Preston College
Redacted and Abridged! Minutes of the Board Meeting held on 16 October 2025 at
5.30pm
Preston College Boardroom

Present:

Mr Neil Garnham  Acting Chair

Mr Simon Nixon Principal and Chief Executive
Mrs Helen Curtis

Ms Giulia D’Ambrosio

Mr Neil Fletcher

Mr Malcolm Goulding

Mrs Tamsyn Haselden

Mrs Sally Little

Mr Jose Sedano-Martinez Chair (Teams)
Miss Amanda Morey

Mrs Laura Mason

Miss Hajara Ugradar

Mrs Andrea Willimott

Apologies:

Mr David Bond

Mrs Janet Harrison

Mr Cal Leonard

Mrs Marie Haworth Vice Principal - Quality, Teaching, Learning and Learner Support
Mr Mick Noblett Vice Principal - Curriculum Delivery and Planning

In attendance:

Mr Mark Airey Executive Director of Finance Until Minute 17 (Part 1a)
Mrs Clare Rayner Director of Governance
Mr lain Stott Vice Principal - Resources - Until Minute 17 (Part 1a)

Ms Gill Thornton  Director of Human Resources - Until Minute 17 (Part 1a)

Welcome and Apologies

The Acting Chair welcomed members to the meeting. He reported that the Chair of the
Governing Body had asked him to Chair the meeting as he was joining virtually.

Declarations of Interest

The Board noted the interest of:

1 Please note that any matters which the Corporation is satisfied should be dealt with on a confidential
basis have been removed from these minutes.



o all staff present in the Principal and Chief Executive’s report (Agenda Item 6) which
would include a discussion on the staff pay award,;

o Mr Neil Fletcher in part Agenda Item Part 1b Agenda Item 1 - Report of the Chair of
Search and Governance Committee when his induction review was considered;

o Mrs Helen Curtis in matters relating to the University of Lancashire and that she
would leave the meeting if required.

Minutes of Previous Meeting

With a typographical amendment to Mrs Willimott’s title (Minute 5), the minutes of the
meetings held on 3 July 2025, 14 August 2025, and 17 September 2025 were approved
as correct records.

Resolved: With the amendment agreed, the minutes of the meetings held on 3 July
2025, 14 August 2025, and 17 September 2025 were approved as correct records.

Matters Arising

The Director of Governance referred to the report on matters arising from previous
meetings. She reported that, prior to the meeting some members had commented that
the target date for some actions had passed and she confirmed that these would be
reviewed and updated for the next meeting.

Resolved: The Board noted the report on progress of actions from previous
meetings.

Action: The Director of Governance and Executive Leadership Team to review and
update target dates for some actions.

Decisions Taken and Information Sent Between Meetings

The Director of Governance referred to the report on Decisions Taken and Information
Sent Between Meetings.

The Director of Governance reported that:

o the Board had approved a written resolution on changes to the College’s governing
document and other associated documents between meetings. She reported that
11 members had approved the written resolution to date;

o members had raised queries on the Orders Over £100k report at Appendix 1 and
that responses to the questions would be provided outside the meeting to the
Board.

Resolved: The Board noted the report on Decisions Taken and Information Sent
Between Meetings.
Action: A report on questions submitted outside the meeting to be issued.



6. Principal and Chief Executive's Report

The Principal and Chief Executive's presented his report. He reported:

on the good progress on student enrolments;

on the ongoing estate works funded by Department for Education (DfE) capital
grants;

on student attendance to date in the autumn term, with mixed results over the first
few weeks of the term;

on the importance of celebrating students with 100% attendance and developing
case studies to encourage others;

on attendance issues in some provision, particularly at entry Level 1 and Level 2,
and the need for consistent messaging to students about attendance expectations;

on Ofsted’s focus on inclusion going forward, as discussed during the Self
Assessment Report (SAR) workshop before the meeting and that this could benefit
the College as it could be demonstrated that many students’ College attendance
had improved compared to their school attendance;

on the ongoing challenges with T Level recruitment, noting some good recruitment
but also areas requiring improvement and that T Levels should be considered by
the College as part of strategic plans post 2026;

on College’s strategic planning process post 2026, which would start at the
forthcoming Board deep dive;

on political developments, including positive remarks at the Labour Party
Conference regarding the importance of colleges.

