Preston College – Students, Quality and Standards Committee 
6 November 2008

Minutes



STUDENTS, QUALITY AND STANDARDS COMMITTEE

MINUTES of the meeting held at the Fulwood Campus at 2.00pm on 6 November 2008.

Present:


Dr E Hamilton
Chair

Governor

Mrs C Saunders


Governor

Miss D Williams


Student Governor

Mr P Fazackerly


Staff

Mr T Edwards


Staff





Miss J Brown



Student

Mr J Gonzawa


Student

Mr J Hilton



Student

Miss N Khan



Student



Miss S Malji



Student

Miss Z Myers



Student
Also in attendance:

Mr W Mills



Principal

 



Mr F Lee



Clerk to the Board

Mr D Spence



Staff

Mrs M Baker



Staff

Unable to attend:

Mr R Hooper



Governor

Cllr T Thompson


Governor

Mrs J Hughes


Deputy Principal






Mr S Woodburn


Staff

08/19
DECLARATIONS OF INTEREST


There were no declarations made at this meeting.

08/20
MINUTES

The Clerk reported that in respect of Minute 08/10, the Board had been informed that that matter formed a ‘recommendation’ to the Board and not a ‘decision’ and, subject to that correction, the Minutes of the meeting held on 4 June 2008 were accepted as a true record and signed by the Chairman.

08/21
APPOINTMENT OF STUDENT GOVERNORS TO THE COMMITTEE

At the meeting of the Corporation Board held on 2 October 2008 the Board decided that the 2 Student Governors on the Board should have a fixed appointment to be members of this Committee.

DECISION
that the matter be noted.

08/22
APPOINTMENT OF GOVERNOR TO THE COMMITTEE

The Clerk reported that he had recommended to the Board that a further Governor be appointed to the Committee, which would have brought the total number of Board Governors to 5, (excluding the 2 Student Governors).

At that meeting the Deputy Principal had advised the Board that the student members of this Committee would not welcome the appointment of a further Governor.  The Board had therefore deferred making an appointment to enable discussion of the issue at this meeting.

The Board had been informed of how well the meetings of this Committee were functioning and how pleased Governors had been with the very positive contributions from student members.  Board members had expressed concern upon hearing a view that the Student members would not wish the Board to appoint a further Governor to assist in the work of this Committee.

The issues was discussed at the meeting and the students reported that this matter had arisen at a meeting of the Learner Voice when one student had expressed concern about the number of ‘adults’ attending this Committee.  That comment had not been directed specifically at the number of Governors attending.  The students recognised that there was a need to establish a good balance between the number of students and the number of Governors/staff to enable the Committee to carry out its role as required by the Board.

The Principal reported that the purpose of establishing this Committee was to enable students to meet with as many Governors as was reasonably possible so that the Governors could report the student views on College matters in an effective manner to the Board.  That would help Governors to understand better the student experience at the College.

The students welcomed the attendance of College management provided that was kept to a reasonable level and would welcome the Board appointing a further Governor to the Committee.

DECISION
that the students be thanked for clarifying matters surrounding this issue.

RECOMMENDATION

a)
that the constitution of the Committee be amended to facilitate the appointment of a further Governor;

b)
that the Board appoint a further Governor to this Committee.

08/23
COMPLAINTS, COMPLIMENTS AND SUGGESTIONS REPORT
2007/08

The College had innovative and effective methods for gathering customer feedback and had a robust complaints management system in place with data analysed and themes or trends identified.  Evidence showed that complaints were most often made through formal channels whilst compliments were usually made informally or in the form of ‘thank you’ cards to individual tutors or teams.

Complaints from College staff were channelled through Platform and compliments via Celebrations.

The students drew attention to particular problems associated with the provision of bus services and the need for greater flexibility in identifying service numbers on passes.

The Committee studied the data submitted in the Annual Reports and noted that there had been a significant reduction in the number of compliments received (71) compared with last year (192).  Discussion followed on ways of improving publicity of the compliments system and the role that tutors undertook in that regard.  The Principal reported that not all compliments had been logged into the system and that further attention was needed in that area to provide a more reliable picture.  In respect of complaints the average over the three years 2002-05 was 430, and over the three year period 2005-08 the average had fallen to 270.

DECISION


a) that the Annual Report be received;

b) that management address the issue relating to bus passes.

08/24
LEARNER SATISFACTION AND INDUCTION 2007-08

Students were asked to provide feedback on their experiences of being a student at Preston College at least twice each academic year.  Responses from students were taken seriously and actions taken by the College were displayed on posters and through the student e-noticeboard.  The analysis enabled the College to benchmark and track change.

