Preston College – Board Meeting


Minutes of the Board meeting held on 2 October 2008


BOARD MEETING

MINUTES of the meeting held at 6.00pm on Thursday, 2 October 2008

Present:

Mr M I Haythornthwaite 

(Chair)

Mr E Bassa

Mr D S Connolly


Mrs M Hill


Miss S Johnson

Dr E Hamilton




Mr R Hooper 

Mr M Mallam

Mr C Memmott


Mr C Speight



Cllr T Thompson





Mrs C Wilson

Mr W Mills



Principal

Mr D Lowe



Staff Member
Support

Mr H Rose



Staff Member
Academic




Miss D Williams


Student Member

Officers:

Mrs J Hughes


College Management

Mrs S Woolford


College Management




Mrs J Hewitt



College Management




Mrs N Clayton


College Management

Dr J Thompson


College Management

Mr S Woodburn


College Management

Mr M Fawcett


College Management

Mr F Lee



Clerk

 


Mrs S Wignall


Assistant Clerk

By Invitation:
Mr J Keynes



GVA Grimley




Mr M Wilson



GVA Grimley

Unable to Attend:
Mrs C Saunders




08/40
APPOINTMENT OF CHAIRMAN

DECISION
that Mr M I Haythornthwaite be appointed Chairman until the first Board meeting in the next academic year.

08/41
APPOINTMENT OF VICE CHAIRMAN

DECISION
that Mr R Hooper be appointed Vice Chairman until the first Board meeting in the next academic year.

08/42
APPRENTICESHIPS

A promotional video was shown to the meeting relating to apprenticeship high quality work-based training programmes and the work that the College was undertaking to market the delivery of nine such programmes. 

08/43
DECLARATIONS OF INTEREST


There were no declarations of interest.

08/44
APPOINTMENT OF GOVERNORS

The Chairman reported that the Search and Governance Committee had given consideration of the issue of appointing two further Governors and had recommended that Mr M Mallam and Mrs A J Barton be appointed for a 4 year period.  



DECISION

a)
that Mr M Mallam be appointed for a four year period to expire on 1 October 2012;

b)
that Mrs A J Barton be offered an appointment for a four year period to expire on 1 October 2012.
The Clerk reported that following the election process in respect of Staff Governors Mr H Rose and Mr D Lowe had been nominated for appointment for a period to 31 July 2010.

DECISION
that Mr H Rose and Mr D Lowe be appointed as Staff Governors for a period to 31 July 2010.

The Membership of the Board is shown in Appendix 1 to these Minutes.

08/45
MINUTES

The Minutes of the meeting held on 10 July 2008 were accepted as a true record and signed by the Chairman.

08/46
MINUTES OF COMMITTEES

The Minutes of each of the following Committees were laid separately before the meeting.


a)
Finance Committee






 3 September 2008

b)
Audit Committee






 4 September 2008

c)
Search and Governance Committee



     2 October 2008

DECISION
that the Minutes be received and the recommendations contained therein be confirmed.

08/47
CAMPUS REDEVELOPMENT PROJECT 
UPDATE

    (Minute 08/31 e)

The Board considered a progress report produced by GVA Grimley on the College’s campus redevelopment proposals which were subject to a two stage approval process.  The project was at the crucial first stage in that the Approval-in-Principle had not yet been secured but it was hoped that the LSC National Committee would reach its decision on that stage of the process at its November meeting.

An update was given on the consultation process which the College had embarked upon and the responses received.  There was recognition that some issue needed to be addressed and progress on those was reported.  The Principal reported that the local press had been very positive in its coverage of the redevelopment proposals and it was noted that most of the issues which had been raised by the public had related to the existing situation at the College and not to the plans for the future.

Timing of the redevelopment proposals remained a high risk for the College and there was recognition that the national economic situation might impact upon the LSC’s ability to allocate funds.  The Working Group did meet at regular intervals and were paying due regard to that issue along with the overall financing and constructional arrangements that would be necessary to take this project forward.