The Principal and Chief Executive reported on the ongoing staff pay negotiations
following a meeting with the unions that afternoon. He reported:

that no decisions were expected from the Board at this meeting;
on union negotiations on the pay award to date;

that at its meeting on 2 October 2025 the Resources Committee had asked for
benchmarking information;

the national benchmarking picture was a mean of 3.4% with a median of around
4%. However, 66 colleges nationally were in dispute with UCU. One college was
paying 6.5% but there was a strike ballot at this college following a pay freeze the
previous year.

The Board discussed the options with management and:



o noted salary benchmarking compared to other colleges and the potential impact on
recruitment;

o noted that following increased pay awards in recent years, the College had moved
from being 3% behind the national pay scale to being ahead of it;

o noted the College’s support for the Foundation Living Wage;

o noted the pay awards made by the College in recent years and that progress had
been made with recruitment and retention. However, the College could not compete
with sixth form teacher pay as they used the national teachers’ pay scales;

J discussed possible pay strategies.

The Principal and Chief Executive asked whether it would be possible for Resources
Committee to consider options prior to its next scheduled meeting on 4 December 2025.
The Director of Governance undertook to liaise with the Chair of the Resources
Committee after the meeting. The Principal and Chief Executive undertook to prepare a
report for the Committee outlining the options discussed and questions raised.

The Principal and Chief Executive reported on media coverage in relation to a HR case.

Resolved: The Board noted the Principal and Chief Executive’s Report.
Action: The Director of Governance to liaise with the Chair of the Resources
Committee on opportunities to consider of the pay award before its next meeting.

Strategic Plan Progress

The Principal and Chief Executive referred to the report from the Executive Leadership
Team (ELT) on progress to date against the strategic plan for 2025/26, noting that it was
too early in the academic year to draw firm conclusions.

The Principal and Chief Executive referred to the balanced scorecard at Appendix 1,
which was a work in progress and that he would review the suggestions for additional
metrics sent by members ahead of the meeting

The Principal and Chief Executive referred to discussions at the Self Assessment Report
(SAR) workshop which had been held before the meeting.

The strategic plan progress report was noted.

Resolved: The strategic plan progress report was noted

New Ofsted Inspection Framework

The Principal and Chief Executive presented the new Ofsted Inspection Framework
report. He reported that based on presentations from Ofsted to date and discussions in
the sector:
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o that it appeared that the 'exceptional’ grading would be harder to achieve than the
previous “outstanding”;

o that the new framework appeared to be more data-driven than the previous
framework and that some colleges that had experienced the inspection to date had
compared it to an audit;

o that it was important that the College could demonstrate the impact of being an
inclusive college, which the College had previously identified as a key strength.

The Board noted the New Ofsted Inspection Framework report.

Resolved: The Board noted the New Ofsted Inspection Framework report.

Quality Improvement Plan 2024/25

The Principal and Chief Executive presented the Quality Improvement Plan (QIP), at
Appendix 1, in Ms Haworth’s absence, highlighting significant progress with many areas
marked green.

The Board discussed the QIP report with management and in response to queries from
members, the Board noted:

o internal quality assurance processes and attendance metrics;
o the impact of maths and English student attendance on overall figures.
The Board noted the QIP report.

Resolved: The Board noted the Quality Improvement Plan 2024/25.

Summary of Self Assessment Report Workshop

Mr lain Stott, Vice Principal Corporate Services, summarised the SAR Workshop held
before the meeting, focusing on feedback from governors on the College's key strengths
and priorities for continuous improvement. He reported that the workshop had included
discussions with governors on inclusion and engagement and attendees had been
encouraged to provide further input via email.

The verbal report on the next steps for the development of the 2024/25 SAR was noted.

Resolved: The Board noted the verbal report on the SAR Workshop.

Risk Register

Mr Stott provided an overview of the Risk Register, noting that it had yet to be formally
reviewed by the Audit and Risk Committee as it had not held a full meeting to date this
term. He reported that the proposed new risks included the new Ofsted inspection
framework and the development of the new strategic plan.
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In response to a query on the reasons for the different timeframes for risk reduction, Mr
Stott explained that external factors affected some timeframes. Mr Stott undertook to add
an explanation to the narrative when a timeframe for a risk was outside the College’s
control.

