Preston College – Board Meeting

9 July 2009

Agenda_______________________________________________________________________________________________

AGENDA


9 JULY 2009


6.00pm

1 Apologies for Absence
2 Governors

a) To report the resignation of Mr Richard Hooper
b) To consider the recommendation of the Search and Governance Committee relating to the appointment of a new Governor.  The Chairman of the Committee will give a verbal report.

c) To welcome Mr Stephen J McManamon to the Board.

d) To appoint Mr McManamon to a Committee.
3 Vice Chairman of the Board

A nomination has been received for the appointment of Mr C Memmott to the position of Vice Chairman of the Board and Mr Memmott is prepared to accept this nomination.
4 Declarations of Interest

5 Minutes of the Board Meeting held on 2 April 2009

 (copy enclosed)
6 Matters Arising
7 Principal’s Report






 (copy enclosed)

8 Strategic Planning 2009/2010 – 2011/2012


 (copy enclosed)
9 Campus Redevelopment Project – Update


 (copy enclosed)
10 Budget - 2009/2010





 (copy enclosed)
11 Financial Plan – 2009/2012




 (copy enclosed)
12 Financial Regulations





 (copy enclosed)
13 College Companies - Transfer of Assets 


 (copy enclosed)
14 Faculty of Service Industries: Overview Steve Woodburn – Faculty Director Construction and Manufacturing Technology
15 Edge Hill University - Proposed Partnership 


 (copy enclosed)

16 Minutes of Committees

a) Staff Appeals Committee – 5 May 2009


(copy enclosed)

b) Employment Policy Committee – 6 May 2009

(copy enclosed)

c) Search and Governance Committee – 6 May 2009
(copy enclosed)

d) Search and Governance Committee – 9 July 2009
(to be tabled)

e) Remuneration Committee – 6 May 2009


(copy enclosed)

f) Audit Committee – 14 May 2009



(copy enclosed)
g) Finance Committee – 2 June 2009


(copy enclosed)
h) Students, Quality and Standards Committee – 23 June 2009









(copy enclosed)

DATE OF NEXT MEETING 

1 OCTOBER 2009 
