
Our Mission:   
“Making our learners the most employable”

Strategic Objectives
 Provide a quality technical and vocational 

curriculum, aligned to industry, business 
and community needs, providing skills and 
underpinning knowledge.

 Quality teaching, learning and assessment 
at the core of our activities with high level of 
achievement and outcomes for learners.

 To continue to recognise and value the 
diverse range of learners, and provide 
aspirational pathways to destinations, 
whether that be an apprenticeship, higher 
education, further study or employment.  

 Create a sound business model which 
drives quality and income, is efficient in its 
delivery and maintains an appropriate cost 
base to generate levels of surplus to reinvest 
in the College.  

 To encourage access and engagement 
with the Preston and central Lancashire 
community, and through its civic 
responsibilities, support the community 
agenda. Work with partners to provide a 
more coherent offer for Preston.

Values
 Committed to 

learning
 Respect and 

consideration
 Customer 

focused
 Integrity and 

honesty
 Make it 

enjoyable

Priorities 2018/19
 Cohesive approach to recruitment and marketing 

which is bold, confident and best reflects our wider 
college provision as well as our subject specialisms, 
and ultimately leads to an increase in learner 
numbers.

 Improving outcomes against measures of value-
added – learners achieving beyond expectation 
at all levels. This will strengthen our outcomes, 
enhance our reputation and improve progression 
opportunities.

 Internal progression, be it to further ‘FE’ study, HE or 
Apprenticeships – the message needs to be strong in 
relation to the future growth and sustainability of the 
college.

 Apprenticeships – refocus on learner journey to 
ensure quality outcomes and increasing numbers.

 Clear 2 year plan for ensuring robust financial 
health within the parameters desired by FEC/ESFA 
which provides either the basis for a longer term 
stand alone model, or strengthens our position in any 
collaboration/merger discussions.

 Process simplification and cross-team 
communication.

 Maximisation of estate utilisation and potential 
rationalisation.


