Preston College – Board Meeting


Minutes of the Board meeting held on 18 December 2008


BOARD MEETING

MINUTES of the meeting held at 6.00pm on Thursday, 18 December 2008

Present:

Mr M I Haythornthwaite 

(Chair)

Mrs A J Barton

Mr E Bassa

Mr D S Connolly


Miss S Johnson

Dr E Hamilton




Mr R Hooper 

Mr M Mallam

Mr C Memmott


Mrs C Saunders
Mr C Speight




Mrs C Wilson

Mr D Lowe



Staff Member - Support

Mr H Rose



Staff Member - Academic

Miss H Kaylow


Student Member

Miss D Williams


Student Member

Officers:

Mrs J Hughes


College Management

Mrs S Woolford


College Management




Mrs J Hewitt



College Management




Mrs N Clayton


College Management

Dr J Thompson


College Management

Mr S Woodburn


College Management

Mr M Fawcett


College Management

Mr F Lee



Clerk

By Invitation:
Mr J Keynes



GVA Grimley (Minute 08/58)



Mr M Wilson



GVA Grimley (Minute 08/58)
Unable to Attend:
Mrs M Hill
Cllr T Thompson




Mr W Mills



Principal




Mrs S Wignall


Assistant Clerk

08/55
APPOINTMENT OF GOVERNORS

a) Mrs A J Barton






       (Minute 08/44)
The Chairman welcomed Mrs Barton to her first Board meeting.

b) Student Governor

DECISION
that Miss H Kaylow be appointed a Student Governor for the period to 31 July 2010.
The Membership of the Board is shown in Appendix 1 to these Minutes.

08/56
DECLARATIONS OF INTEREST


There were no declarations of interest.

08/57
MINUTES
The Minutes of the meeting held on 2 October 2008 were accepted as a true record and signed by the Chairman.

08/58
COLLEGE REDEVELOPMENT





       (Minute 08/47)

Both the Audit Committee and the Finance Committee had given detailed consideration to the situation of the College experiencing an unexpected delay in obtaining Approval in Principle (AiP) for the capital project and the impact of that on the accounting process.  
The Deputy Principal reported that no firm date had been given for consideration of the application by the Learning & Skills Council and that the current volume of applications for national approval had led the LSC to review its process for dealing with such applications.  At this time there were 40 AiP’s and 20 AiD’s awaiting determination.
The Board had previously agreed to continue ‘at risk’ with the work programme subsequent to completion of the College’s submission of the AiP, which had duly been done in June 2008.  The College had, to date, incurred £2.3m in professional fees which had enabled completion of Stage D design and preparation for the submission of a planning application which would be made to the City Council in early January 2009.

The situation had presented difficulties in the preparation of the final accounts for the year 2007-08 which had to be signed off by 31 December 2008.

The College now had an option of continuing work to enable the submission of an Application in Detail, or to suspend work on the design programme until the outcome of the AiP was known.  Continuing the work currently programmed would increase the total spend on professional fees from £2.3m already incurred to £4.4m.

The risk of not eventually receiving approval for the project was regarded as very low, however what was less certain was the timing of such an approval.  Suspending work on the project at this stage might however involve some risk to momentum but such suspension would have to take place at some stage unless AiP was granted in the very near future.  There was a further risk in relation to the availability and affordability of bank credit.
A full report was given on the progress of this project.  The AiP had been considered by the North West Regional Committee of the Learning & Skills Council in October 2008 and forwarded to the National Capital Committee.  At that stage the College had been advised that a November consideration of the project by the National Capital Committee was scheduled.  That did not occur and there was now uncertainty as to when the National Capital Committee of the LSC would consider the application.
There had been no indication that capital funding would not be available to support the project as the Learning & Skills Council was continuing to encourage colleges to begin work on new Applications in Principle and was providing financial support to enable that work to be done.  There was still an expectation that all projects in the pipeline would be funded.

The Board was aware of the degree of uncertainty surrounding this project but still had confidence that the LSC would support the scheme.  However, in view of the slippage in the timetable it was felt that the Board should write to the LSC to seek clarification of the current approach being adopted by the LSC and to seek a prioritisation of this project.  At this stage there had to be a slowing down of the project but the College remained committed to the submission for planning approval and some minor additional costs would be incurred over the next few months.

