Preston College – Audit Committee
6 December 2007

Minutes of the meeting held on 20 September 2007



AGENDA ITEM 3
AUDIT COMMITTEE

MINUTES of the meeting held at 6.00pm on Thursday 20 September 2007 

Present:

Mrs Christine Wilson
Board Member




Mrs Carole Saunders
Board Member




Cllr Albert Richardson
Board Member




Mr Saeed Patel

Board Member

In Attendance:
Mrs Jacki Hughes

College Management




Mrs Sarah Woolford

College Management




Mrs Sandra Wignall

Principal’s PA




Mr Peter Mills

Baker Tilly

1.
Apologies for Absence

Apologies were received from Susanne Dewhurst, Sue Harris, Liesl Hacker, David Barnes and Richard Hooper.

2.
Declarations of Interest


There were no declarations of interest.

3.
Minutes of the meeting held on Thursday 24 May 2007 

The minutes of the meeting held on 24 May 2007 having been circulated in advance of the meeting were accepted as an accurate record.

C Wilson explained that the meeting had not been quorate therefore the items discussed at the last meeting needed to be ratified.  

RESOLVED:
That the Committee ratified all the resolutions proposed at the meeting held on Thursday 24 May 2007.  

4.
Matters Arising from the Minutes


Item 10


Risk Management Action Plan

J Hughes reported that at the last meeting a new Risk Management Plan was presented.  However, since the College adopted a mew Strategic Plan in July of this year, the Risk Management Plan now needs to be revised once more.

RESOLVED:
That J Hughes present a new Risk Management Plan to the next meeting of the Audit Committee.

5.
Internal Audit Reports


Learner Records


Risk Management


Reprographics

P Mills presented all three reports to the Committee and the main action points arising from them.

RESOLVED:
That the three Internal Audit Reports be accepted by the Committee.

6.
Audit Register

S Woolford presented the Audit Register to the group.  She confirmed that there was one action which was currently outstanding, 11 completed since the last review and three partially completed.  She explained that some of the work had not been completed due to the recent management restructure.  These related to a Fraud Review and a Mobile Telephone Policy.  S Woolford asked for any questions.


RESOLVED:

That the Audit Register be accepted by the Committee.

7.
Annual Reappointment of Internal Auditors


Discussion took place about the reappointment of the Internal Auditors.

RESOLVED:
That Baker Tilly be reappointed at Internal Auditors to the College.

8.
Audit Needs Assessment and Annual Internal Audit Plan 2007/2008

P Mills took the group through the plan in detail.  He explained that this was the second year of a three year plan.   It was agreed that the Risk Management Review should change places with the Nursery Review to accommodate the fact that the Deputy Principal would be away from College in January.

RESOLVED:
That the Audit Needs Assessment and Annual Internal Audit Plan for 2007/2008 be approved.

9.
Annual reappointment of external auditors and merger of RSM Robson Rhodes LLP with Grant Thornton UK LLP

C Wilson queried if the terms of engagement were the same now that the two companies had merged.  S Woolford confirmed this.  S Woolford also pointed out that the College and its associated companies needed to formally appoint Grant Thornton as external auditors and accept the resignation of RSM Robson Rhodes LLP.

RESOLVED:
That the Committee recommend to the Board of Governors to accept the resolution to appoint Grant Thornton  GK LLP as external auditors to the College. 

RESOLVED:
That the Committee recommend to the Trustees of Preston College Education Fund the resolution to appoint Grant Thornton GK LLP as external auditors.

10.
Notification of Change to Bank Covenant

S Woolford referred to the issue that had arisen in the 2005/2006 financial statements

audit in relation to the College’s bank loan.  She confirmed that negotiations with

Barclays Bank had been successfully concluded and the necessary changes to the

Bank Covenant made, to avoid a similar situation arising with the 2006/2007

statements.

RESOLVED:
That the Change to the Bank Covenant be ratified at the Corporation Board meeting on Thursday 4 October 2007 and the Chairman authorised to sign the letter of variation.

11.
Any Other Business


None.

12.
Date of next meeting

The next meeting of the Audit Committee was scheduled to take place on Thursday 6 December 2007.


There being no further business, the Chair closed the meeting at 7.30pm.