A member referred to the JISC webinar on cyber security in colleges which had been
held on Wednesday 15 October 2025 he reported that the speakers had highlighted that
governor responsibility for cyber security had been emphasised at the webinar.

Resolved: The Risk Register was noted.
Action: Mr Stott to update the risk register narrative to include reference when a
timeframe for a risk was outside the College’s control.

Report of the Chair of the Resources Committee

The Chair of the Resources Committee summarised the Resources Committee meeting
held on 2 October 2025 at which the Committee had considered proposed changes to a
number of College policies. He reported that the Committee had recommended to the
Board the proposed changes to the Data Protection Policy, Subcontracting Supply Chain
Fees and Charges Policy, Maternity Leave Policy, Paternity Policy, Shared Parental
Leave Policy, Adoption Leave Policy and Parental Leave Policy and also welcomed
continued endorsement of the employer with Heart Charter.

The Chair of the Resources Committee reported that the Committee had also considered
reports on the Staff Behaviour Code, Outturn and Capital Allocations and the
Procurement Strategy and considered a verbal report on the staff pay award.

The Board noted the draft minutes of the Resources Committee on 2 October 2025
(Appendix 1) and approved the recommended changes to the Data Protection Policy
(Appendix 2), Subcontracting Supply Chain Fees and Charges Policy (Appendix 3), Job
Share Policy (Appendix 4), Maternity Leave Policy (Appendix 5) , Paternity Policy
(Appendix 6), Shared Parental Leave Policy (Appendix 7) , Adoption Leave Policy
(Appendix 8) and Parental Leave Policy (Appendix 9).

The Director of Governance reported that the Committee had considered a proposed
change of approach for consideration of staff appeals following dismissal. She explained
that:

o with the exception of Senior Post Holders (SPH), currently only the Principal and
Chief Executive could dismiss other staff and this meant that any appeals would be
considered by the Appeals Committee of the Board;

o it had become apparent that the College’s approach was an outlier in the sector and
it was proposed that the College’s Disciplinary Policy, Disciplinary Procedure and
related documents should be changed to allow vice principals to dismiss staff and
for the Principal and Chief Executive to then hear the appeal,

o the Appeals Committee would continue to hear appeals related to SPHs and in
instances where the Principal and Chief Executive or the vice principals had a
conflict of interest;
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o that the Resources Committee had been supportive of the proposed change to the
Board and that the Search and Governance Committee had discussed the matter at
its recent meeting and was supportive of the proposal from a governance
perspective.

In response to a query, the Director of Governance explained at this stage the Board was
asked for a view in principle and if the Board was supportive HR would consult with the
unions on the proposed change. The required changes would be made to the College’s
Disciplinary Policy and Disciplinary Procedure and governance documents for review by
the relevant committees and approval by the Board.

The Board agreed that it was supportive of the proposed changes to the College’s
approach to staff appeals following dismissal.

Ms Gill Thornton, Director of Human Resources, provided additional information on the
number of employees at the College with premature babies over the last four years that
had benefited from the College’s support for the Employer with Heart Charter. The Board
agreed that the College should continue to endorse the Employer with Heart Charter.

Resolved: The Board noted the draft minutes of the resources Committee on 2
October 2025 and approved the changes to the:

Data Protection Policy (Appendix 2)

Subcontracting Supply Chain Fees and Charges Policy (Appendix 3)
Job Share Policy (Appendix 4)

Maternity Leave Policy (Appendix 5)

Paternity Policy (Appendix 6)

Shared Parental Leave Policy (Appendix 7)

Adoption Leave Policy (Appendix 8)

Parent Leave Policy (Appendix 9).

The Board agreed:

o in principle that the College should change its approach to staff appeals
following dismissal and noted that revised documents would be prepared for
the relevant committee and Board review;

o that the College should continue to endorse the Employer with Heart Charter.

Staff Behaviour Code

Ms Thornton presented her report on the changes to the Staff Behaviour Code (the
Code) and the Code at Appendix 1, explaining the comprehensive consultation process
undertaken and the inclusion of new sections on sexual harassment, discrimination,
professional standards, technology and social media.