The Principal stressed that should the LSC be able to allocate funding then the College 


was in a position to deliver the redevelopment in its totality.

The Board faced a choice between continuing with the work associated with the agreed project plan or suspending design activity to mitigate the risk.  The latter choice might lead to a delay in the second stage of the process which was the Approval in Detail, and could therefore jeopardise the availability of funding in the current spending round. 

DECISION


a) that the situation be noted;

b) that the continuation of design work associated with the agreed project plan be approved;

c) that the Principal report to the Chair of the Board and the Chair of the Campus Redevelopment Working Group any changes to the planned regional and national committee dates.

08/48
PRINCIPAL’S REPORT

The Principal submitted a report in which he outlined details of: the chaotic situation which had arisen in regard to the payment of the Educational Maintenance Allowances and the high degree of stress to students which had resulted; the economic recession and recent activity in the financial markets which might impact on College activity; senior management restructuring following the departure of the Human Resources Director and the replacement of that post with that of a Director of Corporate Strategy and Planning; College media promotion, significant improvements in Retention, Achievement and Success Rates; and Faculty Reports.

Discussions centred on matters relating to the change in the management structure, the strategy for targeting how the College approached employers, and the degree of consumer response to the recent marketing initiatives which provided an evidence base to contribute to the College’s strategic plan.

Staff were congratulated on the imaginative marketing exercise recently undertaken.


DECISION


a) that the report be noted;

b) that a further report be submitted to the next Board meeting on the employer/College interface and that that be a feature of the Strategic Planning event on 9 December 2008.

08/49
COMMITTEES

The Clerk reported that the Board, at its last meeting, had made certain decisions which required action relating to the appointment of the Chair of each Committee.  There was also a need to appoint members to Committees and increase the membership of some Committees.

a)
Chair of Committees
The Board was required to appoint the Chair of the Committees listed below to hold office until the first Board meeting in the next academic year.

The terms of reference of the Search and Governance Committee and the Remuneration Committee required the Chair of those Committees to be the Chair of the Board and therefore Mr M I Haythornthwaite would Chair those two committees.

(i) Finance Committee

DECISION
that Mr R Hopper be appointed the Chair of the Finance Committee until the first Board meeting in the next academic year.

(ii) Audit Committee

DECISION
that Mrs C Wilson be appointed the Chair of the Audit Committee until the first Board meeting in the next academic year.

(iii) Employment Policy Committee

DECISION
that Mr M I Haythornthwaite be appointed the Chair of the Employment Policy Committee until the first Board meeting in the next academic year.

(iv) Students, Quality and Standards Committee

DECISION
that Dr E Hamilton be appointed the Chair of the Students, Quality and Standards Committee until the first Board meeting in the next academic year.

b)
Size of Committees

New appointments were being made to the Board and therefore there was a need to increase the size of some committees to provide places for members.

(i) Finance Committee

The Committee currently had a membership of 6, plus a co-opted member – Mr M Mallam.

Mr Mallan had been appointed a Governor and as such would no longer be a co-opted member of the Committee.  To enable him to continue his work with the Committee it was necessary to increase the size of the Committee by one place.  He had also been appointed to the Campus Redevelopment Working Group and it was necessary to re-confirm that appointment in the new position as a Governor. 



DECISION

a) that the size of the Committee be increased to 7 members;

b) that Mr M Mallam be appointed to the Finance Committee;

c) that Mr M Mallam be appointed to the Campus Redevelopment Working Group.

(ii) Audit Committee

The Committee currently had a membership of 5 and it was proposed to increase it to 6 members which would help towards ensuring a quorum was maintained for meetings throughout the year.

Mr H Rose (Academic Staff) has been a member of this Committee during the last year and had now been re-appointment to the Board following the recent staff elections.  It was also proposed that the new staff member (Support Staff), Mr D Lowe, who had been appointed to the Board, be appointed to that Committee.


DECISION

a) that the size of the Committee be increased to 6 members;

b) that Mr D Lowe and Mr H Rose be appointed to the Audit Committee.

