at least twice per year

Remuneration Committee


Membership

3




Chair of the Board

The Chair of the Board shall chair the Committee



Vice Chair of the Board



One other Board member (excluding staff and student members)

Quorum

2


Meetings

twice per year

Employment Policy Committee


Membership

4




Chair of the Board

The Chair of the Board shall chair the Committee



Vice Chair of the Board



One other Board member (excluding staff and student members)



Principal

Membership may include additional persons with relevant experience who are not Governors who have been recommended by the Search and Governance Committee, and approved by the Board, to be Co-opted External Members of the Committee.  Any such members will not have voting rights.

Quorum

2 

Meetings

at least three times per year 

Students, Quality and Standards Committee

Membership
11 - two Governors plus one substitute Governor, six students and three senior managers.

The Committee shall be chaired by a Governor.

Quorum

5 - members to include one Governor.


Meetings

at least once in each academic year.

Special Committee


Membership

3 – by random selection on each occasion


Quorum

3

Staff Appeals Committee

Membership
3 – by random selection on each occasion (to exclude Principal and Staff/Student Members).


Quorum

3

APPENDIX 3

COMMITTEES:
 MEMBERSHIP

Finance Committee

Mrs M Ashall



(Chair)


Mr M I Haythornthwaite


Mr R Hooper


Mr C Speight


Mr W Mills

Audit Committee


Mrs C Wilson



(Chair)


Mr D S Connolly

Mr S A Patel


Mr H Rose


Cllr T Thompson

Search and Governance Committee


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

Remuneration Committee


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott

Employment Policy Committee


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

Students, Quality and Standards Committee


Mr R Hooper



(Chair)


Mrs C Saunders


Cllr T Thompson


(Substitute)

Special Committee


Random selection on each occasion needed

Staff Appeals Committee


Random selection on each occasion needed
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9

