Preston College – Search and Governance Committee


Minutes


SEARCH AND GOVERNANCE COMMITTEE

MINUTES of the meeting held at 5.00pm on Tuesday, 29 January 2008

Present:
Mr M I Haythornthwaite (Chair)

Community Member



Mr R Hooper




Community member

Mr C Memmott



Business Member

Mr W Mills




Principal

Officer:




Mr F Lee




Clerk

08/01
DECLARATIONS OF INTEREST


There were no declarations of interest.

08/02
MINUTES

The Minutes of the meeting held on 17 May 2007 were accepted as a true record and signed by the Chairman.

08/03
SELECTION AND ELIGIBILITY:

APPOINTMENTS

          (SGC 08/01)

A paper was submitted which gave members guidance on the selection and eligibility of new Governors and the re-appointment of existing Governors.

The key qualities sought in Board members were:

· Strategic awareness

· Objectivity

· Communication skills

· Customer focus

· Willingness to make decisions

· Ability to work in a team

· Grasp of corporate responsibility

Availability to attend formal meetings of the Board was crucial as was the need to maintain appropriate balances in terms of gender and ethnicity.  The Committee recognised that the re-appointment of existing Board Members should only occur following full consideration of alternative appointments.

DECISION
that the paper be noted.

08/04
APPOINTMENT OF GOVERNORS

A paper was submitted which gave details of the current position in respect of Governors on the Board and highlighted that there were four Governors whose term of office expired on 5 February 2008.  The Committee gave consideration to the issue of re-appointment and to the desirability of inviting new Governors to join the Board.

The Chairman reported that he carried out some appraisals of Governors but needed to complete that task in respect of two of the four whose term of office was due to expire.

The Chairman also reported that he had had discussion with a possible new appointee and the Vice Chairman also reported similar action.  CV’s of the two possible new appointees were submitted to the meeting and it was clear that they had much to offer the Board in respect of a strategic approach to the business of the College.

RECOMMENDATION
a)
that Ms S Johnson and Mr D S Connolly be appointed Governors of the College for 4 years;

b) that a Special meeting of the Committee be held following the Chairman’s completion of the appraisals of the four existing Governors;

c) that authority be delegated to the Chairman to make the necessary re-appointments following consideration at the Special Meeting of the Committee.  

08/05
INSTRUMENT AND ARTICLES OF GOVERNMENT

The Department of Innovation, Universities & Skills had issued new Instruments and Articles of Government for Further Education Colleges which came into effect on 1 January 2008.  A copy of those, together with a paper drawing attention to the changes made, had been sent electronically to Governors and the Committee considered the implications for the College.

At the last Board meeting changes had been made to the constitution of the Board and there was a need to address that matter again.

The main effect of the new Instruments and Articles was the removal of the categories in the composition of the Corporation which it was noted would increase the flexibility for the College to recruit governors with the skills and knowledge to respond to the current needs and those of the community.  It was also noted that the provision for co-opting Members had changed to provide a greater degree of flexibility for the Board.

There was also a change in the number of Student Governor’s which had increased from one to two.  The College was now obliged to publish the Minutes of the Board and its Committees on the College web site, a move which was already being addressed.

The Principal also referred to a decision of the last meeting to appoint a ‘Parent Governor’.  His advice to the Committee, following consultation with other Colleges, was to withdraw that position from the constitution because of the inherent difficulties in establishing an ‘appointing’ base, seeking nominations and conducting any required election as the College did not have a Parents’ Association.

RECOMMENDATION

a) that the Instruments and Articles of Government be adopted;

b) that the constitution of the Board be as follows:
Members



14

Principal



1

Staff Members:
Academic
1




Support
1

Student Members


2

TOTAL



19
(The meeting finished at:
6.00pm)

NEXT MEETING OF THE COMMITTEE


15 MAY 2008
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