(iii) Students, Quality and Standards Committee

The Board had two student governors in its membership and to-date those governors had not been appointed to serve on a committee.  Consideration was also given as to whether another Governor should be appointed to that Committee in the interests of increasing the degree of communication between students and Governors.  The Deputy Principal reported that the students would not favour such an increase in the number of Governors on the Committee and it was agreed that the matter be the placed on the agenda of the Committee for discussion with the students.


DECISION

a)
that the constitution of the Students, Quality and Standards Committee be amended to include two places for the 2 student governors;




b)
that the 2 student governors be appointed to the Committee;

c)
that the Committee give consideration to the issue of the number of Governors appointed to the Committee.


Committee membership is shown in Appendix 2 to these Minutes.
08/50
LEARNER SUPPORT FUND POLICY 
Learner Support funds were paid by the Learning and Skills Council to the College so that they might provide financial help to students whose access to, or completion of education might be inhibited by financial concerns.  The fund was not consolidated into the Corporation Financial Statements and was administered outside of the main College financial systems.  The use of funds allocated was reported to the LSC on an annual basis and any unspent funds were returned.  The total allocation in 2007/08 was £708,000.

The College was required by the LSC to have a detailed written policy for the distribution of Learner Support Funds and Internal Audit had recently recommended that the Board should review and approve the policy on an annual basis.  The proposed policy for 2008/09 was submitted to the meeting.

DECISION
that the Learner Support Fund Policy be approved. 

08/51
BUDGET 2008/09 AND FINANCIAL PLAN 2008-2018
       (Minute 08/33, 08/34) 

At the July 2008 Board meeting it was noted that because discussions with the Learning and Skills Council had not been completed the budget for 2008/09 could not be approved.

The Finance Committee, at its September 2008 meeting, had made recommendations to the Board having noted that those discussions had now been completed and the College had been successful in increasing the income allocation in a number of areas compared with the July position.  Details were presented to the Board for approval along with a final draft of the Financial Plan for 2008-2018.  

a)
Budget 2008/09

The overall budget proposal was to achieve an operational surplus of £500,000 as summarised in the table below.  That was before any revenue adjustments that would arise as a result of the capital development and excluded any revenue adjustment in respect of FRS17.

	 

 
	2007/08 Forecast
	2008/09 Budget proposal
	Movement

	 
	£K
	£K
	£K
	%

	Income
	33,470 
	33,414 
	(56)
	-0.2%

	Expenditure
	32,570 
	32,914 
	344 
	1.1%

	 
	 
	 
	 
	 

	Operational position
	900 
	500 
	(400)
	 


b)
Framework For Excellence Financial Rating

2008/09 would be the first year in which the College would be assessed against Framework For Excellence, which was the Government’s new performance assessment framework for Colleges and other providers.  As part of that the financial health categorisation scale of A, B and C had been replaced with a four-point grading scale:

	Grade
	

	1
	Outstanding

	2
	Good

	3
	Satisfactory

	4
	Inadequate


The Board noted the assessment criteria and the methodology proposed by the LSC and that the moderated score would enable the College to demonstrate a “Satisfactory” rating throughout the life of the Financial Plan.

c)
Capital Programme 2008/09

The major capital issue for 2008/09 was the campus redevelopment and there were no other significant building works planned for the year. 
DECISION


a)
that the Budget for 2008/09 be approved;

b)
that the Financial Plan for 2008-2018 be approved;

c) that the a capital spend plan of up to £800,000 for 2008/09 be approved.

08/52
MEMBERS’ ALLOWANCES





       (Minute 08/36)

Consideration of this matter had been deferred at the last Board meeting and the Principal submitted a paper on a policy for the reimbursement to Board members of costs incurred in the discharge of their duties as Governors.