Ms Thornton outlined plans for a soft launch of the revised Code which would be followed
up by a staff development day to ensure staff understanding. Further communication
activities such as staff posters would be introduced in the new year.

The Board discussed the proposed changes to the Code with management. In response
to a query, the Board noted that as it was not a requirement for staff to be members of
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their relevant professional bodies and therefore the current drafting wording around
professional standards was sufficient.

Following discussion, the Board agreed the following changes should be made:

o that references to sexual relationships between staff and students under 18 or
vulnerable students should be reviewed to ensure that they were compliant with
Office for Students Condition EG6;

o references to ensuring that staff wore the appropriate lanyard to be strengthened,
adding the proviso that staff in some Schools could wear alternative ID for health
and safety reasons;

o including a reference to staff including trigger warnings before introducing sensitive
materials in to the curriculum where appropriate and ensuring any material shared
with students was age appropriate;

o to clarify references to alcohol, drugs and prescription drugs;

o in the section on not sharing email addresses and personal mobile numbers with
students to add that staff could loan College mobile phones when required, e.g. for
College trips.

The Director of Governance reported that the Code was currently owned by the
Safeguarding Committee and referred to a proposal, to be considered later in the
meeting, that going forward the Code should be reviewed by the Resources Committee
and owned by the Board. She reported that in the interim the Resources Committee had
reviewed the Code and provided feedback which had been addressed.

Resolved: The Board approved the revised Staff Behaviour Code, subject to the

proposed amendments.
Action: Ms Thornton to make the amendments to the Code agreed by the Board.

Draft Outturn Position and Capital Outturn 2024/25

Mr Mark Airey, Executive Director of Finance, presented his report on the Draft Outturn

Position and Capital Outturn 2024/25. He reported that:

o the College’s surplus was significantly higher than the budgeted surplus;

o the increased surplus could be attributed to increased income from three major
streams: 16-18 funding, adult education allocation, and additional funding for

exceeding thresholds;

o the College had achieved its ambition of over-performing against its adult allocation
by 10%;

o the outturn was subject to external audit which was ongoing;

o the funding audit was going well;
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the year-end cash balance stood which was bolstered by capital grants received in
advance;

subject to audit, the DfE financial health of the College would be graded as
‘outstanding’ due to the College’s improved surplus and cash position;

the capital expenditure outturn for 2024/25 included significant spending on IT
infrastructure, including PCs ready for Windows 11.

Following a question about the College's capacity to accommodate growing student
numbers in the future particularly given the constraints on increasing the physical
footprint of the estate, the Board discussed:

that the College could not use DfE capital to increase the College’s footprint;
that as the College started strategic planning post 2026, ensuring the estate
remained fit for purpose and could accommodate future growth would be an
important part of the plan;

that the NHS no longer required rooms at the College which had provided the
College with additional space;

the College was working on making spaces more flexible;

the declining birth rate and the impact that this would have on future 16-18 student
numbers;

ongoing efforts to maximise space utilisation and the potential for government
grants to support new builds in the future;

the College was at full capacity in areas such as construction.

The Board noted the draft outturn position 2024/25 and recognised the successful
financial performance. The Board noted the year end Management Accounts for 2024/25
at Appendix 1, the key performance indicators report at Appendix 2 and the funding
dashboard at Appendix 3.

Resolved: The Board approved the draft outturn position and capital budget
outturn 2024/25.

Update on Capital Expenditure Works
Sports Pitch

The Acting Chair reported that Agenda Items 15 and 16 would be considered together.

Mr Stott presented his Update on Capital Expenditure Works report, focusing on the work
required on the exterior of the Health and Wellbeing building. He explained that in order
to progress this project, the Board would be asked to approve a revised budget
allocation, which included reallocating funds from other projects.



Mr Stott also discussed the sports pitch, which had been deemed unfit for purpose
following an inspection. The preferred option, which had had been recommended by the
Resources Committee, was to progress option 2 and replace the pitch, as this would
ensure the continuation of the partnership with Preston North End and minimise income
losses. He explained that in the interim the College was hiring pitches from the University
of Lancashire which incurred hire and transport costs.

The Board noted that the Current Capital Spend Position and Proposed Capital Spend
Report at Appendix 1 would be a standing agenda item for Resources Committee going
forward and had been updated to include expenditure of the College’s capital budget for
2025/26.

