Preston College – Board Meeting                                                                                                                      
17 December 2009

Agenda________________________________________________________________________________
_______

AGENDA
17 DECEMBER 2009

6.00PM
1
Apologies for Absence
Simon Lord
2
Governors - Appointments
a) 
Mr Richard Bamford

To consider the Recommendation of the Search and Governance 
Committee to appoint Mr Bamford for a 4 year term of office.

b) 
To appoint Mr Ellis Bland to the Board as a Student Governor, and to 
the Students, Quality and Standards Committee.
Welcome to Richard and Ellis.
3
Declarations of Interest
4
Minutes of the Board meetings held on 1October and 12 November 2009









         (copies enclosed)
5
Matters Arising

6
Principal’s Report






(report enclosed)
7
Strategic Plan Update





(report enclosed)
8
Financial Statements 2008/2009




(report enclosed)
9
Bank - Letter of Variation





(report enclosed)
10
Staff Restructuring – Update




(report enclosed)
11
Committees

a) 
Minutes





         (copies enclosed)

i) Student Quality and Standards Committee   
         9 November 2009
ii) Finance and Property Committee

      
       19 November 2009
iii) Employment Policy Committee

       
       19 November 2009

(These Minutes include PART 2 items)
iv) Search and Governance Committee
       
       19 November 2009
v) Remuneration Committee


       
       19 November 2009
vi) Audit Committee



         
         3 December 2009
12
Higher Education Strategy 2009 – 2012



(report enclosed)
DATE OF NEXT MEETING
1 APRIL 2010 