DECISION

a) that Governors be entitled to reclaim travel and subsistence costs incurred by them in attending meetings of the Board and its Committees, such other college meetings that may require their attendance as Governors, college events and performances; 

b) that the rates of reimbursement be those applying at the time to college staff;

c) that where a Governor was required to travel by train to attend a training course, conference or other event outside college which involved a journey of more than one hour’s duration, the Governor may choose to travel first class and have the costs of doing so met by the College;

d) where a Governor (other than the Principal) incurs child care costs as a direct result of attendance at a meeting of the Board or its Committees, such costs will be reimbursed by the College, subject to advance notification to the Clerk and to provision of appropriate receipts;

e) no compensation for any loss of earnings experienced by a Governor in relation to their attendance at scheduled meetings of the Board or its Committees will be paid;

f) that where the costs of travel or subsistence are met by a third party no claim may be submitted to the College for reimbursement of the same expenses;

g) claims for reimbursement should be made 3 monthly in arrears to the Clerk to the Corporation from whom appropriate forms may be obtained.  Claims must be accompanied by receipts;

h) where a Governor was required to travel by train in furtherance of her/his duties as a Governor arrangements for booking travel will be administered by the Clerk/Assistant Clerk;

i) that any amounts paid direct to Governors in respect of the above matters be included in a statement in the Annual Report.

08/53
STRATEGIC PLANNING EVENT

It was proposed to hold a Strategic Planning Event on 9 December 2008 which would enable Board members and the Senior Management Team to:

· review progress made in Year One of the current Strategic Plan;

· review the Plan in the light of performance and of changing priorities (national, regional and local);

· agree objectives and targets for 2009.

The outcome of the meeting would be a revised and updated Strategic Plan to be submitted to the Board in April 2009.

DECISION

a)
that a Strategic Planning Event be held on 9 December 2008;

b) that the Principal liaise with the Chair and the Clerk regarding a detailed programme for the day;

c) that the Staff Governors and Student Governors be invited to attend;

d) that Governors be invited to contribute to the development of the programme for the day.

08/54
COLLEGE SEAL

The Director of Finance reported that the College Seal had been applied and authenticated on 9 agreements since the last Board meeting held on 10 July 2008 and submitted details of its use.


DECISION
that the use of the College Seal be endorsed as reported.

(the meeting finished at 7.40 pm)

DATE OF NEXT MEETING:
18 DECEMBER 2008

APPENDIX 1

BOARD MEMBERSHIP (as at 2 October 2008)

	Sector
	Number of Sector places on the Board
	Number of Sector vacancies as at 2 October 2008
	Current Membership

	Members
	14
	Nil
	Mrs A J Barton

Mr E Bassa

Mr D S Connolly

Dr E Hamilton

Mr M I Haythornthwaite (Chair)
Mrs M Hill

Mr R Hooper (Vice Chair)
Miss S Johnson

Mr M Mallam

Mr C Memmott

Mrs C Saunders

Mr C Speight

Cllr T Thompson

Mrs C Wilson



	Principal
	1
	Nil
	Mr W Mills



	Staff
	2
	Nil
	Mr D Lowe (Support)

Mr H Rose (Academic)



	Student
	2
	1
	Miss D Williams

Vacancy




 
COMMITTEE MEMBERSHIP as at 2 October 2008
APPENDIX 2

FINANCE COMMITTEE

Mr R Hooper


(Chair)


Mr M I Haythornthwaite


Mrs M Hill



Miss S Johnson

Mr M Mallam

Mr W Mills

Mr C Speight

AUDIT COMMITTEE

Mrs C Wilson


(Chair)


Mr E Bassa

Mr D S Connolly


Mr D Lowe

Mr H Rose


Cllr T Thompson

SEARCH AND GOVERNANCE COMMITTEE


Mr M I Haythornthwaite
(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

REMUNERATION COMMITTEE


Mr M I Haythornthwaite
(Chair)


Mr R Hooper


Mr C Memmott

EMPLOYMENT POLICY COMMITTEE

Mr M I Haythornthwaite
(Chair)


Mr R Hooper


Mr C Memmott


Mr W Mills

STUDENTS, QUALITY AND STANDARDS COMMITTEE

Dr E Hamilton

(Chair)

Mr R Hooper




Mrs C Saunders


Cllr T Thompson




2 Student Governors

Six students

Three College managers
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