Preston College – Finance Committee
29 November 2007

Minutes of the meeting held on 18 September 2007



AGENDA ITEM 3

FINANCE COMMITTEE

MINUTES of the meeting held at 6.30pm on Tuesday 18 September 2007 

Present:

Mrs Marie Ashall


Chair




Mr Ian Haythornthwaite






Mr Henry Rose




In Attendance:
Mr Willie Mills


Principal




Mrs Jacki Hughes


Deputy Principal




Mrs Sarah Woolford


Finance Director




Mrs Sandra Wignall


Principal’s PA




Mr Max King



AA Projects




(Presentation only)

1.
Apologies for Absence


Apologies were received from Mr Carl Speight.

2.
Declarations of Interest


There were no Declarations of Interest reported.

3.
Minutes of the meeting held on Thursday 7 June 2007 

The minutes of the meeting held on Thursday 7 June 2007 having been previously circulated were accepted as an accurate record.


Proposed:

H Rose


Seconded:

M Ashall

4.
Matters Arising from the minutes


There were no matters arising.

5.
Property Strategy Feasibility Study Financial Appraisals

Mr M King from AA Projects made a detailed presentation to the Committee outlining the work that had been carried out so far together with an update of the feasibility study.

There was discussion by the group of the options available to the College, in terms both of financial appraisal and timescale/achievability.  Members asked for further work to be undertaken prior to the Corporation Board meeting on the financial implications and affordability of borrowing requirements associated with each option.

RESOLVED:
That the Feasibility Study be presented to the Corporation Board on Thursday 4 October 2007 


6.
2006/2007 Period 12 Financial Report

S Woolford reported to the group the financial position of the College at Period 12.  She explained that the College had received news of the FRS 17 adjustment which amounted to £598,000.  This would mean that although the college will show an operating surplus the technical adjustment to reflect the FRS17 will result in the financial statements showing an accounting deficit.  Both S Woolford and W Mills explained that many colleges in the sector were in the same position.  

M Ashall asked if the figures were likely to deteriorate before the Corporation Board meeting.  S Woolford was confident that this would not be the case but pointed out the the Finance team were still working on final adjustments.   Following discussion it was agreed that a brief summary of the latest financial position would be included with the Finance Committee report to the Board at its October meeting.  

RESOLVED:
That S Woolford would prepare a paper for the Corporation Board

7.
2007/2008 Revenue Budget Update

S Woolford explained to the Finance Committee that work on the budget had been held up due to the need to align budgets to the new management structure; this wok is now near completion.  She reported that the Senior Management Team would be looking at the budget in detail at their meeting on Friday 28 September 2007.    

RESOLVED:
That S Woolford would bring final budget figures to the next scheduled meeting of the Finance Committee.

8.
Student Union Accounts 2006/2007 

The Student Union Accounts were presented to the Committee for information

9.
Change in Bank Covenant

S Woolford confirmed that she had received written notification about the changes to the Bank Covenant.  These were scheduled for consideration by the Audit Committee who will make a formal recommendation to the Corporation Board at its October meeting.

10.
Any Other Business


There were no items under Any Other Business.

11.
Date and time of the next meeting

The next meeting of the Finance Committee was scheduled to take place on Thursday 29 November 2007.

