Preston College – Board Meeting
18 December 2008

Agenda



AGENDA

18 DECEMBER 2008

6.00PM

1
Governors

a) To welcome Mrs Alison Barton to her first Board meeting;
b) To appoint Miss Heather Kaylow as a Student Governor and to appoint her to the Students, Quality and Standards Committee.
2
Apologies for Absence

3
Declaration of Interest 

4
Minutes of the Board Meeting held on 2 October 2008

           (copy enclosed)
5
Matters Arising





6
College Redevelopment

The Finance Committee, at its meeting on 27 November 2008, gave detailed consideration to the situation relating to the redevelopment of the College and at that meeting there were a number of uncertainties which need to be considered and resolved by the Board.

A report is enclosed from the Principal and consideration given to this matter by the Campus Redevelopment Working Group will be reported verbally at the meeting.

7
Minutes of Committees






        (enclosed)
a) Student, Quality and Standards Committee

       6 November 2008
b) Remuneration Committee




     27 November 2008
c) Employment Policy Committee



     27 November 2008

d) Search and Governance Committee


     27 November 2008

e) Finance Committee





     27 November 2008

f)
Audit Committee





       4 December 2008
8
Principal’s Report






         (report enclosed)

9
Financial Statements – 2007/08




         (report enclosed)

10
Adult Learner and Employer Engagement


         (report enclosed)
 
11
Strategic Planning Event





         (report to follow)
12
Committees – Terms of Reference



         (report enclosed)
PART 2

13
Use of College Seal






         (report enclosed)
DATE OF NEXT MEETING
2 APRIL 2009