The Director of Finance reported that if the securing of AiP was delayed well into next year it would be necessary to establish overdraft arrangements with the bank of up to £1m.

DECISION
a)
that work be undertaken to strengthen any aspect of the College’s AiP that might require attention to ensure it met with any emerging criteria for future prioritisation of projects;

b)
that, other than work already committed to, the work programme be limited to that identified in (a) above, and all other activity be suspended while Approval in Principle was awaited;

c)
that the Board formally communicate with the Learning and Skills Council to seek clarification as to the timetable for the approval process and to seek a prioritisation of this project;
d)
that authority be granted to the Director of Finance to secure a short term unsecured overdraft of up to £1m subject to the details being agreed with the Chairman and Vice Chairman of the Board.
08/59
MINUTES OF COMMITTEES

The Minutes of each of the following Committees were laid separately before the meeting.


a)
Students, Quality and Standards Committee


 6 November 2008


b)
Remuneration Committee




          27 November 2008

c)
Employment Policy Committee



          27 November 2008

d)
Search and Governance Committee


          27 November 2008

In respect of Minute 08/20 (Governor Appraisals) the Vice Chairman undertook to present a report to the next Board meeting on the feedback received following the recent round of appraisals.

e)
Finance Committee





          27 November 2008

f)
Audit Committee





            4 December 2008

DECISION
that, with the exception of Minute 08/34 of the Finance Committee and Minute 08/34 of the Audit Committee which were deferred for latter consideration at the meeting (see Minute 08/61 below), the Minutes of the above Committees be received and the recommendations contained therein be confirmed.

08/60
PRINCIPAL’S REPORT

The Principal’s report was presented by the Deputy Principal in which details of some key developments were outlined that would affect the College and that might have an influence on the strategic direction.  The report also gave details of developments of note at both College and faculty level.


In summary those were:

· Economy and public spending

The Government’s response in terms of public borrowing expansion to meet specific difficulties in the financial sector and the controls elsewhere in public spending that were likely to mean severe restrictions in funding for education.  The Board noted that the economic challenges had required the College to change its strategies in respect of the marketing of courses.
· The Pre Budget Report

Some VAT relief (£100k) to the College as a result of the temporary rate cut however, National Insurance contributions would increase by some £50k per annum.

· LSC Statement of Priorities

Launched in November this confirmed that Apprenticeships and Train to Gain were central to the Skills Strategy.
· Education Maintenance Allowances

The difficulties experienced in 2008/09 with EMAs had been previously reported.  The LSC had terminated the contract with Liberata and transferred it to Capita.  The backlog in processing applications continued to clear slowly and the College had used the Student Support Fund to render assistance to some 300 students.

· Customer Excellence Award

The College had been recommended for the award.

· Enrolment to college courses

Enrolment was generally in line with targets, other than in adult courses that were not in response to employer need.  The College was on profile with Train to Gain activity against LSC plans, but needed to recruit more to meet income targets.

· 14 – 19 Diplomas

Good progress was being made on the introduction of 14-19 Diplomas with three coming on stream from September 2009.  The courses were designed and delivered in partnership with other colleges and schools.

· Faculty Reports
These were submitted to the meeting with particular attention focussing on Construction and Engineering where good progress was being made for the re-inspection by Ofsted.  The Board recognised the improvements made in that area and that a high level of retention was now being achieved, however, it was felt that there needed to be more strategic engagement with key sectors of the industry locally.

The Board was pleased to note the success of a recent fashion show which had achieved a professional standard in performance and had secured good publicity locally together with the production of a DVD.
It was also noted that the College had been successful in achieving the Training Quality Standard with excellence in two curriculum areas Retail and Construction.  The TQS was an assessment framework and certification process which had been designed to recognise and celebrate the best organisations delivering training and development solutions to employers.  It had been designed to reflect employers' priorities and expectations in sourcing training and development solutions, and the practices of the organisations proven to be the best at delivering them.
The Deputy Principal asked whether any Governors would be able to assist in the task of self-assessment, a skill which required the ability to challenge statements and evidence presented.  It was agreed that the Deputy Principal would contact all Governors with details of this matter and the timetable. 