A member queried why the poor condition of the sports pitch had not been picked up
previously as this would have enabled the College to proactively avoid the costs of a
lengthy closure and the related risks to College. Mr Stott reported that the pitch was
surveyed annually and repaired annually. However, in the previous year the condition of
the pitch had deteriorated more quickly in recent years, possibly due to the increased
amount of student enrichment activities on the pitch during break times.

A member queried what safeguards would be put in place to protect a new pitch from
excessive damage beyond normal wear and tear. The Board noted that if the pitch was
replaced, arrangements would be put in place to ensure that the correct footwear was
used to avoid unnecessary damage.

Mr Stott answered questions on the timing of the planned work and explained why the
proposed timescales would benefit the College, particularly as the College could benefit
from commercial income over the summer period.

Mr Stott responded to a query on plans for the remaining in the Transformation Grant
which must be spent by March 2026.

The Board discussed the revised budget allocation for the health and well-being building
and the proposal to replace the sports pitch, recognising the importance of these projects
for the College's infrastructure and community engagement.

The Board approved, subject to tender, the increased budget allocation for the works on
the exterior of the Health and Wellbeing building and agreed to progress Option 2 - to
resurface the sports pitch without external funding.

Resolved:

The Board:

o noted the spend against the Transformation Grant, and that c. £309k
remained uncommitted for spend by March 2026;

o approved the proposed amended plan for utilising College Condition
Allocation;

o approved, subject to tender, the increased budget allocation for the works on
the exterior of the Health and Wellbeing building;

o agreed to progress Option 2 - to resurface the sports pitch without external
funding.
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Review of Procurement Strategy

Mr Airey presented the report on the Review of the Procurement Strategy, highlighting

the progress made since its approval by the Board in December 2024. He reported that:

o the College had followed the specific actions and timeframes outlined in the
strategy;

o that training that had taken place with all staff involved in procurement;
o that a new supplier for catering had been identified, resulting in significant savings;
. procurement management changes;

o that another member of the finance team was undertaking procurement training.

End of Part 1a
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Preston College
Redacted and Abridged! Part 1b Minutes of the Board Meeting held on 16
October 2025 at 5.30pm
Preston College Boardroom

Present:
Mr Neil Garnham Acting Chair
Mr Simon Nixon Principal and Chief Executive

Mrs Helen Curtis

Ms Giulia D’Ambrosio
Mr Neil Fletcher

Mr Malcolm Goulding
Mrs Tamsyn Haselden
Mrs Sally Little

Mr Jose Sedano-Martinez Chair (Teams)
Miss Amanda Morey
Mrs Laura Mason
Miss Hajara Ugradar
Mrs Andrea Willimott

Apologies:

Mr David Bond
Mrs Janet Harrison
Mr Cal Leonard

In attendance:

Mrs Clare Rayner Director of Governance

1. Report of the Chair of the Search and Governance Committee

Mr Neil Fletcher presented the Report of the Chair of the Search and Governance
Committee. He reported that the Search and Governance Committee had agreed to
express gratitude for the excellent attendance and increased Continuing
Professional Development (CPD) training hours of governors during the 2024/25
period and encouraged continued governor participation in governor training
opportunities.

Mr Fletcher referred to two current independent governor vacancies and emphasised
the need to recruit a candidate with an education background. He explained the
reasons that the College had not advertised for new governors over the summer and
that the vacancies would be advertised once the new recruitment pack had been
developed.

The Board noted the draft minutes of the Search and Governance Committee on 25
September 2025 at Appendix 1.

1 Please note that any matters which the Corporation is satisfied should be dealt with on a confidential
basis have been removed from these minutes.



Mr Fletcher referred members to Mrs Janet Harrison’s induction review report at
Appendix 2. He reported that that the Search and Governance Committee had
reviewed the report and recommended to the Board that Mrs Harrison’s induction
review was approved. The Board approved the Mrs Harrison’s induction review.

Mr Fletcher left the meeting.

The Director of Governance referred members to Mr Fletcher’s induction review at
Appendix 3. She reported that that the Search and Governance Committee had
reviewed the report and recommended to the Board that Mrs Harrison’s induction
review was approved. The Board approved Mr Fletcher’s induction review, in
particularly highlighting his active participation in student and staff events during his
first year.

