Preston College – Board Meeting

2 April 2009

Agenda_______________________________________________________________________________________________

AGENDA


2 April 2009


6.00pm

1 Governors

a) To report the resignation of Miss H Kaylow, Student Governor

b) To appoint Mr Simon Lord as Student Governor until 31 July 2010 
2 Apologies for Absence

3 Declarations of Interest

4 Minutes of the Board Meeting held on 18 December 2008
 (copy enclosed)
5 Matters Arising

6 Principal’s Report






(report enclosed)
7 OFSTED Annual Monitoring Visit - February 2009

(report enclosed)
8 OFSTED Re-inspection of Engineering Provision

(report enclosed)
9 College Redevelopment





(report enclosed)
10 Strategic Plan 2008/2009 to 2011/2012



(report enclosed)
11 Student Union Constitution




(report enclosed)
12 Dates of Meetings - 2009/2010



  (list of dates attached)
The Board is recommended to agree the dates
13 Scheme of Authority and Delegations



(report enclosed)
14 Treasury Management Policy




(report enclosed)
15 Fees and Charges Policy





(report enclosed)
16 Corporate Style for Report Presentation


(report enclosed)

17 Minutes of Committees

a) Audit Committee - 5 February 2009


(copy enclosed)
b) Finance Committee - 12 March 2009


(copy enclosed)

PART 2

18
College Seal







(report enclosed)
DATE OF NEXT MEETING 

9 JULY 2009 