In respect of the 14-19 issue the Chairman was asked to seek clarification on the progress being made with the transitional bodies and to consider whether there were grounds to secure the support of the combined Chairs in Lancashire to make representation to the LSC in an attempt to avoid problems in 2010.

There was a request for reports relating to courses to include statistics on student numbers and recruitment figures against targets by faculty and academy setting out trends over the last three years.  The Board was aware of the danger of information overload but requested that the Deputy Principal review this matter and submit draft proposals to Mrs A J Barton. 

DECISION
that the matters be noted and the report be received.
08/61
FINANCIAL STATEMENTS – 2007/08

The Director of Finance presented papers which set out details of the draft financial statements for 2007/08 with the Operating and Financial Review, the Key Issues Memorandum, and the Annual Report of the Audit Committee.

The draft financial statements and a report on financial performance in 2007/08 had been reviewed by the Finance Committee on 27 November 2008.  The draft statements and the Key Issues Memorandum had been reviewed by the Audit Committee on 4 December 2008.

Following detailed discussions at Audit Committee, it had now been agreed with the external auditors that the financial statements should be prepared on the basis that the capital redevelopment project was going ahead.  The effect of that was that the fees incurred to 31 July 2008 would be capitalised and the impairment of assets would also be accommodated.  Grant Thornton supported the preparation of the Financial Statements on the basis that the Board had received positive statements from the LSC which led the Board to believe that Approval in Principle would be forthcoming, and that the bank had been fully informed of the progress of discussions on the capital project.
The operating financial result for 2007/08 was a surplus of income over expenditure of £938,000 before the FRS17 pension adjustment of £826,000 and the extraordinary item relating to the asset impairment.

The Board noted that as the Principal was absent there was a need for the Board to grant approval for the Principal’s authority for signing the financial statements be delegated to Mrs J Hughes, Deputy Principal.

DECISION
a) that the Financial Statements for 2007/08 be approved;

b) that the Annual Report of the Audit Committee for 2007/08 be approved;
c) that the Chairman be authorised to sign the Financial Statements and the Letter of Representation on behalf of the Corporation;
d) that authority to sign the Financial Statements be delegated to Mrs J Hughes, Deputy Principal.

08/62
ADULT LEARNER AND EMPLOYER ENGAGEMENT
The Deputy Principal presented a report on this subject highlighting that a significant proportion of the College's income in 2008/09 would be earned from programmes with employers.  That would take place against a worsening recession in key market sectors and a background of competition for additional LSC funding.  A number of steps had been taken to insure the College against under-achievement in those areas and those had been set out in the report.

The College had experienced minimal impact from the economic downturn, employers who had planned training were not cancelling or reducing expenditure and none of the key accounts had announced redundancies or downsizing.  However, much of the College’s work was with construction companies and it was anticipated that the New Year would bring challenges in terms of recruiting new learners.  The LSC were aware of the situation but they were clear that their national targets were to remain. 
The Board had concerns about the possible impact of the economic situation and stressed the need for collective planning to be undertaken to address any shortfall in a particular area of College activity.  Questions were also raised about the College’s approach to prioritising matters in such circumstances.  It was agreed that a more in-depth report should be prepared on this subject. 
DECISION
that the Strategies for Adult Learner and Employer Engagement be noted and that a further report be submitted.
08/63
STRATEGIC PLANNING EVENT
Governors had held an ‘away day’ on 9 December 2008 to review the Strategic Plan.  Following that event the Senior Management Team had reviewed the objectives in that document in the light of progress made in the first academic and financial year of the Plan and in respect of changes to the external environment.

The Principal had submitted proposed amendments to the objectives within the Strategic Plan together with clearly defined targets for the life of the Plan.
The Board had a detailed debate on this issue.  Members stressed the need for the College to harness what it was good at and to have a clear and deep understanding of the culture of the organisation and how it would address change management.  There were differing views as to how the College should approach this matter and in conclusion it was agreed that the Senior Management Team should consider the matters that needed to be developed in order to bring about change and for that work to be submitted to five Governors prior to submission of a full report to the next Board meeting.
DECISION

a) that draft proposals be prepared by the SMT and be submitted to Mr E Bassa, Miss S Johnson, Dr E Hamilton, Mr R Hooper and Mr C Memmott;

b) that a full report be submitted to the next Board meeting.