The Director of Governance referred members to a new report on changes to
members’ register of interest at Appendix 4 which would be provided to the Search
and Governance Committee and the Board annually going forward. The Director of
Governance highlighted that the Search and Governance Committee had noted that
Mrs Helen Curtis was working with the College as a link tutor during 2025/26 as part
of her role with the University of Lancashire. The Board noted the report.

Mr Fletcher reported that the Search and Governance Committee had agreed to
recommend to the Board additional mandatory training for governors on the topics
of: Cyber Security, Basic General Data Protection Regulation, Sexual Harassment
Awareness and Fire Safety Awareness. The Board approved the recommendation to
introduce the proposed additional mandatory governor training.

Mr Fletcher reported that the Search and Governance Committee had reviewed the
proposed amendments to the Schedule of Delegation, at Appendix 5, and agreed to
recommend the changes to the Board, with a further amendment that the references
to the appointment of staff and students were changed to from election to interview.
A member also highlighted references to the Clerk to the Board job title which
required updating. The Board approved the proposed and additional amendments to
the Schedule of Delegation.

Mr Fletcher reported that the Search and Governance Committee had reviewed a
report on the College’s compliance with the Association of Colleges Code of Good
Governance, at Appendix 7, and recommended the report to the Board for approval.
The Board approved the Compliance with Association of Colleges Code of Good
Governance report.

Mr Fletcher and the Director of Governance explained that, further to discussion at
the previous Board meeting, the Search and Governance Committee had reviewed
amendments to for the Instrument and Articles and Standing Orders to include
provision for staff and students to leave the Board when sensitive items were
discussed.

The Director of Governance referred members to the legal advice on this approach
at Appendix 6. She emphasised that as staff and student governors were trustees
they should not be routinely excluded from Board or committee meetings and it was
proposed that the Board would need to approve a decision to exclude staff from a
Board or committee discussion and would need to ensure the reason for doing so
was recorded.



The Director of Governance also highlighted an amendment to the requirement for
staff to leave the meeting when a discussion related to a member of staff more
senior than them and proposed that this should be amended to relate to any
individual member of staff. She explained the rationale for this approach was that
jobs were not always hierarchal and that it also ensured that both staff governors
were treated the same.

The Board agreed in principle to the proposed approach and agreed the draft
wording. The Board noted that the next step was for the Director of Governance to
consult with staff and students before any changes were made to the College’s
governing document and other related documents.

The Director of Governance reported that as agreed at the meeting on 17 September
2025, members had submitted a number of questions in advance of the meeting.
She reported that any questions not addressed during the meeting would be collated
into a written report.

Resolved: The Board:

. noted the report and the draft Minutes of the Meeting held on 25

September 2025 at Appendix 1;

approved the induction review for Mrs Janet Harrison at Appendix 2;

approved the induction review for Mr Neil Fletcher at Appendix 3;

noted the Changes to Register of Interests report at Appendix 4;

approved the recommendation for the introduction of additional

mandatory governor training;

. approved the proposed amendments to the Schedule of Delegation at
Appendix 5;

. approved the Compliance with Association of Colleges Code of Good
Governance at Appendix 7;

. noted the legal advice at Appendix 6 and agreed the proposed wording
on changes to the governing document and related documents in
relation to the Board’s consideration of sensitive items, subject to
consultation.

Action: The Director of Governance to progress consultation with staff and
students regarding proposed changes to the governing document.

2. Board Forward Work Programme 2025/26 - Updated

The Director of Governance presented the updated Board Forward Work
Programme for 2025/26, at Appendix 1, which included changes made following the
Board meeting on 17 September 2025. The Board approved the updated Board
Forward Work Programme for 2025/26.

The Director of Governance reported that the Audit and Risk Committee had
reviewed the internal audit plan for 2025/26, at Appendix 2, and had requested a
number of amendments to the scope which were summarised in her report. The
Board approved the internal audit plan 2025/26.



Following discussion, the Board agreed to hold the strategic planning session on 22
January 2025 in the evening.

Resolved: The Board:

o approved the updated Board Forward Work Programme for 2025/26;

o approved the internal audit plan for 2025/26;

o agreed to hold the strategic planning session on 22 January 2025 in the
evening.
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