Preston College – Board Meeting
13 December 2007

Minutes of the Board meeting held on 4 October 2007

AGENDA ITEM 4

BOARD MEETING

Minutes of the meeting held at 6.00pm on Thursday 4 October 2007

Present:
Mr Ian Haythornthwaite (Chair)

Community Member



Mr Alan Feeney 



Support Staff Member



Mr Henry Rose



Academic Staff Member



Mrs Christine Wilson


Business Member



Mrs Kath Moss



Co-opted Member



Mr Clive Memmott



Business Member



Mr Saeed Patel



Community Member



Mr Willie Mills



Principal

Officers:
Mrs Jacki Hughes



College Management



Mrs Sarah Woolford



College Management



Mrs Tracey Hulme



College Management



Mrs Janet Thompson


College Management



Mrs Nicola Clayton



College Management



Mr Malcolm Clarke



College Management



Mrs Sandra Wignall



Principal’s PA (Minutes)

PART ONE

1.
Apologies for Absence

Apologies were received from Mrs Marie Ashall, Mrs Carole Saunders and Mr Richard Hooper.

2.
Declarations of Interest


There were no declarations of interest.

3.
Minutes of the Meeting held on Thursday 5 July 2007 

The Minutes of the meeting held on Thursday 5 July 2007 having been circulated in advance of the meeting were approved and duly signed as a correct record.

4.
Matters Arising from the Minutes


There were no matters arising from the minutes.

5.
Principal’s Overview

W Mills presented his overview to the Corporation Board which covered the following items:

· National Developments

· College Developments 

· Student success stories

He also paid particular attention to the preparation for inspection and explained to the Board that preparations were already in hand should notification of an inspection be received during the academic year.  I Haythornthwaite pointed out that an inspection would enable the college to demonstrate the improvements that have been made since the previous inspection.  

RESOLVED:

That the report be noted.

6.
Board issues


6.1
Governor Appraisals

IH explained that the Governor Appraisal process had already begun and that this would be complete by December 2007.  C Memmott had recently been appraised and pointed out that this had been a very helpful and worthwhile exercise.


6.2
Employment Policy – Terms of Reference and Membership

WM reported that it had been agreed to set up an Employment Policy and presented the Terms of Reference and Membership to the Corporation Board.

RESOLVED:
That the Terms of Reference be accepted by the Corporation Board

6.3
Appointment of the Clerk

IH reported that a Clerk to the Corporation had been appointed and asked for the Board’s approval of this appointment.



RESOLVED:

That the Clerk be appointed.

7.
Property Strategy

AA Projects then gave a detailed presentation to the Corporation Board about the College Property Strategy and the options available.  The Board were invited to ask questions and IH thanked AA Projects for their attendance.

8.
Every Child Matters


J Hughes presented the paper for information.


RESOLVED:

That the report be noted.

9.
Equality and Diversity Update

J Hughes presented the paper for information and pointed out that equality and diversity ran through all the areas of the College.  She also informed that group that all the Equality and Diversity policies were available on the College website.


RESOLVED:

That the report be noted.

10.
Student and Client Satisfaction Report

J Hughes presented this document for information and explained that it contained information about what the students think about the college.

She explained that it was a snapshot of the information collected and reported that regular questionnaires were circulated throughout the academic year.  There was a request received from members of the Corporation Board to receive more detailed information. 

RESOLVED:

That J Hughes send Governors a more detailed overview.

11.
Use of the College seal

S Woolford reported that the College Seal had been used twice since the last Corporation Board meeting in July 2008.


RESOLVED:

That the use of the College Seal be endorsed as notified.

12.
Draft minutes and report from Audit Committee meeting held on Tuesday 20 September 2007.

C Wilson gave a report from the recent Audit Committee and explained that both the college’s internal and external auditors would need to re-tender.  She also reported that S Woolford had made the relevant changes to the Bank Covenant.  IH thanked SGW for her hard work ensuring the changes took place.

13.
Draft minutes and report from Finance Committee meeting held on Thursday 18 September 2007 

In the absence of Mrs Marie Ashall IH gave a report from the recent Finance Committee meeting.  

14.
2006/2007 Financial Outturn latest position

S Woolford had agreed at the recent Finance Committee meeting that she would bring a paper to the Corporation Board which gave the 2006/2007 financial outturn latest position.  This paper took account of the FRS17 pension adjustment.  She also reported that she had met with the College Bank Manager, Paul Levet to discuss the pension’s issue.  

15.
Any Other Business


Retirement of Governors

IH reported to the Board that both Mrs K Moss and Councillor A Richardson had now reached the end of their term of office.  In the absence of A Richardson he gave a vote of thanks for his service to the college.  He then gave a vote of thanks to Mrs K Moss and presented a gift to show the appreciation of the college governors and management.  It was agreed to invite Councillor Richardson into the college to make a presentation to him.

16.
Date and time of next meeting

The next meeting of the Corporation Board was scheduled to take place on Thursday 13 December 2007.  

PAGE  
1