At the end of 2007/08, 1089 students completed the survey, of which 73% were ft and 23% pt students.  A summary of the trends of some of the responses are summarized in the chart below:

	
	2006
	2007
	2008

	No. of Respondents
	1518
	1272
	1089

	% Students who enjoyed their studies this year
	89
	86
	89

	% Students who would recommend the programme to others 
	86
	86
	85

	% Students who feel that Preston College promotes a safe environment 
	89
	92
	89

	% Students who feel that My Course/on line resources helped them 
	42
	53
	57

	% Students who felt their PLA was supportive and helpful 
	86
	89
	87

	% Students who felt they were treated fairly and with respect 
	92
	92
	92

	% Students satisfied with quality of teaching on their  programme 
	89
	91
	91


The sustained increase in the % of students who enjoyed their studies and felt that My Course helped them during their studies could be attributed to the continuous drive to improve the quality of teaching and learning.      

The increased profile of the Every Learner Matters themes through structured tutorial provision during 2008/9 should impact positively on student perceptions of the College as a safe environment.     

By the end of September 1668 new first year students had completed the induction survey. 

	
	2006
	2007
	2008

	No. of Respondents
	1518
	1272
	1668

	% Students who enjoyed their induction 
	95
	95
	95

	% Students who received a Student Handbook  
	93
	94
	94

	% Students who feel that Preston College promotes a      safe environment 
	91
	95
	95

	% Students who were introduced to My Course / on line resources
	79
	79
	91

	% Students who signed up for Enrichment activities  
	44
	57
	54

	% Students who were informed of the Student Charter &  Complaints procedure  
	88
	89
	80


The induction process continued to be an enjoyable experience for the majority of new students.  The survey results indicated that there was some decline in the number of students receiving information about the Student Charter and Complaints procedure during induction.  ‘Framework for Excellence’ would require the College to review how it measured its responsiveness to learners.  During 2008/9 the College would review its current practices and make the necessary adjustments to ensure that the learner satisfaction feedback mechanisms were increased and aligned to meet the requirements of the ‘Framework for Excellence’ model. 

The students commented on the way in which information was gathered and saw benefits of tutor involvement in the process.  Improvements to the software used was requested as on some occasions the direct ‘yes or no’, was not appropriate.

DECISION
that the report be received and the student’s comments be addressed.

08/25
LEARNER VOICE ANNUAL REPORT 2007-08

During 2007/08 the College had made significant progress in implementing its learner involvement strategy which included Learner Voice Student Representatives, Learner Voice meeting, the Student College Council, student governors and the student membership on the Students, Quality and Standards Committee.

The Committee noted that a good action list had been developed and that mechanisms were in place to collect the student voice.  There was good attendance by students at meetings and Learner Voice was bringing action in the College which displayed that student involvement was effective.

DECISION
the Annual Report be received.
08/26
TRAINING QUALITY STANDARD (TQS)



  (Minute 08/11)
The application for the TQS was submitted in September 2008 and the assessors had visited the College for three days in November.  It was anticipated that the outcome of the assessment would be made in January 2009.

The TQS was a national measure to drive organisations to deliver training to students that employers required to provide the skills they needed.  The standard defined a set of tough and stretching criteria built around employers own priorities.  

The Principal stressed the importance of this matter to students in relation to their seeking employment at a future date and that their endeavours would rely to a great extent on the reputation of the College as a training establishment.  The Government was highlighting the need for Colleges to development good relationships with employers.

DECISION
that the report be received.

08/27
EXTERNAL VERIFIERS REPORT




  (Minute 08/12)

At the last meeting a request was made to see a sample of an External Verification report with a summary explaining the report and how it impacted on College procedures.  An EV report from City and Guilds for the Electrical Installation course was submitted to the meeting.

In 2007/08, 76 such reports were received by the Quality Improvement Unit.  The reports were all considered by the Deputy Principal, logged by the Unit and then each curriculum team received their reports and produced an action plan if areas for improvement were identified.  It was proposed to create a grading system of EV reports and management would value student involvement in that process.

DECISION
that the sample External Verification Report be noted and a further report be submitted to the next meeting on the proposed grading system.

08/28
COLLEGE TRENDS – LEVEL 3 RETENTION



  (Minute 08/13)

At the last meeting a request was made for an update on Level 3 retention which included: BTEC National Diplomas, NVQ level 3’s and AS and A2’s.  There had been significant improvement at Level 3 for students aged 19+ and a small improvement for 16-18 year olds.

An updated schedule was tabled at the meeting.

The Committee was pleased to note the positive position in terms of learners aged 19+.  There had been an 11% improvement from 71% in 2006/07 to 82% in 2007/08.

For learners aged 16-18 there had been slight increase of 1% from 80% in 2006/07 to 81% in 2007/08.

DECISION
that the College trends for Level 3 retention, as set out in Appendix 1 to these Minutes, be noted.