08/64
COMMITTEES
a) Student, Quality and Standards Committee

DECISION
that Mrs A J Barton and Miss H Kaylow be appointed to the Committee.

b) Staff Appeals Committee

The Clerk reported that In light of the content of the Staff Disciplinary Policy and Procedure it was necessary to amend the Terms of Reference of the Staff Appeals Committee to enable that Committee to hear appeals from staff in respect of a ‘suspension’ from duty.  The wording of the current terms of reference also needed to be amended to provide clarity.

It was also necessary to amend the constitution in respect of the members called to hold a meeting of this Committee to ensure that the same members did not hear an appeal against a suspension and later an appeal against a subsequent dismissal.

DECISION

a) that the Terms of Reference of the Staff Appeals Committee be amended to read as follows:
· To consider and determine appeals from employees who have been dismissed;
· To consider and determine appeals from employees who have been suspended from duties.
b) that the constitution of the Committee be amended to include the following:

· The three Members selected to hear an appeal against the suspension of an employee cannot be selected to hear an appeal, by the same employee, in respect of any subsequent dismissal.

c) Appointments to Committees – Chairman’s Action

The Clerk reported that the Chairman, acting under delegated powers, had made changes to the membership of two Committees.
The Board noted the changes as follows:



Mr C Speight be appointed to the Audit Committee



Mr E Bassa be appointed to the Finance Committee.

The Membership of Committees is shown in Appendix 2 to these Minutes.

O8/65
STUDENT GOVERNORS

The Student Governors raised a number of issues that did not feature on the agenda for the meeting and it was agreed that they liaise with the Clerk and the Deputy Principal and submit a report on those issues to the next Board meeting.

PART 2

08/66
COLLEGE SEAL

The College Seal had been applied and authenticated on 5 agreements since the last Board meeting held on 2 October 2008. 

DECISION
that the use of the College Seal be endorsed as reported.

(the meeting finished at 9.00 pm)

DATE OF NEXT MEETING:
2 APRIL 2009
APPENDIX 1

BOARD MEMBERSHIP (as at 18 December 2008)

	Sector
	Number of Sector places on the Board
	Number of Sector vacancies as at 18 December 2008
	Current Membership

	Members
	14
	Nil
	Mrs A J Barton

Mr E Bassa

Mr D S Connolly

Dr E Hamilton

Mr M I Haythornthwaite (Chair)
Mrs M Hill

Mr R Hooper (Vice Chair)
Miss S Johnson

Mr M Mallam

Mr C Memmott

Mrs C Saunders

Mr C Speight

Cllr T Thompson

Mrs C Wilson



	Principal
	1
	Nil
	Mr W Mills



	Staff
	2
	Nil
	Mr D Lowe (Support)

Mr H Rose (Academic)



	Students
	2
	Nil
	Miss H Kaylow

Miss D Williams




 
APPENDIX 2
MEMBERSHIP OF COMMITTEES (as at 18 December 2008)

FINANCE COMMITTEE


Mr R Hooper
(Chair)


Mr E Bassa

Mr M I Haythornthwaite


Mrs M Hill



Miss S Johnson

Mr M Mallam


Mr W Mills

AUDIT COMMITTEE

Mrs C Wilson

(Chair)


Mr D S Connolly


Mr D Lowe

Mr H Rose

Mr C Speight

Cllr T Thompson

SEARCH AND GOVERNANCE COMMITTEE


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

REMUNERATION COMMITTEE


Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott

EMPLOYMENT POLICY COMMITTEE

Mr M I Haythornthwaite

(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

STUDENTS, QUALITY AND STANDARDS COMMITTEE

Governors
(5)

Dr E Hamilton
(Chair)

Mrs A J Barton

Mr R Hooper








Mrs C Saunders






Cllr T Thompson



Students Governors
(2)
Miss H Kaylow

Miss D Williams
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