Preston College – Audit Committee
5 February 2009

Minutes of a meeting held on 5 February 2009


AUDIT COMMITTEE

MINUTES of a meeting held on 5 February 2009 at 6.00 pm.

Present:


Mrs C Wilson



Chair





Mr D S Connolly









Mr D Lowe





Mr H Rose









Cllr T Thompson

Unable to be present:
Mr C Speight

Mr F Lee



Clerk
Mrs S Woolford


Director of Finance

Also in attendance:

Mrs J Hughes


Deputy Principal





Ms D Potter



Head of Finance





Miss A Reilly



Minute Secretary







Mr H Munson


Grant Thornton

09/01
DECLARATION OF INTEREST


Cllr T Thompson declared that he was a Governor at the New Academy.
09/02
MINUTES

The Minutes of the meeting held on 4 December 2008 were accepted as a true record and were signed by the Chair.

09/03
MATTERS ARISING

Financial Statements – 2007/08

It was clarified that Version A of the financial Statements 2007/08 were signed off by the Board.  The LSC position with respect to capital funding was discussed by the Committee and it was highlighted that any change in policy might impact on the financial statements for 2008/09.  KPMG (external Auditors) were fully aware of the position and content.  An announcement was due on 4 March 2009 which would publish the criteria and would make the position of the College clearer.
09/04
INTERNAL AUDIT REPORTS – 2008/09
a) High Level Financial Controls
An internal audit had been undertaken on High Level Financial Controls and a copy of the report was submitted to the Committee.  The overall conclusion of the auditors was that: 

· the activities and controls examined were suitably designed to achieve the 
objectives required by management; and

· those activities and controls were operating with sufficient effectiveness to 
provide reasonable, but not absolute, assurance that the related risk 
management objectives were achieved during the period under review.

The review was designed to assess the adequacy and effectiveness of the 
College's key financial controls.  An action plan to implement the recommendations contained within the review had been agreed with Grant Thornton.

Grant Thornton informed the Committee that the following housekeeping issue identified to be addressed had now been resolved and would be retracted from the report:

· We identified one purchase for £9.552.75 where the necessary quotes had not been obtained nor a waiver sought.
DECISION
that the report be received and the recommendations and action plan be approved.  
b) Cash Collection

An internal audit had been undertaken to assess the adequacy and effectiveness of the College's activities relating to cash collection at the Sports Centre and the Refectory and copy of the report was submitted to the Committee.  The overall conclusion of the report was that, subject to a review and update of procedures to eliminate some informal local level activities and to provide a clear segregation of duties: 

· the activities and controls examined were suitably designed to achieve the 
objectives required by management; and

· those activities and controls were operating with sufficient effectiveness to 
provide reasonable, but not absolute, assurance that the related risk 
management objectives were achieved during the period under review.

An action plan to implement the recommendations contained within the review had 
been agreed with Grant Thornton. 
DECISION
that the report be received and the recommendations and action plan be approved.  
09/05
AUDIT REGISTER

A copy of the Audit Register was submitted to the meeting which summarised all current items, those outstanding and those completed since the last meeting.

The current status was:

	
	Current Status
	December 2008 

	Outstanding
	3
	3

	Partially Complete
	5
	1

	New and not yet due
	17
	16

	Completed since last review
	17
	15


The Committee reviewed the details of the Register and noted its responsibilities which included the monitoring of approved recommendations relating to internal and external audit reports and management letters. This report provided assurance to the Committee that those recommendations were acted upon, but further detail on the report was required. 

The Committee agreed that item 323 was now complete and therefore should be moved to the completed list of risks.  

DECISION
a) that an ‘Action Taken’ column be added to the Risk Register to allow the Committee to establish how risks had been moved forward;
b)  
that the full list of completed Risks be an agenda item at a meeting later in the year to give the Committee the opportunity to influence the scope of the internal audit follow up report.
09/06
RISK MANAGEMENT PLAN

The Risk Management Plan was based on the 40 objectives contained with the Strategic Plan 2008/12.  Following recommendations made by the external audit team, revised procedures and documentation had been adopted.  This was the first Risk Management Plan presented to the Committee which embraced the proposed revisions to the Strategic Plan and the revised documentation. 

The report identified that there were 28 objectives that were considered to be of medium and high risk.  

The Committee noted that the College was required to have a Risk Management Plan under the provision of the LSC Corporate Governance requirements.  The Risk Management Plan enabled the Corporation to review the key risks which the College was exposed to, together with the operating, financial and compliance controls that had been implemented to mitigate those risks.  

In respect of the risks identified the Deputy Principal reported that all identified risks would be reviewed in detail with the view to implementing action to improve the Risk Scoring.  At the next meeting a comparison chart would be submitted to allow the movement of the risks to be evaluated.
DECISION
that the Risk Management Plan be noted.

(The meeting finished at 7.35 pm)

DATE OF NEXT MEETING:
14 MAY 2009
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