Preston College – Finance Committee 
29 November 2007

Minutes



FINANCE COMMITTEE

MINUTES of a meeting of the Finance Committee held on Thursday, 29 November 2007 at 6.00pm.

Present:


Mr R Hooper



Chair





Mr M I Haythornthwaite





Mr C Speight
Also in attendance:

Mr W Mills



Principal





Mrs S Woolford


Finance Director





Mr F Lee



Clerk

Unable to attend:

Mrs M Ashall





Mrs J Hughes


Deputy Principal

1
DECLARATIONS OF INTEREST


There were no declarations made at this meeting.

2
MINUTES


The Minutes of the meeting held on 18 September 2007 were accepted as a true record and signed by the Chairman.

3
PROVIDER FINANCIAL REVIEW AND OFSTED INSPECTION

The College had been subject to a full LSC Financial Provider Assurance Review during the week 5 – 9 November 2007 together with an OFSTED Inspection.

The last inspection had taken place in 2003 when the College had been judged to be weak in both its frameworks of assurance to the Board in respect of systems of financial management and governance and in the effectiveness of those frameworks.  

Verbal feedback from the recent audit indicated that the College was now judged to be satisfactory in terms of its frameworks of assurance and good in terms of the effectiveness of those frameworks.  In addition the OFSTED inspectors had listed ‘good financial management’ as one of the strengths of the College.  Both assessments had concurred with the College’s own self-assessment.

The Committee was pleased with the results reported and looked forward to the detailed report of the Inspections and the plans for the College to raise its operations to the next higher level.  The Principal reported that measures were now in place to enable the College to monitor its achievements against the Strategic Plan.

A report, with an action plan for further improvements, would be agreed with the Auditor and presented to the Committee in due course.

DECISION


(a) that the feedback from the LSC Financial Provider Assurance Review and the OFSTED inspection be noted;

(b)
that the staff be thanked for their contribution to the two reviews.

4 MANAGEMENT ACCOUNTS AND FINANCIAL STATEMENT – 2006/07

The final management accounts and the financial statements for 2006/07 were submitted to the meeting.

The changes that had occurred in the Income and Expenditure account since the last Board meeting were reported and the Accounts showed that the College had an operating surplus of £43,000 before technical adjustments were made to the final accounts.  Discussion took place on requesting the auditors to restate the accounts to extract the FRS17 adjustment and the provisions on redundancy.  The audit had now been completed and the management letter had been received.

The Committee looked in detail at the accounts and noted that the Principal had commenced investigations into aspects relating to the Work Base Learning Income and aspects relating to the reporting mechanisms attaching to the allocations from the LSC in respect of ECDL courses. These investigations would be concluded and reported upon by end-December. It was felt that those two issues needed urgent resolution and would require a special meeting of this Committee and the Audit Committee in due course.

The papers would be presented to the Audit Committee at its meeting on 6 December for detailed consideration prior to submission to the Board for approval.


DECISION


a)
that the actions of the Principal in respect of internal investigations be noted and that a special meeting of the Committee be held to consider the findings;

b) that the Director of Finance be thanked for her work on this matter and be requested to consult with other FE and HE bodies regarding the format of accounting;

RECOMMENDATION
that, subject to the views of the Audit Committee, the Management Accounts for 2006/07 be approved.

5
FINANCIAL REPORT 2007/08 – QUARTER 1


A report was submitted which gave details of Income and Expenditure, the approved budget and the internal operating plan.  The operational plan indicated a planned surplus of £829,000, an increase of £329,000 over the approved budget.  It was explained that that was a result of external auditor requirements to transfer 2007/08 severance payments to the 2006/07 financial statements.


At the end of October 2007 the College Income and Expenditure position was a surplus of £71,000 and Budget holder forecasts indicated that activity was broadly in line to achieve the budgeted surplus and would be closely monitored over the coming months.  The Committee stressed the importance of effective monitoring of the commercial income targets


DECISION
that the financial position be noted.

6
ANNUAL PROCUREMENT REPORT AND STRATEGY UPDATE


2006/07 was the first year of a new approach to procurement in the College and focussed on establishing a baseline good practice and ensuring that all standard operational procedures were in place.


The Committee received papers on;

· A summary of headline achievements in the year

· Planned activities for 2007/08

· A schedule of 2006/07 efficiency savings reported to the Learning and Skills Council in July 2007

· A schedule of tenders completed in 2006/07

· A self assessment against the main criteria for good practice in procurement in FE as identified by the National Audit office.

The meeting noted that the Procurement Strategy would be updated in 2007/08 to ensure that it fully aligned with the College’s new Strategic Plan.

DECISION
that the report be received.

7
PROPERTY STRATEGY - UPDATE

The Project Managers Progress Report No1 relating to the redevelopment of the College campus was submitted to the meeting.


The main points of note were:

· GVA Grimley LLP had been appointed as Lead Advisor and Project Manager

· Design Team tendering process had commenced

· Cost Consultants – interviews held, Turner & Townsend appointed

· Architects – interviews held, Taylor Young appointed

· Structural Engineers – interviews held, Scott Wilson appointed

· Building Services Engineering Consultants – interviews held, White Young Green appointed

Arrangements would now be made to commence the strategic option review and detailed programme of stakeholder consultation process would be prepared.

DECISION
that the position be noted.

(meeting finished at 7.10 pm)

SPECIAL COMMITTEE MEETING TO BE ARRANGED

DATE OF NEXT SCHEDULED MEETING
13 MARCH 2008