TWO ADDITIONAL MATTERS WERE RAISED BY STAFF THAT DID NOT APPEAR ON THE AGENDA
08/29
EDUCATIONAL MAINTENANCE ALLOWANCES
The Principal had previously reported to the Board on the chaotic situation which had arisen this year relating to the delays in the payment of the Educational Maintenance Allowances and the high degree of stress which had been caused to students as a result.  He reported the help being given by the College but said that the College was not able to make any financial payments to students to help them over this difficult period.  The students reported that they had been given very good help and advice from the Student Support Service.

The Committee reiterated the views of the Board relating to the disgraceful situation that had arisen in respect of these Allowances.

08/30
IDENTITY CARDS
All students were required to wear a visible ID card but management were experiencing some resistance in that regard.  The students reported that there was no object to the principle of wearing the ID card but that its means of display needed to be re-visited as difficulties, together with health and safety issues, were being experienced in various sectors of the College.  The standard lanyard was not appropriate to all students.

The Committee requested management to investigate this matter further. 

(the meeting finished at 3.40 pm)
NEXT MEETING
DATE

THURSDAY 19 MARCH 2009




VENUE
FULWOOD CAMPUS




TIME

2.00PM

APPENDIX 1

Retention and Achievement Data (based on ILR 31st Oct 2008) Proachieve SQL data (exc. Key skills)



	
	Completion Year

	
	19+
	16-18

	
	
	04/05
	05/06
	06/07
	07/08
	04/05
	05/06
	06/07
	07/08

	All Short
	Starts exc. Transfers
	12,299
	6,998
	4,708
	3,841
	767
	1,199
	628
	1,013

	
	Retention Rate (%)
	90
	88
	89
	85
	95
	91
	85
	92

	
	National Retention Rate (%)
	92
	93
	94
	
	93
	93
	95
	

	
	Pass Rate (%)
	88
	85
	91
	88
	84
	84
	88
	78

	
	National Pass Rate (%)
	88
	90
	90
	
	83
	85
	88
	

	
	Success Rates (%)
	79 (81)
	75 (83)
	81 (84)
	75 
	79 (76)
	76 (78)
	74 (84)
	71 

	Level 1 Long
	Starts excluding transfers
	3,483
	2,933
	2,195
	1,478
	1,523
	1,767
	1,639
	1,329

	
	Retention Rate (%)
	66
	69
	79
	77
	73
	77
	76
	85

	
	National Retention Rate (%)
	75
	78
	81
	
	80
	83
	85
	

	
	Pass Rate (%)
	63
	74
	86
	84
	82
	87
	93
	93

	
	National Pass Rate (%)
	82
	84
	87
	
	80
	84
	88
	

	
	Success Rates (%)
	42 (62)


	51 (65)
	68 (70)
	65 
	60 (64)
	66 (69)
	71 (74)
	79 

	Level 2 Long
	Starts excluding transfers
	5,198
	5,542
	4,605
	2,744
	1,619
	1,334
	1,360
	1,521

	
	Retention Rate (%)
	72
	73
	78
	77
	75
	72
	77
	82

	
	National Retention Rate (%)
	73
	77
	79
	
	76
	79
	81
	

	
	Pass Rate (%)
	86
	91
	92
	84
	80
	84
	91
	87

	
	National Pass Rate (%)
	82
	86
	87
	
	80
	84
	86
	

	
	Success Rates (%)
	62 (60)
	66 (66)
	71 (69)
	65 
	60 (61)
	61 (66)
	70 (70)
	71 

	Level 3 Long
	Starts exc. Transfers
	1,727
	1,750
	1,574
	1,135
	3,154
	2,901
	3,013
	2,711

	
	Retention Rate (%)
	75
	69
	71
	82
	80
	80
	80
	81

	
	National Retention Rate (%)
	72
	76
	79
	
	81
	82
	84
	

	
	Pass Rate (%)
	73
	83
	86
	85
	82
	87
	85
	86

	
	National Pass Rate (%)
	79
	84
	87
	
	84
	86
	87
	

	
	Success Rates (%)
	54 (57)
	58 (63)
	61 (68)
	69
	65 (67)
	69 (70)
	68 (73)
	69 

	Level H

Long
	Starts exc. Transfers
	187
	224
	220
	249
	
	
	
	

	
	Retention Rate (%)
	65
	79
	72
	84
	
	
	
	

	
	National Retention Rate (%)
	74
	77
	77
	
	
	
	
	

	
	Pass Rate (%)
	51
	60
	62
	70
	
	
	
	

	
	National Pass Rate (%)
	67
	68
	72
	
	
	
	
	

	
	Success Rates (%)
	33 (50)
	47 (45)
	45 (53)
	58 
	
	
	
	


2006/07 Data is using National data benchmarks for all General FE and tertiary colleges 2006/07

Data excludes Key Skills

Achievement rates based on all completers 

Retention rates are based on all completers 

Success rates calculated by multiplying R & A (benchmark value in brackets)

All short courses include Very Short and Short at levels 1,2,3 and H.
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